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I.
Background 

A.
General

1. In 1983, at the request of its African members, the UNEP Governing Council invited the Governments of Africa to convene an African environment conference to discuss national environmental priorities and identify common problems. The first session of the African Ministerial Conference on the Environment (AMCEN) was held in Cairo in December 1985.

2. AMCEN was established to promote cooperation between African Governments on economic, technical and scientific activities, to halt the degradation of the African environment and satisfy the food and energy needs of the continent.

3. The mission of AMCEN is to provide environmental stewardship and awareness in Africa in the context of the increasing deterioration in the environment both in Africa and globally.

4. Its mandate is to provide information and advocacy for environmental protection in Africa, to ensure that the basic human needs of its population are met adequately and in a sustainable manner, to ensure that socio-economic development is achieved at all levels and to ensure that agricultural activities and practices achieve food security of the region.

5. AMCEN has continued to give support to key political events related to the multilateral environment agreements. Of late, AMCEN has paid particular attention to the implementation of environmental conventions postdating the United Nations Conference on Environment and Development (the Earth Summit) in Rio de Janeiro in 1992, such as the United Nations Convention on Biological Diversity and its Cartagena Protocol on Biosafety, the United Nations Convention to Combat Desertification in Countries Experiencing Serious Drought and/or Desertification, Particularly in Africa (the United Nations Convention to Combat Desertification) and the United Nations Framework Convention on Climate Change and its Kyoto Protocol. Also, the UNEP Regional Office for Africa, in its capacity as the secretariat to AMCEN, played an active role in preparations for the World Summit on Sustainable Development in Johannesburg in 2002.

B.
Achievements and challenges of AMCEN

1.
Achievements 

6. AMCEN has been instrumental in advancing the environmental agenda in Africa in several areas. These include:

(a) Leading the process for the development of the Action Plan of the environment initiative of the New Partnership for Africa’s Development (NEPAD);

(b) Prompting and encouraging the preparation of the regional comprehensive report on the state of Africa’s environment, the Africa Environment Outlook;

(c) Facilitating the revision of the African Convention on the Conservation of Nature and Natural Resources (Algiers Convention) of 1968;

(d) Highlighting environmental issues at all levels of society, including their linkages with poverty reduction, human and animal health, trade, water conservation, forestry management, river basin management and so on;

(e) Providing a forum for the exchange of views and building consensus on issues of common concern among policy-makers at national, subregional, regional and global levels;

(f) Providing a conduit for the articulation of Africa’s concerns on the environment to other regions and to the global community;

(g) Providing a legitimate voice for Africa in environmental matters;

(h) Building a network of ministers responsible for environment in Africa;

(i) Producing a number of publications to assist with the dissemination of environmental information in Africa.

7. AMCEN has also continued to give guidance in key political events related to the multilateral environment agreements, paying particular attention to the implementation of post-1992 Earth Summit environmental conventions and, of late, the World Summit on Sustainable Development and the development of the Action Plan for the Environmental Initiative of NEPAD.

2.
Challenges
8. AMCEN, however, faces many challenges. These include:

(a) Difficulties in securing sustainable financing for the implementation of its activities;

(b) Harmonizing regional and global environmental issues so that they receive equal attention at national and subregional levels;

(c) Translation of global environmental concerns into practical, feasible and achievable programmes of action at national, subregional and regional levels;

(d) Positioning AMCEN within the framework of new and emerging issues at the regional and global levels, for example, in the context of the African Union and NEPAD. 

II.
Trust Fund

A.
General

9. The General Trust Fund for AMCEN was established in accordance with article 28 of the constitution of AMCEN. The main objectives of the Fund are:

(a) To strengthen cooperation between African Governments in economic, technical and scientific activities for the purpose of halting and reversing the degradation of the African environment and to pave the way for the attainment of sustainable development in the future;

(b) To provide financial support, wholly or partially, for the functioning of the organs of the Conference and the implementation of the activities of AMCEN.

10. However, there has been limited success in implementing those objectives, largely because of the failure of many AMCEN member States to pay their contributions. That in turn has discouraged some development partners from supporting the region effectively. The rather slow mobilization of financial resources from AMCEN member States and other partners has been the major constraint in ensuring the effective implementation of the AMCEN programme of work, including meeting the administrative costs of running the Secretariat. UNEP has therefore had to provide and/or facilitate the mobilization of resources to implement the objectives of AMCEN.

11. The eighth session of AMCEN, held in Abuja on 5 and 6 April 2000, marked a milestone in the history of AMCEN. In order to strengthen and revitalize AMCEN, the eighth session adopted, among other things, a series of proposals for policy and institutional change. In its decision 5, 
 the eighth session decided to restructure the institutional arrangements of the Conference and adopt a scale of contributions by countries to the Trust Fund. It is also worthy of note that in that decision, AMCEN urged “our countries to increase their current contributions to the Trust Fund to a total of $3 million by December 2001 on the basis of the new system of contributions” agreed on at that session. It was reckoned that, on the basis of a 5 per cent contribution per country per year, an amount of $32 million from the African Governments themselves over a five-year period would be realized, with a possibility of additional amounts from donor countries and agencies. 

12. The overall contributions to the AMCEN Trust Fund from its inception in 1996 to March 2003 amount to $1,852,186. The total of unpaid contributions for the period was $2,580,515. The current status of the General Trust Fund, per country, is shown in annex II to the present report. About 60 per cent of African Countries have not made any contribution to the AMCEN Trust Fund since its inception. 

13. It is also worth noting that of the $3,597,000 planned to be raised from AMCEN member States for the biennium 2000–2001, only $457,366, 12.7 per cent of the target contributions, was paid. The ninth session of AMCEN, held in Kampala on 4 and 5 July 2002, therefore in its decision 8 (see annex IV to the present report) made another urgent appeal to member States to fulfil the pledges and commitments which they had made in Abuja in order to allow the Conference to implement more meaningful activities.

14. Available statistics on the contributions paid to the Trust Fund by member States show the following:

(a) As of 31 May 2002, the contributions paid to the Trust Fund by AMCEN member States amounted to $1,293,066;

(b) Between 1996 and 1999, eight member States (Benin, Burkina Faso, Egypt, Ghana, Mauritius, Seychelles, South Africa and Zimbabwe) contributed a total of $835,700;

(c) Between 2000 and 2002, 11 member States (Angola, Burkina Faso, Central African Republic, Gambia, Lesotho, Madagascar, Mauritius, Sierra Leone, South Africa, Swaziland and Tunisia) contributed $457,366;

(d) As at 30 April 2003, the balance of interest earned was $295,124.

15. The main reason given for the poor response of the majority of Governments in meeting their financial commitments is the extremely limited financial resources of most countries in relation to their actual socio-economic needs and within the context of their consequent national priorities. 

16. Existing arrangements relating to financial resources create obligations upon member States to contribute, create a Trust Fund
 and other financial matters. The major issue in the provision of financial resources is not that they are inadequate but that contributions from member States are not as forthcoming as expected even though the level of contributions has increased recently.

17. Based on the experience of the past five years regarding voluntary contributions, it is important for AMCEN to rethink the matter of voluntary contributions as the main means of raising money. Also, there are no inbuilt mechanisms to bring to order those member States that fail to contribute or have never contributed to the Fund. 

B.
Utilization of funds

18. The utilization of Resources from the AMCEN Trust Fund over the period under consideration can be summarized as follows.

19. In its decision 5 at its eighth session, AMCEN agreed to mandate UNEP to utilize the interest earned in the Trust Fund, as at 31 March 2000, for the implementation of the activities in the budgeted biennial programme prepared by the Inter-Agency Technical Committee.

20. In that same decision, AMCEN also requested the Secretariat to submit a report on the use of the earned interest of the Trust Fund to the ninth session of the Conference.

21. As at 31 March 2000, the AMCEN Trust Fund had generated $170,000 as earned interest. With the specific authorization of the then President of AMCEN, the Minister of Environment of the Federal Republic of Nigeria, the Secretariat financed the following activities against this accrued interest: 

(a)
The sum of $75,741 was used to sponsor the participation of ministers and members of the AMCEN Bureau (who constituted the Inter-Agency Technical Committee) in the special AMCEN intersessional meeting which was held in the margins of the special session of the UNEP Governing Council/Global Ministerial Environment Forum in Malmö in May 2000;

(b)
The sum of $49,772 was used to contribute to the meeting costs of the special session of AMCEN held in Dakar from 19 to 21 October 2001.

22. As stated above and as shown in annex III to the present report, a total of $295,124 of earned interest is currently available to carry out AMCEN activities in accordance with decision 5 of the eighth session.

III.
Proposed use of the Trust Fund

23. The Secretariat prepared an AMCEN medium-term programme as requested by the Conference (see annex V to the present report). NEPAD was launched as that programme was being implemented and AMCEN took on a leadership role in the preparation of the Action Plan for the environment initiative of NEPAD. In view of the links between the medium-term programme of work and the Action Plan, the former was realigned with the Action Plan. It should be noted, however, that the priorities of the AMCEN medium-term programme were incorporated into the Action Plan.

24. The Action Plan was developed through a consultative process led by African experts. It was based on a sound methodology for prioritizing the root causes of environmental degradation and identifying the projects and interventions which would be most effective from an environmental, institutional and financial perspective. In that connection, eight thematic workshops (on desertification, invasive species, poverty and environment, forests, wetlands, health and environment, marine and coastal environment and freshwater resources, and climate change) were held early in 2003 and were attended by some 800 African experts. A civil society consultative meeting was also held in early 2003. The result of the workshops and the consultative meeting was a plan of action to implement the environment initiative of NEPAD, together with over 200 proposed projects to tackle some of the most pressing environmental issues in Africa. 

25. The proposed projects were further reprioritized at a stakeholder meeting (a preparatory meeting for the Partnership Conference on the environment initiative of NEPAD, which was held in Algiers on 15 and 16 November 2003), under the auspices of AMCEN. A total of 81 projects, including those identified during the African Process for the Development and Protection of the Marine and Coastal Environment in Sub-Saharan Africa, were selected (reprioritized). Those projects, together with the capacity-building programme for the implementation of the Action Plan for the environment initiative of NEPAD, were presented at the Partnership Conference.
26. The aforementioned reprioritized projects have been grouped into four clusters. Cluster 1 covers land degradation and desertification, climate change, natural resources and watershed management, and 37 projects were clustered under it. The areas covered include (the number of projects is given in brackets) natural resources (5), watershed management (19), assessment and monitoring (3), regulations and legislation (1), land/rangeland/land degradation (7), and combating climate change in Africa (2).

27. Cluster 2 covers conserving Africa’s wetlands, the prevention, control and integrated management of invasive species and cross-border collaboration and natural resource management; it has 23 projects clustered under it. The areas covered include conserving Africa’s wetlands (9), the prevention, control and integrated management of invasive species (5), forests and other ecosystems (2), health and environment (5) and environmental information, assessment, monitoring and education (2).

28. Cluster 3 covers the conservation and sustainable use of marine, coastal and freshwater resources, and has 21 projects clustered under it. Cluster 4 covers the capacity-building programme referred to above.

29. As mentioned above, the capacity-building programme and the 81 projects were presented to the Partnership Conference for its consideration. Other substantive issues that merit consideration include the implementation of multilateral environmental agreements at the national level; environment and poverty; clean fuel initiatives; environment and health; the environment, poverty and health nexus; environmental impact assessment as a project prerequisite, for infrastructure projects in particular; developing national capacities for compliance and enforcement as one of the direct outcomes of the African Environmental Information Network (AEIN); disaster risk reduction; and sustainable consumption and production in Africa.

30. Small-scale interventions are generally more cost-effective than some of the larger-scale alternatives. Local initiatives to address local environmental problems are typically less capital-intensive and can use appropriate technologies to greater advantage. Given that most of the problems commence within a very localized area on a small-scale basis, such small-scale interventions also tend to have a greater impact on the affected site directly. Even though the support of many of the traditional development partners does not cover such interventions, a few partners, such as United Nations Development Programme/Global Environment Facility (UNDP/GEF), do provide financial support for small-scale projects. In the case of UNDP/GEF, those are classified as small grant projects, with funding requirements not exceeding $50,000.

31. Also, preventive activities, such as environmental education, are clearly more advantageous than restoration activities after the fact. Projects which aim to be proactive should therefore be favourably considered. AMCEN could consider the possibility of co-financing some of those small-scale and preventive interventions in the future.

32. In that light, and given that the funds available from AMCEN own resources is relatively small (see chapter II above), the following options are some of those which might be considered in deciding how the interest earned on the AMCEN Trust Fund can be applied. No order of importance is implied: (not in order of importance): 

(a) Sponsorship of AMCEN meetings;

(b) Provision of additional professional staff for the AMCEN Secretariat;

(c) Awareness-creation;

(d) Sponsoring training of youth or mid-career professionals in environmental management in African institutions/centres of excellence.

33. AMCEN will be expected to take a decision on the above at its tenth session. To signal its new approach to tackling Africa’s environmental problems, it would be useful if some of the AMCEN Trust Fund monies were committed to implementing the Action Plan for the environment initiative of NEPAD.

A.
Sponsorship of AMCEN meetings

34. In the past, UNEP has been successful in mobilizing funds for AMCEN sessions. The Nordic countries, particularly Norway, have been supportive. Also, the Executive Director of UNEP has been very considerate and has allowed the use of the UNEP Trust Fund to sponsor AMCEN activities. Recent developments, however, have shown that AMCEN needs to look ahead as in the near future the development partners are more likely to concentrate on funding activities which are related to the implementation of the Action Plan for the environment initiative of NEPAD. The Conference will have to consider carefully how AMCEN meetings will be funded in future. In that regard, it has been suggested that rules must be set for the long term concerning contributions to the Trust Fund. 

35. It is recommended that some of the AMCEN Trust Fund should be used to fund meetings of the AMCEN Bureau. For the Conference’s regular sessions, it should be noted that even when the development partners do provide funds for such meetings, the Conference will still have to consider using some Trust Fund money to add value to those meetings. 

B.
Provision of additional professional staff for the AMCEN Secretariat

36. There is a need to strengthen the Secretariat of AMCEN by increasing the number of professional staff; a mid-career professional could be locally recruited or a member State might second such a professional to the Secretariat. That would ensure that the Secretariat could satisfy the increasing demands being made on it as a result of the environment initiatives emerging in Africa. The secondment of such a professional could be either through a fully or partially paid arrangement by the member State. Additional resources, if required, could be provided from the AMCEN Trust Fund. In addition to enhancing the work of the Secretariat, the proposed recruitment would also help to build the capacity of African professionals.

C.
Awareness-creation

37. Environmental awareness-raising concerning the Action Plan for the environment initiative of NEPAD and within the context of the work of both NEPAD and AMCEN is needed if the Action Plan is to be implemented effectively. In that regard, there is an urgent need to promote environmental reporting in Africa. 

38. A workshop for African environmental journalists, held in November 2002 by UNEP, culminated in the establishment of the African Network of Environmental Journalists(ANEJ). The set objectives of ANEJ include mainstreaming environmental journalism in Africa, enhancing the capacity of African journalists to deal with new and emerging environmental challenges and promoting web-based journalism on environment and sustainable development in Africa. 

39. Since ANEJ was established, concerted efforts have been made by UNEP to strengthen the Network and provide assistance to its members in implementing their programme of work (capacity-building, environmental information sharing, networking and institutional development) and in enhancing environmental awareness. The potential for the Network to communicate to the people of Africa, effectively, the priorities and activities of AMCEN and those of the environment initiative of NEPAD, is enormous. 

40. Earthwire Africa (an Internet-based environmental news indexing and archiving service) was launched at the ninth session of AMCEN, held in Kampala in July 2002, and was well received by Government officials, media representatives and development agencies across Africa. It should be noted in that connection that the African Environmental Information Network (AIEN) was approved at that same session. The Earthwire Africa service is envisaged as a central element of the communications strategy of AEIN, offering members updates on activities in Government, non-governmental organizations, environmental organizations, research councils and intergovernmental development agencies. 

41. It has become increasingly clear that collaboration between ANEJ , Earthwire Africa and AEIN will lead to synergies that will enhance the effective dissemination of information on environmental matters to the general population in Africa. Also, it will be possible to implement any communication strategy that may be developed in future if that collaboration is in place.

42. That being the case, it is suggested that AMCEN should consider using some of its Trust Fund monies to provide partial support for collaborative links between AEIN, ANEJ and Earthwire Africa, while seeking to mobilize financial resources for strengthening ANEJ and expanding Earthwire Africa from the Southern Africa subregion to the other subregions. 

D.
Sponsoring training of youth or mid-career professionals in environmental management in African institutions/centres of excellence

43. The existing patterns of training for environmental professionals in Africa, which are based on prolonged periods of study in developed country institutions, are not working. The need to provide appropriate training for African environmental managers, and to raise the capacity of individuals in undertaking their jobs, has been repeatedly stated as a priority by African Governments and by donors. One way out of this impasse is to develop shorter courses, in Africa, focused on African environmental management problems and solutions.

44. Under component 4 of the capacity-building programme referred to in paragraph 25 above, a comprehensive training strategy for the Action Plan is expected to be developed, identifying specialist training opportunities within Africa and linking those to specific training needs for improved environmental management. The purpose of component 4 is to facilitate implementation of the Action Plan of the NEPAD environment initiative by addressing and funding some of the immediate training needs of African States, many of which have already been identified within the Action Plan thematic reports. In responding to those training needs, special attention will be given to those arising from the implementation of the environmental conventions and multilateral environmental agreements for which GEF serves as the financial mechanism. 

45. It is recommended that AMCEN should subscribe to the capacity-building programme and to other schemes aimed at training youth or mid-career African professionals in environmental management in African institutions/centres of excellence. 

46. The options listed above are neither exhaustive nor mutually exclusive. It is proposed that, in developing a work programme for AMCEN, due cognizance should be taken of the criteria for selecting projects in the context of the implementation of the Action Plan which were suggested by the Executive Director of UNEP at the Partnership Conference:

(a) Concrete contribution and/or steps to combat poverty — linkages with poverty reduction;

(b) Contribution to sustainable development — programmes that could stimulate a multiplier effect;

(c) The project’s effect on development and hence on capacity-building;

(d) Possibility of linking with the private sector and civil society and thereby ensuring dynamism and sustainability;

(e) Possibility of cooperation within Africa and in South-South collaboration;

(f) Likelihood of involving or integrating as many partners as possible;

(g) Contribution to capacity development in Africa to ensure effective implementation of projects.
47. The above considerations and the issues raised in the present chapter were taken into account in the preparation of the AMCEN programme of work for the biennium 2005–2006 (see document UNEP/AMCEN/10/7).
IV.
Conclusions and recommendations

48. There is an urgent need for the member States to honour their financial commitments to the AMCEN Trust Fund. The failure of most member States to make any contribution to the Fund does not augur well for the future of AMCEN.

49. The options for utilizing the interest earned on the AMCEN Trust Fund should be carefully considered, particularly in the context of the implementation of the Action Plan for the environmental initiative of NEPAD. It is suggested that AMCEN should favourably consider the use of such funds to provide an additional professional staff member for the AMCEN Secretariat, to sponsor or at least add value to AMCEN meetings and to create awareness in environmental matters relevant to Africa. 

50. In line with the pledge made by AMCEN at the Partnership Conference in Algiers in December 2003, it is also suggested that AMCEN should favourably consider the use of some Trust Fund monies as leveraging funds for training youth or mid-career professionals in environmental management in African institutions. That could be done within the context of the proposed GEF-sponsored capacity-building programme for the environment initiative of NEPAD.

51. It is further suggested that when the General Trust Fund of AMCEN grows enough, some monies should be used as leveraging funds for implementing the programmes and priority projects submitted to the Partnership Conference in Algiers in December 2003.

52. Detailed proposals on the utilization of the interest earned on the AMCEN Trust Fund will be prepared and submitted to the AMCEN Bureau for approval prior to implementation. 

Annex I

Decision 5 of the eighth session of AMCEN

We the African Ministers of the Environment gathered in the city of Abuja, Nigeria, under the auspices of the African Ministerial Conference on the Environment, 

…

Recognizing the importance of having predictable and regular financial resources for the implementation of the decisions of the Conference as well as the medium-term Programme,

Recognizing also the need for contributions to the Trust Fund of the Conference,

Recognized further the financial support that the UNEP continues to provide to the Conference as well as the contributions made by some of the member States of the Conference,

Recognizing also the need to look at the possibilities of other forms of resource assistance, …

Decide:

(a)
To express appreciation to the UNEP for having borne the necessary costs for secretarial services, Programme activities and personnel since the inception of the Conference in December 1985, and urge it to continue to do so;

(b)
To urge our countries to increase their current contributions to the Trust Fund to a total of $3 million by December 2001 on the basis of the new system of contributions agreed upon at this session, and to emulate the commendable actions by the above mentioned countries by making immediate initial contributions to the Trust Fund;

(c)
To request the secretariat to take the necessary measures to mobilize additional financial resources for the Conference on the basis of the proposal it presented at this eighth session of the Conference;

(d)
To mandate the UNEP to invoice member States of the Conference for their contributions to the Trust Fund, as well as the pledges which have been made by member States at this session;

(e)
To request further the secretariat to submit a report on the use of the earned interested of the Trust Fund to the ninth session of the Conference;

(f)
To mandate the UNEP accordingly to utilize the interest earned in the Trust Fund as at 31st March 2000 for the implementation of the activities in the budgeted biennial Programme prepared by the Inter-Agency Technical Committee.

Annex II

Status of contributions (in United States dollars) to the general trust fund of AMCEN by each member State as at 31 May 2003 (from 1996 to 2003)

	
	Country
	Collections between 1996 and 1999
	Total collections in 2000–2001 for the biennium 2002–2001
	Collections in 2003 for the biennium 2000–2001
	Total collections as of 31 May 2003

	1. 
	Algeria
	0
	0
	0
	0

	2. 
	Angola
	0
	100, 000
	0
	100, 000

	3. 
	Benin
	5, 000
	0
	0
	5, 000

	4. 
	Botswana
	0
	0
	0
	0

	5. 
	Burkina Faso
	10, 000
	3, 382
	0
	13, 382

	6. 
	Burundi
	0
	0
	0
	0

	7. 
	Cameroon
	0
	0
	0
	0

	8. 
	Cape Verde
	0
	0
	0
	0

	9. 
	Central African Republic
	0
	25, 000
	0
	25, 000

	10. 
	Chad
	0
	0
	0
	0

	11. 
	Comoros
	0
	0
	0
	0

	12. 
	Congo
	0
	0
	0
	0

	13. 
	Côte d’Ivoire
	0
	0
	0
	0

	14. 
	Democratic Republic of the Congo
	0
	0
	0
	0

	15. 
	Djibouti
	0
	0
	0
	0

	16. 
	Egypt
	689, 800
	0
	0
	689, 000

	17. 
	Equatorial Guinea
	0
	0
	0
	0

	18. 
	Eritrea
	0
	0
	0
	0

	19. 
	Ethiopia
	0
	0
	0
	0

	20. 
	Gabon
	0
	0
	0
	0

	21. 
	Gambia
	0
	25, 000
	0
	25, 000

	22. 
	Ghana
	68, 500
	40, 000
	0
	108, 500

	23. 
	Guinea
	0
	25, 000
	0
	25, 000

	24. 
	Guinea-Bissau
	0
	0
	0
	0

	25. 
	Kenya
	0
	0
	0
	0

	26. 
	Lesotho
	0
	25, 000
	0
	25, 000

	27. 
	Liberia
	0
	0
	0
	0

	28. 
	Libyan Arab Jamahiriya
	0
	0
	0
	0

	29. 
	Madagascar
	0
	49, 415
	0
	49, 415

	30. 
	Malawi
	0
	0
	0
	0

	31. 
	Mali
	0
	0
	0
	0

	32. 
	Mauritania
	0
	0
	0
	0

	33. 
	Mauritius
	29, 906
	100, 000
	0
	129, 906

	34. 
	Morocco
	0
	0
	0
	0

	35. 
	Mozambique
	
	0
	0
	0

	36. 
	Namibia
	0
	0
	0
	0

	37. 
	Niger
	0
	0
	0
	0

	38. 
	Nigeria
	0
	0
	200, 000
	200, 000

	39. 
	Rwanda
	0
	0
	0
	0

	40. 
	São Tomé and Príncipe
	0
	0
	0
	0

	41. 
	Senegal
	0
	0
	58, 000
	58, 000

	42. 
	Seychelles
	500
	0
	0
	500

	43. 
	Sierra Leone
	0
	2, 401
	0
	2, 401

	44. 
	South Africa
	5, 000
	200, 000
	0
	205, 000

	45. 
	Sudan
	0
	0
	0
	0

	46. 
	Swaziland
	0
	25, 000
	0
	25, 000

	47. 
	Togo
	0
	0
	0
	0

	48. 
	Tunisia
	0
	10, 000
	10, 345
	20, 345

	49. 
	Uganda
	0
	50, 000
	0
	50, 000

	50. 
	United Republic of Tanzania
	0
	0
	0
	0

	51. 
	Zambia
	0
	0
	0
	50, 000

	52. 
	Zimbabwe
	26, 994
	3, 011
	0
	30, 005


Annex III

Status of the financial resources of the AMCEN Trust Fund (in United States dollars) as at 30 April 2003

	Total contribution from AMCEN member States (1996-2003)

1,852,186


AMCEN interest computation
	Year
	Amount

	1996
	1,089

	1997
	45,795

	1998
	23,740

	1999
	76,658

	2000
	58,211

	2001
	99,416

	2002
	77,224

	2003
	57,750

	Total
	439,883

	
	

	Expenditures
	

	1997
	18

	2000
	141,814

	Prior period adjustments
	2,927

	Total
	144,759

	
	

	Balance of interest
	295,124


	Grand Total

(1,852,186+295,124)
	2,147,310

	Total unpaid pledge
	2,580,515


Annex IV

Decision 8 of the ninth session, held in Kampala, 4–5 July 2002

Decision 8: Resource mobilisation and the state of the General Trust Fund for AMCEN 


We, the Ministers of the African Ministerial Conference on the Environment, 


Noting the agreement reached by AMCEN at its 8th Session under Decision 5 – Financial Resources, 


Reaffirming Decision 4 on Resource Mobilization, taken at the AMCEN Special Session held in Nairobi, Kenya on 16 October 2001, 


Further noting with concern the low response by AMCEN Member States to contribute to the Trust Fund, 


Recognizing that the Africa region depends on its natural resource base and that it is vulnerable to the impacts of natural disasters, and vagaries of extreme weather and climate events with profound consequences on the national economies, 


Further aware that African Governments are experiencing ever increasing competing demands on limited resources to meet the basic needs of their populations thus leading to over-exploitation of the natural resources, 


Aware of the immense pressure faced by African Governments in meeting national obligations for the increasing number Trust Funds established under Multilateral Environmental Agreements (MEAs), and hence support the efforts to harmonize the management of these MEAs within the framework of the UNEP GC Decision 21/21 on International Environmental Governance, 


Expressing our appreciation to those governments that, despite their socio-economic difficulties, have contributed to the Trust Fund, 


Also aware that the African region needs to mobilize adequate resources to effectively implement their national action programmes to redress the declining state of the environment and maintain its Secretariat in Nairobi, 


Expressing our appreciation to the development Partners for readiness to respond to our requests for support. 


Decide that: 

1.
The secretariat, in consultation with member States, develops an action-based work-plan for the use of the Trust Fund money. 

2.
The secretariat should also report on actions taken so far in this respect, as directed by the Nairobi meeting and should present the audited accounts to the AMCEN meetings. 

3.
Governments should be encouraged to make every effort to pay their contributions to the Trust Fund. 

4.
The AMCEN Trust Fund should be the principal Trust Fund for environmental activities in Africa planned under AMCEN, NEPAD and AU. Further, the Trust Fund should continue to be managed by UNEP for as long as the AMCEN secretariat remains with UNEP. 

5.
Given the global nature of environmental benefits, development partners and international organization must be encouraged to contribute to the Trust Fund. 

6.
The secretariat and individual countries should devise innovative mechanisms for fund-raising to support environmental activities, such as:

-
establishment of public-private partnerships; 

-
new incentives for the private sector; and 

-
establishment of partnerships in the implementation of the work plan. 

7.
The secretariat should report on the use of the trust funds to the AMCEN meetings
Annex V

AMCEN medium-term programme of work 2000–2004 

Programme elements and main objectives/ key components
1. Environmental information, assessment, early warning and environmental security

· To keep regularly under review the state, conditions and trends of the environment in Africa as well as emerging environmental issues and promote public access to that information as a basis for policy development, programmatic responses, and action to achieve environmental security; build a solid information base for environmental policy-making and development.

2. Global negotiations on: the environmental Conventions established further to the Earth Summit; and on broadening the focus of AMCEN on land, biodiversity and climate issues

· To develop a comprehensive AMCEN negotiation and participation strategy.

· To develop systematically common positions and perspectives at meetings of the conferences of the Parties to the Convention the Parties to the Convention on Biological Diversity, including its Cartagena Protocol on Biosafety, and the Intergovernmental Forum on Forests, the Convention on Climate Change and its Kyoto Protocol, and the Convention to Combat Desertification.

· To formulate an effective networking strategy in furtherance of Africa’s stakes in negotiations.

· To develop an AMCEN reviewing and monitoring strategy for multilateral environmental conventions and protocols.

3. Coastal and marine environment

· To conclude an agreement on means of bringing into effective operation the Nairobi and Abidjan Conventions and their related protocols.

4. The role of AMCEN in securing Africa’s stakes in 2002 World Summit on Sustainable Development as well as in the UNEP Governing Council sessions and governing bodies of Organization of African Unity (OAU) and Economic Commission for Africa (ECA).

· To heighten the preparedness of the Africa region for its effective participation in the Earth Summit 10-year review process.

· To prepare AMCEN member States for the regular and special sessions of the UNEP Governing Council as well as the meetings of the governing bodies of ECA and OAU.

Cluster II: Other priorities of the medium-term programme

Trade and environment

· To build and/or strengthen Africa’s capacities to increase the understanding of interlinkages between trade and environment.

Industry, technology and pollution

· To foster intergovernmental dialogue on environmentally sound industrialization in Africa.

· To promote private sector participation in understanding of the environment conventions related to industry, technology and pollution.

Freshwater resources

· To promote common strategies to address major water concerns.

· To develop and adopt guidelines for environmental impact assessment of activities in and around shared water bodies.

· To strengthen national, subregional and regional capacities for formulating and implementing water policies and programmes that are founded on sustainable development principles.

Managing forest resources

· To ensure an effective and coordinated regional approach to the participation of Africa in the United Nations Intergovernmental Forum on Forests.

_________________













* 	UNEP/AMCEN/10/1.


� 	Reproduced in part in annex I to the present report.


� 	At the seventh session of AMCEN, it was generally agreed in decision 2 that contributions to the Trust Fund would be on basis of assessed contributions to the Fund and an appeal was made to member States to contribute urgently to the AMCEN Trust Fund and also to examine the possibility of adopting new measures to raise additional resources.
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