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7 Addressing Land Based Activities in the Western Indian Ocean GEF

Regional Stakeholder’s Workshop on the
Strategic Action Programme (SAP) focussed on land-based sources and activities in the
Western Indian Ocean
Mombasa, Kenya, 11-12 June 2009

PROGRAMME

DAY 1: THURSDAY 11™ JUNE 2009

Time Activity Facilitators/Speaker

08.00 Registration Ms. Anne Shiyukah, UNEP
1. Opening of the meeting and welcome remarks

09.00 Welcome address by the Nairobi Convention Secretariat Mr. Dixon Waruinge, UNEP

09.10 Welcome address by host country, Kenya Host country representative
2. Review of objectives and agenda of the workshop

09.20 Overview of objectives and agenda of the workshop Dr. Peter Scheren, UNEP
3. Overview of the current status of the SAP

09.30 Presentation on the current status of the SAP, including the process of its Dr. Peter Scheren, UNEP

development, and its structure

10.00 TEA BREAK

4. Task 1: Review of strategic components of the SAP
10.30 Introduction to the Task Assignment Dr. Peter Scheren, UNEP
10.45 Group work: Review of strategic components of the SAP Thematic facilitators
12.30 LUNCH

5. Task 2: Prioritization of SAP Management Targets
13.30 Introduction to the prioritization method Dr. Peter Scheren, UNEP
13.45 Group work: Review of current prioritization of SAP Management Targets Thematic facilitators
15.30 TEA BREAK

16.00 Field visit to the Shimo La Tewa demonstration project CDA Kenya
19.00 RECEPTION



DAY 2: FRIDAY 12™ JUNE 2009

Time Activity Facilitators/Speaker
08.30 Reporting back on Group Work for Task 1 and 2 (15 minutes each, including Group rapporteurs
discussion)

6. Task 3: Match-making: Identification of partnerships for implementation of the SAP
09.30 Introduction to the Task Assignment Dr. Peter Scheren, UNEP
09.45 Group work: Match-making Group
11.00 Group work: Match-making (continued)
11.45 Feedback from Group work on Task 3 Dr. Peter Scheren, UNEP

12.30 LUNCH
7. Task 4: Making it happen

13.30  Group work: Making it happen Group chairs

15.00 Report back on Group work from Task 4 Group Rapporteurs
8. The way ahead: towards finalisation, adoption and ratification of the SAP

16.00 Presentation and discussion on the way ahead Dr. Peter Scheren, UNEP
9. Administrative matters and any other business

16.20 Participants’ evaluation of the workshop Participants
10. Closure of the workshop

16.30 END oF DAY 2

UNEP-GEF WIO-LaB Project 2 /2



