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Report of the secretariat

Introduction
1. The African Ministerial Conference on the Environment (AMCEN) was established in December 1985, following a conference of the African Ministers of Environment held in Cairo, Egypt. Its mandate is to provide advocacy for environmental protection in Africa; to ensure that basic human needs are met adequately and in a sustainable manner; to ensure that socio-economic development is realized at all levels; and to ensure that agricultural activities and practices meet food security needs of the region.

2. AMCEN has continued to give guidance in respect of key political events related to the multilateral environment agreements. Of late, AMCEN has paid particular attention to the implementation of environmental conventions established further to the United Nations Conference on Environment and Development (Earth Summit) in 1992, such as the Convention on Biological Diversity and its Cartagena Protocol on Biosafety, the United Nations Convention to Combat Desertification in Countries Experiencing Serious Drought and/or Desertification, particularly in Africa and the United Nations Framework Convention on Climate Change and its Kyoto Protocol.  In addition, the United Nations Environment Programme (UNEP) Regional Office for Africa, in its capacity as the secretariat to AMCEN, has played a central role in preparations for the African consultative process towards the World Summit on Sustainable Development.

Institutional arrangements

3. Since the first session of AMCEN, a number of programmes and initiatives have been developed to facilitate the effective implementation of its mandate towards environmental protection in Africa. Of particular note was the establishment of the AMCEN Bureau, the Regional Scientific and Technical Committees and the network of national focal points, which have worked very well in various thematic issues to advance the objectives of AMCEN in the region. In addition, the decisions taken at various meetings of AMCEN were implemented successfully whenever resources were available. The regular sessions of AMCEN are held once every two or three years, consistent with the provisions of its constitution, which was adopted in 1997 at the seventh session.

4. Since the creation of AMCEN, its meetings have been held and sponsored by African States approximately every two years, in a variety of African capitals.
5. The UNEP Regional Office for Africa serves as the secretariat to AMCEN. A Senior Programme Officer has been appointed to facilitate the implementation of the AMCEN programme of work since its inception.

I.  ACTIVITIES UNDERTAKEN DURING THE PERIOD APRIL 2000 TO JULY 2002
6. The objective of the present report is to bring to the attention of AMCEN at its ninth session the status of implementation of the decisions taken at the eighth session and other follow-up activities as mandated by other formal meetings convened by the President of AMCEN during the intersessional period April 2000 to July 2002.  Focus will also be given to successes, constraints and challenges encountered during the course of implementing these decisions and other activities.

7. The report focuses on five main issues:

(a) Status of implementation of decisions taken at the eighth session;

(b) Status of implementation of the medium-term programme of work for the period  2000 to 2004;

(c) Activities organized/performed  by the AMCEN secretariat in support of the AMCEN programme of work;

(d) Major activities convened or organized by the AMCEN President during the intersessional period;

(e) Challenges for the ninth session.

A.  Status of implementation of the decisions taken by AMCEN at its eighth session
8. At its eighth session, AMCEN adopted the Abuja Declaration on AMCEN 2000, which provided policy guidance on many issues pertaining to the effective implementation of the AMCEN programme of work within the framework of the emerging initiatives in Africa and the challenges of the new global economic order.  Furthermore, AMCEN decided to restructure its subsidiary machinery to comprise a geographically balanced Bureau, an Intersessional Committee and an Inter-Agency Technical Committee. AMCEN further instructed the secretariat to review the AMCEN constitution to reflect these institutional changes. Document UNEP/AMCEN/EGM/9/2/Add.1 prepared by the secretariat contains proposals for such changes, to be considered by the ninth session. However, since the ninth session will review the operations of AMCEN in terms of its consideration of a new vision and strategy for the Ministerial Conference within the context of emerging African initiatives, this may demand a further review of the constitution. 

9. Five decisions were adopted by AMCEN at its eighth session on the following matters: programme priorities; global negotiations on the environment; building strategic partnerships; new and emerging environmental matters; and financial resources (decisions 1-5, UNEP/AMCEN/8/5, annex II).

1.  Programme priorities (decision 1)
10. Following the establishment of the Inter-Agency Technical Committee, a meeting was convened in Nairobi from 12 to 14 July 2000 to consider and finalize the AMCEN medium-term programme of work, 2000-2004.  In addition, efforts were made by the secretariat to ensure that the AMCEN priority programmes provided guidance to the development and implementation of UNEP projects and programmes in Africa.  Furthermore, the Regional Office for Africa convened a retreat in July 2001 in Nairobi to develop a strategy for effective interaction with UNEP divisions. A recommendation was made to start a process of regular consultations with UNEP divisions to ensure that the AMCEN priorities would be integrated into their respective work programmes.  In doing so, it is understood that AMCEN would then provide the necessary political guidance for follow-up activities. The main aim of this recommendation was to ensure that the implementation of UNEP programmes in the region was fully in line with the priorities set by the African policy makers.

2.  Global negotiations on the environment (decision 2)
11. The essence of this decision was to draw the attention of the Ministers to the limitations of African negotiators representing Governments in key environmental negotiations following the Earth Summit.  The shortcomings associated with limited negotiating skills have resulted in the region failing to secure positions of advantage for Africa, which was of particular concern to most AMCEN participants. Efforts were therefore made to secure funding from the partners to enable the secretariat to organize meetings for negotiators prior to key global conferences so as to allow them an opportunity to build consensus on critical issues of concern to the region.  The decision also took note of the fact that the state of the environment in Africa was on the decline, poverty was projected to rise in the twenty-first century, and there was an over dependence on the exploitation of natural resources, particularly single and primary commodities. For that reason, and thanks to the generosity of the Government of Norway, resources were secured to implement the decision.
12.
During the reporting period, the secretariat organized or facilitated the following meetings:

(a) African preparatory conference for the fifth Conference of the Parties to the United Nations Convention to Combat Desertification, held in Maputo from 27 to 29 August 2001;
(b) African preparatory conference for the seventh Conference of the Parties to the United Nations Framework Convention on Climate Change, held in Kampala on 28 and 29 September 2001, and arrangements for interpretation for the Africa Group informal consultations convened in that regard in Marrakech;

(c) African preparatory conference for the fifth Conference of the Parties to the Convention on Biological Diversity, held in Nairobi from 19 to 21 March 2002.  


3.  Building strategic partnerships (decision 3)
13. Recognizing the important role of civil society and non-governmental organizations, the secretariat facilitated the convening of two consultative meetings for non-governmental organizations during the preparatory consultations for the World Summit on Sustainable Development.  In addition, meetings were successfully held in Nairobi in November 2001 and January 2002 with the Managing Director of Barclays Bank (Kenya) and the President of PTA Bank respectively, to explore ways to enhance collaboration between the commercial sector in Kenya and UNEP through the Regional Office for Africa.  Other contacts were initiated by the Regional Office for Africa with senior officials from the European Union with a view to encourage the European Community to support projects developed by UNEP in support to Africa. A joint meeting was also organized between the Bureau of AMCEN and the Bureau of the Council of Arab Ministers Responsible for the Environment to strengthen collaboration between the two bodies.
4. New and emerging environmental matters (decision 4
5. )
14. Consistent with the decision on new and emerging environmental matters, AMCEN convened an intersessional meeting during the Malmö Global Ministerial Environment Forum held in Sweden from 29 to 31 May 2000.
15. The secretariat, as a member of the expanded joint secretariat comprising, inter alia, the Organization of African Unity (OAU), the United Nations Economic Commission for Africa (ECA), United Nations Development Programme (UNDP) Capacity 21, the African Development Bank (AfDB),  and the subregional economic communities in Africa, spearheaded the regional preparatory process for the World Summit on Sustainable Development. The secretariat took the lead role in fund raising, administrative arrangements, recruitment of consultants and organization of subregional and regional consultative meetings. The process led to a regional meeting which resulted in the publication of a ministerial statement outlining Africa’s priority areas of focus for the Summit and an assessment report of the implementation of Agenda 21 in the region.

16. The secretariat secured the involvement of AMCEN in the preparation of the environmental initiative of the New Partnership for Africa’s Development (NEPAD). A steering committee comprising 10 countries is working on the draft of the initiative, which will be endorsed by AMCEN at its ninth session.

17. Arrangements are under way to establish formal institutional linkages between AMCEN, the appropriate organs of the African Union and those of NEPAD.
6. Financial resources (decision 5)
18. The implementation of the AMCEN programme of work has been severely constrained because of limited financial resources.  A full, detailed report of the status of the General Trust Fund for AMCEN is contained in document UNEP/AMCEN/EGM/9/6.

19. 
20. 
21. 
22. 




23. 
24. 
25. 
26. 
27. 
B.  Other activities undertaken during the period April 2000 to July 2002
28. The present report considers the major activities organized and supported by the AMCEN secretariat and the major achievements of these initiatives, together with the future strategic plan for AMCEN as envisaged by the secretariat.

1.  Intersessional Committee meeting, Malmö 2000
29. The objective of this intersessional meeting was to prepare members for the first session of the Global Ministerial Forum on the Environment, held in Malmö, Sweden, from 29 to 31 May 2002.

30. The major outcomes of Malmö were a Ministerial Declaration and the adoption of AMCEN programme priorities.  The meeting gave guidance to the Inter-Agency Technical Committee to finalize the AMCEN medium-term programme of work, 2000-2004.

2. Meeting of the Inter-Agency Technical Committee, Nairobi, July 2000
31. The objective of the meeting was to refine and approve the costed AMCEN medium-term programme of work, 2000-2004, which had been adopted in principle at the eighth session and further endorsed at the meeting in Malmö.  The AMCEN work programme is intended to serve as a framework for UNEP priority activities in Africa in response to UNEP Governing Council decision 21/15 entitled “Support to Africa”.

32. The outcome was a detailed medium-term programme of work for the period 2000-2004 comprising two broad clusters:
(a)
Cluster I, which has an estimated budget of $4.5 million, comprises the following four areas:
(i) Environmental information, assessment and early warning and environmental security.  This forms the basis for the development and production of the Africa Environment Outlook report, which will be launched at the present session of AMCEN;
(ii) Global negotiations.  These are aimed at supporting the African preparatory conferences prior to key events, such as the conferences of the parties to the major environmental conventions established further to the Earth Summit;
(iii) Coastal and marine environment.  This is the basis for revitalization of the Convention for the Protection, Management and Development of the Marine and Coastal Environment of the Eastern African Region (Nairobi Convention) and the Convention for Cooperation in the Protection and Development of the Marine and Coastal Environment of the West and Central African Region (Abidjan Convention). A Conference of the Parties to the Nairobi Convention was convened in Maputo in late 2001, while that for the Abidjan Convention was held in Abidjan in May 2002. A small secretariat has been established for the Abidjan Convention in Abidjan, supported by UNEP and the Government of Côte d’Ivoire;
(iv) Role of AMCEN in securing Africa’s stake in the process leading to the World Summit on Sustainable Development. The efforts undertaken in this regard are consistent with decision 4 of the eighth session of AMCEN. A special meeting was convened on the margins of the African preparatory conference for the World Summit in Nairobi on 16 October 2001. A report is available under document symbol AMCEN/SS/2001/12.
(b)
Cluster II, which has an estimated budget of $2.5 million, comprises the following four areas:

(i) Trade and environment. A full time Programme Officer was recruited in 2001 at the UNEP Regional Office for Africa to develop and implement projects and programmes in this area;

(ii) Industry, technology and pollution. A Programme Officer was also recruited at the Regional Office for Africa to support this area;

(iii) Water resources management. The secretariat has been supportive of the ongoing activities in a number of areas, including assessment of groundwater, river basin management (for example, the African Basins project), the UNEP-Habitat Managing Water for African Cities programme and the implementation of the UNEP Nairobi River Basin project, which is aimed at sustainable management of the major urban river basin in Nairobi;
(iv) Forestry resources management. The secretariat worked closely with the UNEP Division for Early Warning and Assessment on the linkages between the Food and Agriculture Organization of the United Nations (FAO) Forestry Outlook for Africa study and the Africa Environment Outlook report. However, more work needs to be done to establish a more formal forum to develop a programme for sustainable management of forestry resources in Africa.

3.  Summary of the implementation of the AMCEN medium-term programme of work, 2000-2004
33. A detailed table is attached in an annex to the present document indicating the status of implementation of the AMCEN programme of work, 2000-2004.

34. 
35. 
36. 
37. 
4.  Intersessional Committee meeting, New York, 18 April 2002
38. The President convened an AMCEN Intersessional Committee meeting, back-to-back with the first preparatory meeting for the World Summit on Sustainable Development, in New York on 18 April 2001. The objectives of the meeting were:

(a) To give guidance and inputs to African Governments on the then stalled Kyoto Protocol negotiations. A statement was delivered to the main meeting following the Intersessional Committee meeting;

(b) To report on the progress in Africa towards the World Summit on Sustainable Development preparatory process;

(c) To inform the Intersessional Committee on the outcome of the twenty-first session of the UNEP Governing Council, held in Nairobi in February 2001;
(d) To consider a request from Morocco for assistance from UNEP towards the hosting of the seventh Conference of the Parties to the United Nations Framework Convention on Climate Change;
(e) To urge Governments to contribute to the AMCEN General Trust Fund.
(f) 
39. The report of the meeting is available as document UNEP/AMCEN/EGM/9/INF/5.
5.  Eleventh meeting of the Bureau of AMCEN, Algiers, 8 September 2001
27. A Bureau meeting was convened in Algiers on 8 September 2001 to consider, among other issues, the following:
40. 
(a)
Analysis of the submission of the President of UNEP Governing Council to the third meeting of the Open-ended Intergovernmental Group of Ministers or their Representatives on International Environmental Governance (Algiers, 9 and 10 September);
(a) 
(a) 
(b) The provisional agenda for the special session of AMCEN, held in October 2001;

(c) The provisional agendas for the expert group and ministerial segments of the AMCEN ninth regular session.

28. Nigeria, Uganda and South Africa were represented at the Ministerial level while senior government officials represented Morocco and Cameroon. The President of AMCEN extended invitations to all Ministers of Environment present in Algiers. The UNEP Executive Director attended the meeting.

29. The Bureau was briefed extensively by the UNEP Executive Director on the “building blocks” for international environmental governance.
30. The Bureau adopted the provisional agendas for the AMCEN special and ninth sessions and was informed of the critical need for members to start focusing on possible key issues that could form tangible outcomes in support of Africa following the World Summit on Sustainable Development. In addition, the Minister of Environment of Mozambique presented highlights of the African preparatory meeting for the fifth Conference of the Parties to the United Nations Convention to Combat Desertification, held in Maputo from 27 to 29 August 2001.

31. The secretariat followed up on all the recommendations of the Bureau and proceeded with the arrangements for the special session, held in Nairobi on 16 October 2001.

6.  Special session of AMCEN, Nairobi, 16 October 2001
32. The main objectives of the AMCEN special session, which was held in the margins of the regional consultative meeting for the World Summit on Sustainable Development were:

(a) To provide inputs to the World Summit on Sustainable Development process, particularly on the environmental pillar of sustainable development;

(b) To take stock of the status of the production of the Africa Environment Outlook report;

(c) To consider the development of the Global Environmental Facility (GEF)-supported medium-size projects of the environment component of NEPAD;

(d) To approve the provisional agendas for the expert group and ministerial meetings for the ninth session;

(e) 
(f) To review the status of the AMCEN General Trust Fund and contributions by member States.

33. Seventeen Ministers of Environment attended the meeting, together with representatives from a total of 35 member States. The Ministers expressed satisfaction at the arrangements for the World Summit on Sustainable Development consultative process and the preparation of the Africa Environment Outlook report and endorsed the agendas of the ninth session. However, the meeting raised concern regarding the level of contributions to the AMCEN General Trust Fund. A working lunch was hosted by GEF for all the participants in order to update the session on the development of the medium-size projects for the environment component of NEPAD. A presentation on a Johannesburg plan of action as a possible outcome from the World Summit process towards the attainment of sustainable development in Africa was also presented.

34. The special session was urged to take cognizance of the new institutional developments in Africa particularly the establishment of the African Union and NEPAD, as well as other challenges that are facing Africa today, such as the HIV/AIDS pandemic and the impact of globalization.

35. The meeting adopted five decisions :

(a) Support to Morocco for the hosting of the seventh Conference of the Parties to the United Nations Framework Convention on Climate Change;

(b) Support to South Africa towards the successful hosting of the World Summit on Sustainable Development;

(c) Role of AMCEN in the African Union and NEPAD; 

(d) Resource mobilization; 
(e) Support for continued efforts for the expansion and format of the Africa Environment Outlook reporting process as an umbrella programme for environmental assessment and reporting at national, subregional and regional levels.

41. 
42. 
43. 
44. 
45. 
46. 
47. 
48. 
49. 
50. 
51. 
7.  African preparatory process for the World Summit on Sustainable Development
36. AMCEN actively participated in the regional preparatory process for the World Summit on Sustainable Development. The Environment Ministers were joined by their counterparts from ministries of finance and economic planning and development in the African preparatory conference held in Nairobi from 15 to 18 October 2001. The outcome of the meeting was a ministerial statement that provided inputs to the World Summit process, and an assessment report on the implementation of Agenda 21 in the region.  In addition, conclusions of non-governmental organization/civil society and industry forums were presented to the ministerial segment for consideration.
35. 
8.  Major activities initiated by the AMCEN President during the intersessional period

37. The President of AMCEN has been the spokesperson for the member States during key environmental meetings. He convened consultation meetings during the UNEP Governing Council in February 2001; the first and second sessions of the Global Environmental Ministerial Forum in Malmö in May 2000 and Cartagena in February 2002; and the global Preparatory Committee meetings for the World Summit on Sustainable Development in New York in April 2001, February 2002 and March 2002 and in Bali in May/June 2002.
38. The AMCEN President’s efforts to advance the position, priority areas and concerns of the African continent have been registered on many occasions, including at the Conference of the Parties to the United Nations Convention to Combat Desertification (Geneva in October 2001);  the different meetings of the Intergovernmental Group on International Environmental Governance (Bonn, July 2001, Algiers, September 2001 and Montreal, December 2001);  the launch of the African Ministerial Conference on Water (Abuja, April 2002);  and the joint meeting of the bureaux of the Council of Arab Ministers Responsible for the Environment and AMCEN (Cairo, January 2001) where views on issues of common interest were exchanged.




36. 





39. The effort of AMCEN has resulted in the successful development in the region of a critical mass of experts in the field of environmental assessment through the preparation of the Africa Environment Outlook report.  The capacities of UNEP’s collaborating centres in Africa have also been strengthened.
38. 
9.  AMCEN publications
40. During the reporting period, the AMCEN secretariat has published the following documents:

(a) Report on the eighth session of AMCEN;

(b) Report on the Dakar Intersessional Committee meeting;

(c) Inter-Agency Technical Committee report, July 2001;

(d) Joining Hands 2001;

(e) AMCEN:  Mapping the Future, June 2000;

(f) AMCEN: Projects for the medium-term programme of work, 2000-2004, volume II;

(g) Report on the Intersessional Committee, New York, 18 April 2001;

(h) Report on the eleventh meeting of the Bureau, Algiers, 8 September 2001;

(i) Report on the AMCEN special session, Nairobi, 16 October 2001;

(j) Special session brochure, December 2001;

(k) Report on the second meeting of the Inter-Agency Technical Committee, Pretoria, January 2002;

(l) Ninth session of African Ministerial Conference on the Environment (AMCEN), background document, May 2002.
10.  Participation of AMCEN secretariat in activities related to the programme of work, 2000-2004
41. The AMCEN secretariat was instrumental in building synergies with activities undertaken by UNEP divisions through presentation of technical papers, technical reviews and follow up activities using the AMCEN network. The following list presents some of the activities where the AMCEN secretariat played a major role during the intersessional period:

(a) Training for experts in environmental law reform, with the Division of Environmental Policy Implementation;

(b) Revision of the 1968 Convention on the Protection of African Nature and Natural Resources (Algiers Convention), with the Division of Environmental Policy Implementation;

(c) Managing Water for African Cities programme, with UN-HABITAT (representation at meetings);

(d) African Basin project, with the Division of Early Warning and Assessment (representation at technical meetings);

(e) Africa and Global Environment Outlook process, with the Division of Early Warning and Assessment (technical reviews and participation at meetings);

(f) Establishment of the African Environment Information Network, with the Division of Early Warning and Assessment (technical reviews and preparation of document for the ninth session of AMCEN);

(g) Parliamentarian debate on environmental protection under GLOBE Southern Africa, with the Division of Policy Development and Law (contribution to GLOBE Southern Africa publication);

(h) Launch of the African Ministerial Conference on Water, with the Division of Policy Development and Law (preparatory process);

(i) International environmental governance (UNEP Governing Council decision 21/21), with the Division of Policy Development and Law (support for AMCEN representation at the fourth meeting of the Open-ended Group of Ministers or their Representatives);

(j) International Year of Ecotourism (preparatory process and presentation of opening statement on behalf of UNEP);

(k) Africa High Summit on the International Year of Mountains (preparatory process and preparation of briefing for ministers from Algeria, Kenya and Nigeria who participated in the meeting);
(l) Nairobi River Basin project (support for the effective implementation of project activities);

(m) Briefing to the Committee of Permanent Representatives to UNEP on the implementation of UNEP Governing Council decisions;

(n) Briefings to African diplomatic corps (April, July and October 2001) at UNEP on the arrangements for the World Summit on Sustainable Development consultative process;

(o) Briefing of African diplomatic corps in January, March and June 2002 on the status of preparations for the ninth session of AMCEN;

(p) Geographical Information System (GIS) in Africa and World Summit on Sustainable Development process, with the Division of Early Warning and Assessment (showcase of GIS African children’s community-based projects at ninth session of AMCEN and the World Summit on Sustainable Development);

(q) Organization of African preparatory workshops prior to key events such as conferences of the parties (Convention to Combat Desertification, Maputo, 27-29 August 2001, Convention on Climate Change, Kampala, 27-28 September 2001, and Convention on Biological Diversity, Nairobi, 19-21 March 2002);

(r) Briefing sessions for the President of AMCEN (Nigeria), and ministers of environment from Algeria, Ethiopia, Kenya, Lesotho, Malawi, Mauritius, Mozambique, South Africa, Tanzania and Zimbabwe.

11.  Challenges for the ninth session of AMCEN
42. The challenges in the time ahead of the ninth session are many. The state of the environment is on the decline. The global economic climate is not favourable, with overseas development assistance on the decline and globalization of economies, markets and ecosystem management bringing in conditionalities on access to both financial and commodity markets. At the same time, demands for economic growth have resulted in over-exploitation of our natural resources, leading to greater levels of degradation for smaller returns on investments in Africa. In social terms, poverty is projected to increase in Africa, HIV/AIDS is depleting the working class and skilled population and conflicts are on the increase on the continent. It is against this background, together with the fact that Africa has embarked on an ambitious path of self-reliance through the implementation of NEPAD objectives that AMCEN will meet in Kampala. Consequently, AMCEN members who met at Cartagena on the margins of the special session of the Governing Council of UNEP in February 2002, strongly recommended that the ninth session of AMCEN should dedicate time to brainstorm and come up with a new AMCEN strategy and vision in response to the demands of the new initiatives in Africa and conditionalities of globalization.
43. It is therefore envisaged that one of the outcomes of the ninth session will be a more invigorated Conference with the sustainable means to advance the agenda of socio-economic development that takes into consideration environmental protection in Africa.

12.  Conclusion
44. This report is tabled for consideration by the expert group segment of the ninth session with a view to arriving at appropriate recommendations for consideration by the Ministerial Conference.

Annex
STATUS OF IMPLEMENTATION OF THE AMCEN PROGRAMME OF WORK, 2000-2004

(Amounts below reflect the estimated grand total for individual programme elements and the Committee’s estimates of the resources needed to implement the activities. The estimates cover elements such as cost of meetings, contracts and subcontracts, reporting costs, official travel and capacity-building, including training.)

	Programme elements and overall cost estimates
	Main objectives/key components
	Specific activities
	Status of implementation

	1. Environmental information, assessment, early warning and environmental security.

$1,368,270


	· To keep regularly under review the state, conditions and trends of the environment in Africa as well as emerging environmental issues and promote public access to that information as a basis for policy development, programmatic responses, and action to achieve environmental security;  Build a solid information base for environmental policy-making and development.


	· Subregional assessment.

· Regional integration of subregional assessments.

· Development of a framework for scenarios and modelling.

· Development of scenarios and models.

· Consultations on the Africa Environment Outlook report.

· Preparation and review of drafts of the Africa Environment Outlook report.
· Production and distribution of the Africa Environment Outlook report.
· Commissioning of studies on critical issues of concern to Africa.

· Organization of a technical review workshop to prepare elements of the African common position and perspectives.

· Building consensus on the common position and perspectives on the ministerial consultation on environmental conflicts and publication of report.


	· AMCEN secretariat worked closely with UNEP Division for Early Warning and Assessment (DEWA) to review and finalize texts for Global Environment Outlook 3 and the Africa Environment Outlook reports.

· AMCEN secretariat participated fully in consultative process, which was transparent and included experts from a select number of  sectors of the economy.

· Presentation of the highlights of this activity at the special session of AMCEN in October 2001 in Nairobi.

· African Ministerial Conference on the Environment (AMCEN) secretarial requested publication of  a special report of highlights of the Africa Environment Outlook report for the AMCEN special session. A further request was sent through DEWA to FAO for inputs on forestry issues drawn from the Forestry Outlook report.

· Concept paper prepared on the application of Geo information for application in policy development.

· Inter-Agency Technical Committee meeting to conduct a final review of Africa Environment Outlook report held in Pretoria, 14-16 January 2002. Report of outcome presented to NEPAD Steering Committee meeting in Pretoria on 17 January 2002.

· Project proposal developed to raise resources for the African Ministerial Conference on the Environment (AMCEN) ninth session (Kampala, Uganda, 1-5 July 2002) during which the 
Africa Environment Outlook report is to be adopted, launched and showcased.


	2.    Global negotiations on:

(a) The environmental Conventions established further to the Earth Summit;

(b) Broadening of the focus of AMCEN on land, biodiversity and climate issues.

$ 1, 200, 000


	· To develop a comprehensive AMCEN negotiation and participation strategy.

· To develop systematically common positions and perspectives at meetings of the conferences of the Parties to the Convention on Biological Diversity, including its Cartagena Protocol on Biosafety, and the Intergovernmental Forum on Forests, the Convention on Climate Change and its Kyoto Protocol, and the Convention to Combat Desertification.

· To formulate an effective networking strategy in furtherance of Africa’s stakes in negotiations.
· To develop an AMCEN reviewing and monitoring strategy for multilateral environmental conventions and protocols.

	· Annual consultations on the environment conventions.

· Organization of a special African ministerial forum on regional conventions/agreements/protocols.

	· Support secured from the Government of Norway to the tune of US$ 214 000.

· UNEP represented by AMCEN secretariat at African conference to prepare for the fifth Conference of the Parties to the Convention to Combat Desertification from 27-29 August 2001 in Maputo. An African common position was adopted on many issues up for negotiations at the Conference of the Parties.

· The African common position circulated to all AMCEN member States.
· The President of AMCEN  invited Minister of Environment of Mozambique to brief AMCEN Bureau (8 September in Algiers) on the outcome of the Maputo meeting.

· Consultation meeting for African negotiators to the seventh Conference of the Parties to the Convention on Climate Change supported in cash and kind. Total $60,000 spent for cost of workshop held in Kampala, 27-28 September 2001. Report and common position  presented to special session of AMCEN on 16 October 2001.

· MOU to cover interpretation costs for meetings of the Africa Group approved and implemented. Awaiting the evaluation report from climate change secretariat.

· Convening of African preparatory  meeting for Convention on Biological Diversity, 19-21 March 2002, Nairobi.


	3. Coastal and marine environment

$1,100, 000


	· To conclude an agreement on means of bringing into effective operation the Nairobi and Abidjan Conventions and their related protocols.
	· Support for the updating and ratification process of the Nairobi and Abidjan Conventions and their protocols.
· Provision of institutional support by contributing resources for the first phase of the joint implementation mechanism for the Abidjan and Nairobi Conventions.

· Facilitation of and support for the convocation of the Pan African Conference on Sustainable Integrated Coastal Management in 2001. This activity entailed updating of the 1998 assessment of programmes and initiatives on management of the coastal environment in Africa, technical workshops and a ministerial segment.  This is a preparatory exercise for the Partnership Conference of 2002 and a contribution to the Cape Town Declaration.
	· The proposal on the rehabilitation of the Nairobi and Abidjan Conventions has been drafted and circulated for comment. Conference of the Parties to the Abidjan Convention held March 2002 in Abidjan.

· Mission by the Director of Regional Office for Africa in August 2001 to Abidjan established that the Government of Cöte d’Ivoire had appointed a full time officer as coordinator of the Convention and allocated office space.

· The Cape Town declaration activities are underway.

· The Conference of the Parties for the Nairobi Convention held in Maputo in January 2002.



	4. The role of  AMCEN in securing Africa’s stakes in 2002 World Summit on Sustainable Development as well as in the UNEP Governing Council sessions and governing bodies of Organization of African Unity (OAU) and Economic Commission for Africa (ECA).

$900, 000


	· To heighten the preparedness of the Africa region for its effective participation in the Earth Summit ten-year review process.

· To prepare AMCEN member States for the regular and special sessions of the UNEP Governing Council as well as the meetings of the governing bodies of ECA and OAU.
	· Support to conference servicing of the first meeting of the African forum on the 2002 World Summit.

· Commissioning of the evaluation of the 10 year implementation of Agenda 21 in Africa. The evaluation should include benchmarks, critical issues  of concern to Africa, and new and emerging threats to the social, economic and environmental security of Africa.

· Preparation of consolidated guidelines for the preparation of national, subregional and regional reports to the 2002 World Summit on the basis of the Commission on Sustainable Development reports and orientation papers on the review process of Agenda 21.

· Development of a communication and information strategy to keep African countries aware of developments relevant to the World Summit process.

· AMCEN meeting to consider the draft African common position for the World Summit.


	· AMCEN is actively involved  in ensuring that its members are fully informed of the arrangements for the consultation process for the World Summit on Sustainable Development.

· Subregional consultation meetings have been held:

– Intergovernmental Authority on Development/Common Market for Eastern and Southern Africa (10-12 September 2001, Nairobi);

– Southern African Development Community (17-19 September 2001, Port Louis),

– Economic Community of Central African States (17-19 September 2001, Libreville),

– Economic Community of West African States/Interstate Committee for Drought Control in the Sahel (1-3 October 2001, Abidjan),

– African ministerial session (15-18 October 2001) Nairobi.

· AMCEN convened a special session back-to-back with the World Summit high level regional preparatory meeting to consider the Africa common position  and the regional assessment report.

· Five decisions were adopted paving the way for the preparation for the World Summit global process, emerging initiatives in Africa and implementation of activities to adapt to climate change by developing countries.


Cluster II: Other priorities of the medium-term pogramme

	Programme element

and overall cost estimates
	Main objectives/key components
	Specific activities
	Status of Implementation

	5. Trade and environment.

$500, 000 


	· To build and/or strengthen Africa’s capacities to increase the understanding of interlinkages between trade and environment.


	· Preparation of a common position on the critical trade and environment issues of priority concern to Africa.

· Undertaking of capacity-building activities to strengthen African participation in negotiations on trade and the environment.

· Development of a strategy for increasing public awareness of environment and trade issues.
	· UNEP has recently recruited a full time industry officer to develop a programme of work on this matter.

· A workshop was convened back-to-back with the World Summit high level preparatory meeting in Nairobi on 15 October 2001 to develop elements for integration into the African common position. A report of the proceedings is available on the Regional Office for Africa (ROA) and World Summit web sites.



	6. Industry, technology and  pollution.

$650, 000
	· To foster intergovernmental dialogue on environmentally sound industrialization in Africa.

· To promote private sector participation in understanding of the environment conventions related to industry, technology and pollution.
	· Preparation of an African  policy paper and legislative guidelines and development of an AMCEN strategy to promote cleaner, more efficient and sustainable production in industry.

· Organization of five subregional meetings on promoting cleaner and more efficient industry.

· Promotion of intergovernmental dialogue and development of an AMCEN/African Ministers of Industry agreement on promotion of the integration of energy 

efficiency into industrial production policies and practices and increasing the use of cleaner production technologies.

· Promotion of the improvement of the quality of the urban environment through awareness raising.

· Organization of regional workshops on the role of the private sector in the implementation of the Kyoto Protocol with special regard to cleaner production technology and the clean development mechanism.
	· A consultant was recruited to prepare a background report as input to the World Summit process-industry component.

· Funding was secured from the British Government to implement this activity (US$45,000).

· Project proposals have been developed in the area of rural electrification, cleaner production practices, trade and environment activities. Efforts to raise adequate resources are under way for the implementation of these projects in the 2002 –2003 biennium. 

· A project proposal has been developed to encourage active participation of the private  sector.

· The industry officer participated in the launch of the Cleaner Production Centre in Nairobi on 27 September 2001.

· The industry officer has compiled a directory of Ministers of Industry and local (rural and urban) Government.

· More needs to be done in this area especially as industry activities are central to the attainment of sustainable development. There are problems in raising adequate financial resources to implement this activity effectively.

	7. Freshwater resources.

$900,000


	· To promote common strategies to address major water concerns.

· To develop and adopt guidelines for environmental impact assessment of activities in and around shared water bodies.

· To strengthen national, subregional and regional capacities for formulating and implementing water policies and programmes that are founded on sustainable development principles.


	· Support for the establishment of an African forum to promote intergovernmental dialogue on  the key freshwater issues outlined in the African Water Vision and to promote dialogue between the ministries responsible for water and the environment.

· Development of an AMCEN strategy for obtaining greater support to international water programmes.  This activity would entail studies, technical reviews and intergovernmental consultation.
· Support for the implementation of the land and water activities programme and active involvement of AMCEN in priority setting.

· Support for the implementation of the project on managing water for African cities.

· Support for the assessment of the state of the freshwater resources of Africa.


	· The AMCEN secretariat  participated in the first meeting on the World Bank, UNEP and UNDP Africa Land and Water Initiative in Maputo on 30 August 2001. This initiative is funded under GEF and would go a long way towards harmonizing the implementation of water and land issues in future.

· The AMCEN secretariat participated in a meeting on education designed to improve sustainable management of urban water supplies under the broader Water for African Cities programme.

· A project proposal is being developed jointly with the Assessment Branch of DEWA to improve reporting on groundwater in rural areas of Africa.

· The AMCEN secretariat is undertaking a detailed review of the DEWA water management policy in Africa.

· AMCEN and DEWA will work towards identifying gaps in this sector.

· AMCEN gave maximum support to the launch of the first African Ministerial Conference on Water, March 2002.

	8. Managing forest resources.

$400, 000
	· To ensure an effective and coordinated regional approach to the participation of Africa in the United Nations Intergovernmental Forum on Forests.
	· Convening of a meeting of African experts and policy makers to establish formally the AMCEN forum on forests and develop a programme of  work for the forum.

· Organization of an AMCEN consultative meeting to prepare for the sessions of the Intergovernmental Forum on Forests.
	· Initial consultations have been held between DEWA and FAO towards integrating elements of their assessment of the state of the global and regional forestry resources into the Global Environment Outlook report and the Africa Environment Outlook.

· More work needs to be done in this area. In particular the convening of a conference of forestry ministers in Africa and dissemination of poverty and environment guidelines by the UNEP Division of Policy Development and Law.
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