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Cost to the Programme Fund (FP)
Cost to the Fund Programme Reserve

Total Cost to the Env. Fund
Cost to MASC

Cost to NASA Trust Fund
Cost to Norwegian Trust Fund
Cost to the Netherlands

Cost to the UK

US Dollars

Fig.1: Mercure Costs by Budget Source
1993 -2002
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UNEPnet Management Review
Three-year Action Plan for Environmental Information and Communication Technology

2001 2002 2003
Instutional Developments

DED assigned lead on information and communication
technology
Establish DED Task Force (UNON) - DEWA chair V'S

Mar 2001
Establish Senior Information Officer (S10) function (UIC acting) VN
SIO engaged A i 2001

Develop UNEP Information and Communications Technology ﬁ‘
(ICT)needs (UNON) Feb Sep 2001
Assess "capacity-building" responsibilities related to the ‘—A

Feb Sep 2001

"digital divide" goals €l

Develop ITC strategic plan (UNON) h‘
Mar Nov 2p01

Establls_h donor contracts for "capacity-building" at B-sites and AAug 2001
expansions (UNON)

Operational Developments
Establish interim Mercure contract with GRID-Arendal a Aug 2001
Implement ICT strategy PN

Prepare Requests for Proposals for telecommunications

(UNON) Jul 2002
Prepare Requests for Proposals for UNEP.net or host country
agreement (UNON) Jan 2002
Develop Business Plan for UIC
Jul Jan 2002
Contract Telecommunications A

A
Jul Jan 2003
Environmental Information Services Developments
UNEP review of EIS strategy and requirements

New, improved UNEP EIS - "unep-dot-net"

b N W

Expanded collaborative institutional roles and relationships
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