JUDGES AD HOC MEETING

FOR THE  DEVELOPMENT OF A PLAN OF WORK AS A FOLLOW-UP TO THE GLOBAL JUDGES SYMPOSIUM RELATING  TO CAPACITY BUILDING OF JUDGES, PROSECUTORS,AND OTHER LEGAL STAKEHOLDERS

1) Objective: To achieve more effective implementation, compliance with and enforcement of domestic environmental law through strengthening the capacity of critical groups of actors engaged in this process such as judges, prosecutors, enforcement officers, lawyers, public interest litigation groups, civil society groups active in safeguarding environmental rights of people as well as, in the longer term, teachers and students of environmental law.

2) Strategy:  

a) A plan of work that is Globally conceived, planned and managed, Regionally and Sub-regionally delivered, and is nationally tailored and driven so as to be responsive to the needs of each country,  for the capacity building of the above mentioned target groups in the field of environmental law. 

b) To maximize impact by supporting and complementing similar capacity building activities carried out by other organizations, targeting similar or other interest groups (e.g. Private Sector), by providing inputs such as training materials, web-site information, expertise and experiences developed for or gained through this initiative. 

3) Target groups:

a) Judges,

b)  Parliamentarians

c) Prosecutors, 

d) Enforcement officers, 

e) Lawyers, 

f) Public interest litigation groups and 

g) Civil society groups active in safeguarding environmental rights of people 

h) Teachers and students of environmental law

4) Area of Focus: Effective implementation, compliance with and enforcement of national and subnational (or domestic) environmental policies and laws including those that incorporate principles of international environmental law and multilateral environmental agreements.


5) Areas of work

a)  Regionally/nationally conceived, needs-responsive training programmes for judges, prosecutors, legislators and other relevant stakeholders in developing countries and countries with economies in transition, engaged in the area of development, implementation and enforcement of domestic environmental law;

a) Development of high quality training materials on a wide range of subjects in the field of national environmental law, in electronic and hard copy form for use in training programmes , where necessary with translation to national languages- 

b) Provision of advisory services relating to the development, compliance with and enforcement of law in the field of environment to governments, judiciaries and other stakeholders, at their request.
c) Developing  further the UNEP-IUCN computer-based judicial portal for entry of environment-related judgements from around the world 

d)  Establishing institutional arrangements at global, regional, sub-regional and national levels for the development and implementation of the programme of work.
6) National activities

a) Organise  and conduct national and subnational workshops/ and other training activities on subject areas of special  relevance to the countries, 

b) Provide training materials, in the national language, tailored to the needs of the particular country.

c) Provide advisory services, as needed, to the judicial, legislative, prosecutorial and non-governmental stakeholders.

7) Sub-regional level activities

a) Sub-regional Chief Justices Forums to secure support for programmes of training for judges under their leadership, engaging for this purpose the national judges training institutes

b) Partnership arrangements between UNEP and  sub-regional organisations to provide support for sub-regional programmes

c) Organise and conduct "Train-the-Trainers" workshops at sub-regional level for judges and other legal stakeholders

d) Creating sub-regional networks of judges and other target groups
8) Regional level activities

a) Coordinate and support to sub-regional and national level activities 

b) First level financial management of all sub-regional activities

c) Monitoring, evaluating and reporting on sub-regional and national activities 

d) Creating regional networks of judges and other target groups

9) Global level activities
a) Providing inputs to regional/sub-regional, and national/subnational level activities through the development of training materials, publications 
i) Judicial handbooks, 

ii) Primers and guidelines, 

iii) Compendia of best practices,  

iv) Illustrated   presentations on a wide range of environmental law subjects for use in training workshops around the world, translated into national languages where necessary. 
b) Coordination of activities at global-regional, sub-regional levels

c) Resource mobilization

d) Financial Management of the entire plan of work

e) Concluding Partnership arrangements at all levels and monitoring and evaluating performance

f) Preparation of evaluation reports and responding to other reporting requirements

10) Institutional framework – 

a) Global level

i) Advisory Committee of Judges

ii) UNEP led Steering Committee of key partners

b) Regional level

i) UNEP Regional Legal Officers contacts with sub-regional organisations and sub-regional Chief Justices Forums 

c) Sub-regional level

i) Partnership agreement between UNEP and Designated sub-regional organisations

ii) Sub-regional Chief Justices Forums

d) National level

i) National Team led by Chief Justice or his representative to develop and implement national activities, including representatives of as appropriate, Ministry of Environment, Attorney General’s department, and other institutions within and outside the Government

e) Linkages between different levels

i) UNEP Steering Committee to establish links with Regional/sub-regional and national focal points.

11 Performance Indicators

-
Number of countries involved;

· Number of partners involved and inputs provided by them in terms of: funding,    

            human resources, technical and organizational support;

· Number of workshops, training courses, and other initiatives organized at all  levels;

· Participation in the training programmes, workshops and other initiatives, number 

            of judges trained, number of Chief Justices involved;

-
Number of judges participating in national and regional networks;

-
Number of documents produced, disseminated and requested;

-
Number of other training tools developed, disseminated and requested;

· Number of cases and other information material posted on the Judicial portal and 

            provided in other forms to UNEP,

-
Number of accesses to the judicial portal;

· Number of environment related cases decided / environmental law principles     

            applied by the beneficiaries after participating in the programme
