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A. Introduction

1. By decision SS.VII/1, adopted in Cartagena, Colombia, on 15 February 2002, the Governing Council/Global Ministerial Environment Forum emphasized, among other issues on international environmental governance, the need for strengthening capacity-building, technology transfer and country-level coordination for the environment pillar of sustainable development.  In paragraph 34 of the appendix to that decision, the Council/Forum stressed the need to develop an intergovernmental strategic plan for technology support and capacity-building which would assist developing countries and countries with economies in transition to improve the effectiveness of capacity-building and to address the gaps identified by assessments of existing activities and needs.  In this regard, the decision emphasized especially the following components, namely: 

(a)
Capacity-building and training:

(i)
Strengthening of the national institutions responsible for environment; 

(ii)
Implementation of multilateral environmental agreements which will promote the achievement of the objectives of the environmental component of sustainable development;


(b)
National-level coordination of the environmental component of sustainable development.

2. By decision SS.VIII/1, adopted on 31 March 2004 in Jeju, Republic of Korea, on the implementation of decision SS.VII/1 on international environmental governance, the Council/Forum underscored the need to provide developing countries and countries with economies in transition with assistance in implementing their environmental goals, targets and objectives, in particular those set out in the Plan of Implementation of the World Summit on Sustainable Development, and the urgent need, for that purpose, to develop an intergovernmental strategic plan for technology support and capacity‑building as called for in decision SS.VII/1.

B. Meetings of the High-level Open-ended Intergovernmental Working Group

3. By that same decision, the Council/Forum decided to establish a high-level open-ended intergovernmental working group with the mandate to prepare an intergovernmental strategic plan for technology support and capacity-building for consideration by the Council/Forum at its next regular session.   In accordance with the provisions of paragraph 34 of the decision, the Executive Director was requested to convene meetings of the working group as might be required for it to fulfil its mandate in the most practical way, in Nairobi and other venues. 

4. The role of the Governing Council Bureau in providing political guidance for the process will be central to its success.  The Executive Director has already discussed the matter with the President of the Governing Council and in due course will call a meeting of the Bureau to discuss requirements for the preparatory process.

5. Following informal consultations in Nairobi and New York, including those held during the twelfth session of the Commission on Sustainable Development, it has been agreed that the Intergovernmental Working Group will meet three times to finalize its report.  In order to ensure a cost‑effective and inclusive approach, these meetings will be held to the extent possible in conjunction with other intergovernmental meetings already scheduled.

The first meeting will be held on 25 June 2004 in New York, immediately prior to the session of the Economic and Social Council that begins on 28 June.  An invitation was sent to all Governments on 14 May 2004.
·  The second meeting will be held in Nairobi from 6 to 8 September 2004. 
· The third meeting will be held in Indonesia from 1 to 3 December 2004.  

C. Documentation
6. At its eighth special session, the Governing Council/Global Ministerial Environment Forum decided that the high-level working group should start its work taking into consideration, among other things, the elements for a draft intergovernmental strategic plan for technology support and capacity‑building set out in the relevant report of the Executive Director.  It also requested the Executive Director to make available relevant reports, including an inventory of existing capacity‑building and technology support activities of UNEP and other relevant international organizations.  In his letters to United Nations organizations, secretariats of multilateral environmental agreements and international financial institutions, the Executive Director will request such inputs.

7. The first meeting of the Intergovernmental Working Group should ideally have before it for consideration the following:

(a)
Executive Director’s report on elements (as submitted to the Council/Forum in Jeju);
(a) (b)
Executive Director’s analytical report concerning needs and gaps in technology support and capacity-building;
(c)
Executive Director’s report containing an inventory of UNEP activities;
(b) (d)
Environmental Management Group reports on biodiversity and chemicals, as well as a general statement;
(c) (e)
Reports of regional consultations, where possible;
(f)
Submissions of the United Nations Development Programme (UNDP) and the Global Environment Facility (GEF);
(g)
Contributions of other United Nations agencies, international financial institutions (including regional development banks) and multilateral environmental agreement secretariats;
(h)
Outcome of civil society and expert group consultations, where possible.
D. Inter-sessional activities

1.
Committee of Permanent Representatives
8. The process of intergovernmental engagement has already started.  The Committee of Permanent Representatives to UNEP has already established its working group on the subject to provide inputs from the Committee to the first meeting of the Intergovernmental Working Group.  The Committee’s working group met on 5 and 19 May and on 2 June 2004.

2.
Regional and subregional inputs

9. The Governing Council/Global Ministerial Environment Forum invited regional and subregional ministerial environmental forums to submit views on their needs for technology support and capacity‑building to the Intergovernmental Working Group for its consideration. Priority must be given to ensuring that inputs from all regional forums are made available to the Intergovernmental Working Group.  The UNEP secretariat will ascertain, as soon as possible, existing opportunities to invite the forthcoming regional environmental forums to address this issue, where appropriate, or hold a back‑to‑back meeting with regional environmental meetings already scheduled, or to organize a regional consultation on the issue if necessary.  Clear and concise regional statements on needs and priorities for technology support and capacity-building arising from such regional forums would be valuable inputs to the process.

3.
Inter-agency consultations 

10. The decision adopted by the Council/Forum at its eighth special session on international environmental governance emphasized the need to receive inputs from relevant organizations and stakeholders, in particular GEF and UNDP, as well as international financial organizations, United Nations agencies and multilateral environmental agreements.  Consultations with United Nations agencies have already started in the Environmental Management Group framework.  Action taken or planned includes the following:

(a) (a)
The Environmental Management Group met in New York on 20 April 2004 under the chairmanship of the Executive Director and decided that the work it had already begun through an issue management group on United Nations capacity-building and technology support in the fields of biodiversity and chemicals would be provided as inputs to the Intergovernmental Working Group.  In addition, an issue management group co-chaired by UNDP and UNEP would be established to coordinate inputs to the process;
(b) (b)
The Executive Director wrote to the heads of UNDP and the GEF secretariat informing them of the Council’s decision on international environmental governance and subsequent developments, and inviting their participation in the process, including through written submissions, given the specific emphasis on the participation of UNDP and GEF;

(c) (c)
Letters were sent on 24 May 2004 to the heads of United Nations agencies and multilateral environmental agreement secretariats, inviting their participation.  Similar letters were also sent to other relevant intergovernmental organizations, including regional development banks.
(d) 4.

(e) 
Inputs from other stakeholders

11. The opportunity to consult with experts in the field in an organized manner will also be sought.  To this end, expert consultations will be held in Geneva on 17 and 18 June 2004, along the lines of the expert consultation held in Cambridge during the international environmental governance process, and additional funding will be sought from donors.

12. Structured consultations with civil society organizations in the framework of the UNEP civil society forum will also be held.  To this end, civil society consultations will be held in Nairobi on 21 and 22 June 2004. 

E. Outputs of the High-level Open-ended Intergovernmental Working Group

13. In accordance with decision SS.VIII/1, the draft intergovernmental strategic plan for technology support and capacity-building, to be prepared by a high-level open-ended intergovernmental working group of the Governing Council/Global Ministerial Environment Forum, will be submitted to the Council/Forum at its twenty-third session for its consideration. 

___________
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