Title:

First Interministerial meeting on health and environment in Africa
Venue:

Libreville, Gabon:

Dates:

17 – 21 September 2008

Organisers:
UNEP and WHO with the support of the Government of Gabon

Funding:
not secured yet

Objective of the Conference:

The general objective of the conference is to secure political commitment for catalysing the policy, institutional and investment changes required to reduce environmental threats to health, in support of sustainable development.

The specific objectives of the conference are:

a) To demonstrate the interlinkages between environment and health, and their importance for sustainable development.

b) To promote an integrated approach to policy making that values the services that ecosystems provide to human health both in health and environment sectors.

c) To agree on specific actions required to leverage the necessary changes in institutional arrangements and investment frameworks for reducing environmental threats to human health.

Participants
The following groups of participants will be invited:

a) Country delegations: a country delegation will comprise the minister of environment, the minister of health, an expert from the ministry of environment and an expert from the ministry of health. Countries wishing to bring additional participants will be able to do so provided they inform the secretariat well in advance.

b) Scientific experts: a number of international experts will be identified and invited to make key note presentations on specific themes of interest for the conference.

c) Partners: UN agencies (UNIDO, UNDP, FAO, WMO, UN-HABITAT, UNECA, WFP, UNICEF, UNESCO, UNHCR, UNIFEM, UNFPA), Secretariats of conventions (Stockholm, Basel, UNFCCC, CBD, UNCCD, SAICM, Bamako) development banks (AfDB, WB) and NGOs.

d) Special gests:  high profile people involved in the environment and development will be invited to share their vision of the future

Languages:

The conference discussions will be conducted in 4 languages: English, French, Portuguese and Arabic, with simultaneous interpretation.

Outputs

The key outputs of the conference will be a Ministerial Declaration and an Action Plan with specific activities for implementation in the immediate term.  The two outputs will feed into the WHO Assembly to be held in May 2008, the 12th regular session of AMCEN to be held in South Africa in June 2008, as well as the summit of the heads of state and governments of the African Union.

Follow-up actions:

Between 6 months and 1 year:
· WHO, UNEP and other partners will provide technical support to governments to initiate implementation of the principles of the declaration and the action plan.
· WHO, UNEP and partners, will use the declaration and the action plan to initiate resource mobilization activities for implementation of the action plan.
Beyond One year: 

· WHO, UNEP and other partners will continue to provide technical support to governments to initiate implementation of the principles of the declaration and the action plan.
· Progress and achievements will be assessed in each participating country.
· A second inter-ministerial meeting will be organized to review achievements and plan for the way forward.

Structure of the Conference and Method of work:

Step 1: A 3-day scientific and technical conference will take place to discuss the scientific evidence for health and environmental linkages and related programmatic issues. The conference will be structured in tracks such as: evidence and impact; policy and legal framework; monitoring, compliance and mitigation; advocacy (to be reviewed by the TSC). There will be formal presentations on topics that will be defined by the Technical and Scientific Committee, followed by discussions. The outcome of the scientific and technical conference will be summarized in a report that will be submitted for the consideration of ministers.

Step 2: A 2-day ministerial conference (back to back with the scientific conference) will consider the report of the scientific conference. The ministerial conference will review the report of the scientific conference and agree on a draft declaration and action plan.

Step 3: The “Libreville Declaration” and its action plan will be submitted for consideration and adoption by the heads and governments at the next session of the AU summit.
Documents and materials:

Working documents
The Technical and Scientific Committee will define a number of topics and request WHO and the UNEP to prepare the related working papers that will be discussed at the conference.

Reference documents

The following will be the main reference documents for the conference:

Rio Declaration/ Agenda 21

The Johannesburg Plan of Implementation

The Brundtland Report

AMCEN reports 

The WHO Medium Term Strategic Plan

The NEPAD Action Plan of the Environment Initiative

The Regional Strategy on Environmental Health

The African Health Report

The Bali Strategic Plan

The Millenium Ddeclaration (MDGs)

Preventing Diseases Through Healthy environments.

Arica Environment Outlook (AEO) reports – first and second editions

The above list is not exhaustive.

Organizational Arrangements

Organising Committee

The organizing committee will comprise representatives of WHO, UNEP and the Government of Gabon (GoG). Any other organization or individuals may be invited to participate as appropriate. The Organizing committee will oversee all matters related to the organization of the conference and will comprise 3 sub entities as follows:

· Technical and Scientific Committee (TSC);

· Local Organizing Committee (LOC); and,

· Conference Secretariat (SEC).

The Regional Director of the WHO Africa Regional Office (AFRO) will chair the organizing committee.

i)
The Technical and Scientific Committee

The composition of the TSC will include WHO experts (AFRO and HQ), experts designated by UNEP, one expert designated by the Government of Gabon and one representative of NEPAD. UNEP will chair the TSC and WHO will serve as vice chair.

The TSC terms of reference are to coordinate matters related to the meeting contents including : the agenda, topics for presentations, organization of sessions, identification of speakers, chairpersons/moderators, rapporteurs and report writers, time table, and the finalization and dissemination of the technical report of the conference.

ii) The Local Organizing Committee

Members of the LOC will include WHO representative in Gabon (and his team), a local representative of UNEP and nationals designated by the GoG. The LOC will be chaired by Gabon.

The LOC will coordinate matters related to all logistical aspects of the conference including: conference rooms, accommodation, transportation, communications infrastructure, equipments and supplies.

iii) Conference Secretariat

A joint WHO-UNEP Secretariat will be chaired WHO/AFRO. The Secretariat will be responsible for the administrative and related organisation arrangements for the conference especially issues related to legal and protocol matters, travel including visa formalities, documentation, interpretation and translation services, fundraising, communication and outreach, liaison with the Local Organising Committee in Libreville particularly with respect to conference facilities and services. The Secretariat will also facilitate the work of the Technical and Scientific Committee.

Communications and Public Relations:

The secretariat will develop and implement a communication strategy for the conference. A key activity of this strategy concerns the development, update and maintenance of a conference Website, which will be hosted by UNEP and will have mirror sites at WHO Geneva, WHO Africa Regional Office in Brazzaville, Congo and relevant government institutions in Gabon. 

PAGE  
2

