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I. Introduction

1. The action plan is a response to the call by the New Partnership for Africa’s Development (NEPAD) for the development and adoption of an environment initiative to address Africa’s environmental challenges while at the same time combating poverty and promoting socio-economic development. The action plan was prepared through a consultative and participatory process under the leadership of the African Ministerial Conference on the Environment (AMCEN). The action plan relates to Africa’s common and shared sustainable development problems and concerns and is a body of collective and individual responsibilities and actions which African countries are to adopt and implement to maintain the integrity of the environment and ensure the sustainable use of their natural resources through partnerships with the international community.
2. The overall objective of the action plan is to complement the relevant African processes, including the work programme of the revitalized AMCEN, with a view to improving environmental conditions in Africa so as to contribute to the achievement of economic growth and the eradication of poverty. It will also build Africa’s capacity to implement regional and international environmental agreements and address Africa’s environmental challenges effectively within the overall context of the implementation of the action plan.

II. Activities undertaken within the context of the implementation of the action plan 

3. In line with the objectives of the second Partners’ Conference, held in March 2005 in Dakar, aimed at assessing the implementation of the Action Plan, the present report presents, in part, a condensed overview of progress since the first Partners’ Conference, which was held in Algiers in December 2003. The scope of the overview is limited and does not necessarily reflect the work of all the partners involved in the implementation of the action plan, in that it contains only the highlights of the reports from those partners which submitted them to the secretariat upon request.

4. The report on activities undertaken in the context of the implementation of the action plan, with special reference on the work programme of AMCEN from January 2004 to May 2006, is discussed under the following headings:

(a) General;

(b) Overview of the work programme of AMCEN (2004–2006);

(c) Combating land degradation, drought and desertification (programme area 1);

(d) Conserving Africa’s wetlands (programme area 2);

(e) Prevention, control and management of invasive alien species (programme area 3);

(f) Conservation and sustainable use of marine, coastal and freshwater resources (programme area 4);

(g) Combating climate change in Africa (programme area 5);

(h) Transboundary conservation and management of natural resources (programme area 6);

(i) Cross-cutting issues (health and environment; transfer of environmentally sound technologies; assessment of early warning of natural disasters; environment directory of NEPAD);

(j) Challenges to the implementation of the action plan.

A. General

1. Major initiatives of the President of AMCEN

5. The tenth session of AMCEN was held in Sirte in the Libyan Arab Jamahiriya from 26 to 30 June 2004 at the invitation of the President of AMCEN. The tenth session was attended by 35 Ministers from the 45 participating African countries and by representatives of African regional and subregional organizations, United Nations agencies, secretariats of a number of multilateral environmental agreements, and other intergovernmental and non-governmental organizations. The high‑level segment of the session was preceded by a three-day expert group meeting. 

6. The President of AMCEN has been the spokesperson for the AMCEN member States at key meetings on environment-related matters. He convened consultation meetings during the twenty-third session of the United Nations Environment Programme (UNEP) Governing Council/Global Ministerial Environment Forum, which was held in Nairobi in February 2005; during the seventh meeting of the Conference of the Parties to the United Nations Convention to Combat Desertification in Countries Experiencing Serious Drought and/or Desertification, Particularly in Africa, in October 2005, also held in Nairobi; the eleventh meeting of the Conference of the Parties to the United Nations Framework Convention on Climate Change, held in November(December 2005 in Montreal, Canada, and the first Meeting of the Parties to its Kyoto Protocol, which was held in parallel with the meeting of the Conference of the Parties to the Framework Convention. 

7. The President convened the second Partners’ Conference, in Dakar in March 2005, on the implementation of the action plan for the environment initiative of NEPAD. He also led a delegation which held a consultative meeting with the African Development Bank on the establishment of an African environment facility, along the lines of the Global Environment Facility (GEF), a meeting which had been called for by Mr. Abdoulaye Wade, President of Senegal, in his capacity as the lead on the environment initiative in the NEPAD Heads of State and Government Implementation Committee. Mr. Wade’s action was prompted by a request from the two partners’ conferences.

8. As the successful implementation of the Action Plan will naturally depend on activities undertaken by African countries, the President of AMCEN, in a letter sent to the Governments of all African countries, called on them to select at least one of the priority projects submitted by AMCEN to the first Partners’ Conference and then to implement it. He also urged countries to report on progress with those projects to AMCEN through its secretariat. Also, each African country was requested to make a presentation, at the second Partners’ Conference, on the implementation of its selected priority project or on what it intended to do to implement the related projects in the action plan. He similarly requested Africa’s development partners to inform AMCEN through the secretariat on what they were doing or intended to do to further the implementation of the action plan.

9. The efforts by the President of AMCEN to advance the position, priority areas and concerns of the African continent have been recognized on many occasions, particularly during the aforementioned conferences and Meeting of the Parties and the twenty-third session of the UNEP Governing Council/Global Ministerial Environment Forum.

10. AMCEN efforts have resulted in modest gains in the implementation of the action plan for the environment initiative of NEPAD, as described in the present document and in the reports submitted by a number of countries on the implementation of the action plan at the country level. 

11. The major initiatives of the President of AMCEN and the meetings of the Bureau are described in greater detail in document UNEP/AMCEN/EGM/11/3. 

2. China-Africa cooperation on environmental protection

12. The China-Africa conference was held on 21 February 2005 in the margins of the twenty‑third session of the UNEP Governing Council/Global Ministerial Environment Forum, and was one of the most important follow‑up actions taken within the framework of the Forum on China-Africa Cooperation. It was co‑hosted by the Government of China and UNEP in close collaboration with AMCEN. Also, it was preceded by a brief meeting between Vice-Premier Zeng Peiyan of the State Council of the People’s Republic of China and the Bureau of AMCEN in which the Vice-Premier initiated discussions on cooperative links between China and Africa. In those discussions, Mr. Zeng expressed the view that China-Africa cooperation on environmental protection would afford a sound opportunity for both sides to learn from and complement each other, and that such cooperation would lead to helpful experiences for closer cooperation on environmental protection between developing countries. In that connection, he made the following proposals:

(a)
That the scope of exchanges on environmental protection between China and Africa should be expanded;

(b)
That technical cooperation on environmental protection should be enhanced;

(c)
That training of personnel should be accelerated.

13. Speaking on behalf of the President of AMCEN, Mr. Nancoman Keita, Minister of Environment of Mali and Vice-President of AMCEN, expressed his pleasure at Mr. Zeng’s proposals and his agreement with his statement that future collaboration with China on environmental protection would be mutually beneficial. 

14. Pursuant to the understanding reached at the China-Africa conference, two training workshops, on water management and environmental impact assessment and on water pollution and water resource management, have been organized in Beijing by the Government of China for representatives of African countries. The workshops were held in September 2005 and January 2006. A total of 22 officials and experts from African countries participated in the first and 24 in the second. Other topics being considered for future workshops include urban environment, water, and land degradation. Also pursuant to the understanding reached at the conference, the Government of China is providing support to the Republic of the Congo in the form of a capacity-building project.

B. Overview of the work programme of AMCEN (2004–2006)

15. The work programme of AMCEN is an integral part of the action plan for the environment initiative of NEPAD. The elements of the work programme for the 2005–2006 biennium include policy and advocacy; capacity-building programme; land degradation and desertification; coastal and marine ecosystems; managing forest resources; climate change; environmental assessment, early warning and environmental security; sustainable consumption and production; integrated environmental management (river basins and wetlands); post-conflict environmental assessment; poverty and environment; wastewater management and utilization for afforestation; sound management and sustainable use of chemicals; human settlements management; and small island States: aspects of sustainable development.

16. Activities under many of those programme elements, as approved by AMCEN, are at various stages of implementation, as described below.

1.
Policy and advocacy

17. The Bureau of AMCEN has initiated steps towards harmonizing the roles of the AMCEN secretariat, the NEPAD secretariat and the Commission of the African Union. The linkage between the African Union and AMCEN remains under consideration and was discussed extensively during the meeting between the Commission of the African Union and the Bureau of AMCEN in May 2005. A detailed account of the meeting is given in document UNEP/AMCEN/11/4/Add.1.

18. UNEP has invested considerable effort in conducting complementary programmes and initiatives to encourage the development and implementation of environmental law by as many African States as possible. Those programmes have included, among other things, capacity-building on compliance with and enforcement of environmental law at the national level. The capacity‑building covered needs assessments, information dissemination, and awareness-raising and training of the various legal stakeholders on environmental law.

19. A continuing project of UNEP, Partnership for the Development of Environmental Laws and Institutions in Africa (PADELIA), has made substantive contributions towards the development of legal and institutional frameworks to help curb environmental degradation and consequently reduce poverty. PADELIA has operated in three subregional projects: in Eastern Africa (Kenya, Uganda and the United Republic of Tanzania), in the Sahel (Burkina Faso, Mali, Niger and Senegal) and the Southern African Development Community (SADC) (Botswana, Lesotho, Malawi and Swaziland). Other activities which have been carried out in the areas of environmental law include training for the judiciaries of 10 countries, training in drafting environmental law for selected French-speaking countries, development of legal instruments in five French-speaking countries, and development of environmental law materials. Four countries are also being assisted in implementing the Rio conventions (the United Nations Framework Convention on Climate Change, the Convention on Biological Diversity and the United Nations Convention to Combat Desertification) with a focus on poverty reduction and environmental law.

20. The secretariat has been working in concert with the African Ministerial Council on Water (AMCOW) since AMCOW was established, in 2002, to provide political leadership, policy and strategic direction and advocacy in relation to the use and management of water resources, and has been providing technical support for a number of activities undertaken by AMCOW including:

(a) Meetings of AMCOW and its committees;

(b) Development of funding proposals for submission to the European Union;

(c) Establishment of the AMCOW Trust Fund, administered by UNEP;

(d) Development of the AMCOW work programme.

2.
Capacity-building programme

UNEP/GEF-led capacity-building programme
21. Capacity-building has been identified as a key element for the effective implementation of NEPAD and its environmental action plan. To that end, a capacity-building initiative to support the implementation of the NEPAD environment action plan was adopted in Cairo in October 2003 by the Steering Committee of the UNEP/GEF medium-sized project on NEPAD at its fifth meeting and by the first NEPAD Partners’ Conference (Algiers, December 2003).

22. At its tenth session (Sirte, June 2004), AMCEN again emphasized the importance of capacity‑building in implementing the action plan and the need to develop subregional action plans as part of capacity‑building for the implementation of the NEPAD environment initiative. At that session, AMCEN requested UNEP to provide technical support to the regional economic communities in the development of NEPAD environment initiative subregional action plans.

23. The capacity-building initiative comprises the following components:

(a) Development of a partnership approach for the implementation of the action plan;

(b) Preparation of subregional NEPAD environment action plans;

(c) Strengthening the capacity of African countries to implement global and regional environmental agreements of relevance to the action plan;

(d) Development and implementation of a comprehensive training strategy for the implementation of the action plan;

(e) Identifying and strengthening African centres of excellence and specialist networks.

Implementation of the UNEP/GEF NEPAD capacity-building programme

24. Since the beginning of 2004, the NEPAD secretariat has been working closely with UNEP/GEF on finalizing the UNEP/GEF-led medium-sized project “Capacity-building Programme for the Development of Subregional Environmental Action Plans of NEPAD”. As an initial response, the project is progressing well. The project has funding from GEF and the Governments of Belgium and Norway, and aims to assist African countries in implementing the NEPAD environmental action plan. The main components of the project are: 

(a) The development of five subregional environment action plans;

(b) Human and institutional capacity-building;

(c) Synergistic implementation of multilateral environment agreements. 

Development of subregional environmental action plans 

25. The objective of this component of the medium-sized project is to develop five subregional environment action plans North Africa; the Economic Community of West African States (ECOWAS); the Intergovernmental Authority on Development (IGAD); the Economic Community of Central African States (ECCAS); and SADC. The subregional environment action plans are being developed in such a way as to ensure ownership by the subregions and to take into account the peculiarities of each subregion.

26. Consultative meetings of experts – which included representatives of regional economic communities, national ministries of environment and civil society organizations together with development partners working in the region – were held to review each of the draft NEPAD subregional environmental action plans. The meetings were held in Central Africa (Libreville), Eastern Africa (Djibouti), Northern Africa (Algiers), Southern Africa (Gaborone) and Western Africa (Abuja) during 2005. The draft subregional environmental action plans were also circulated to countries, regional economic communities and development partners for their further comments. The revised draft subregional environmental action plans will be presented for finalization and adoption by the ministers of environment of the subregions during the course of 2006. The tentative schedule for adoption of the subregional environmental action plans is, for Central Africa, Yaoundé, date to be decided; for Eastern Africa, Mombasa, Kenya, September/October 2006; for Northern Africa, in Rabat, date to be decided, for Southern Africa, Gaborone, or Cape Town, South Africa, in June 2006; and for Western Africa, in Abuja, in December 2006. It is expected that the process of finalizing the subregional environmental action plans and their adoption by the subregions will be completed by 2007, in time for a comprehensive report to be submitted to AMCEN at its twelfth session.

Human and institutional capacity-building 

27. The African Union has identified the African regional economic communities as the vehicles for implementing NEPAD, including its environment component. There is, however, wide recognition that the capacities of the regional economic communities must be strengthened if they are to take on that role effectively. The NEPAD Heads of State and Government Implementation Committee, meeting at its twelfth Summit, held in Algiers on 23 November 2004, emphasized the capacity needs of the regional economic communities and requested the NEPAD secretariat to address those needs as a matter of priority.

28. Much effort has been made over the past few years to enhance the human, technical and financial capacity of the regional economic communities so as to enable them to improve their coordination of the implementation of the NEPAD environmental action plan. UNEP assisted the NEPAD secretariat in mobilizing $385,000 for the recruitment of environment experts in the regional economic community secretariats to assist in coordinating the implementation of the subregional environmental action plans. The recruitment process has now reached an advanced stage: the ECCAS secretariat already has an environment expert in place, and it is anticipated that recruitment for the IGAD, ECOWAS and SADC secretariats will be completed by the third quarter of 2006. UNEP and the NEPAD secretariat have held further consultations with several development partners, including the Government of Norway and the Department for International Development of the United Kingdom of Great Britain and Northern Ireland, to identify technical and financial resources which would further support the work of the environment experts in the regional economic communities. 

Synergistic implementation of multilateral environmental agreements

29. A parallel component of the medium-sized project financed by the Governments of Belgium and Norway is on capacity-building to alleviate poverty through the synergistic implementation of the Rio conventions in four pilot countries, Mozambique, Rwanda, Uganda and the United Republic of Tanzania. This component is aimed at implementing a microgrants programme which would facilitate the establishment of a conventions coordination mechanism for the three Rio conventions in the pilot countries. Work in this area has been undertaken successfully, but the details fall outside the scope of the present report.

3.
UNEP Chemicals capacity-building programme

30. In decision 5, taken at its tenth session (Sirte, June 2004),
 AMCEN endorsed and encouraged the development of a strategic approach to international chemicals management (SAICM). The Conference decided:

“To set as a common goal effective action to deal with all impacts of chemicals and according priority to ratification and implementation of the Basel Convention on the Control of Transboundary Movements of Hazardous Wastes and their disposal, the Rotterdam Convention on the Prior Informed Consent Procedure for Certain Hazardous Chemicals and Pesticides in International Trade, and the Stockholm Convention on Persistent Organic Pollutants and to call upon the regional groups such as the Arab Maghreb Union, the Common Market for Eastern and Southern Africa, the Economic Community of Central African States, the Economic Community of West African States and the Southern African Development Community to take chemical safety as a priority issue and to play a more active role in the negotiation and implementation of conventions and participation at conferences of the parties to conventions”.

31. Pursuant to that decision, UNEP, through its Chemicals Unit, undertook activities in capacity‑building relevant to chemicals management and in support of the implementation of the chemicals‑related conventions (the Basel Convention on the Transboundary Movement of Hazardous Wastes and Their Disposal, the Rotterdam Convention on the Prior Informed Consent Procedure for Certain Hazardous Chemicals and Pesticides in International Trade and the Stockholm Convention on Persistent Organic Pollutants). The overall objective of the capacity-building in African countries was to tie chemicals production and consumption activities to poverty-reduction strategies while reducing the negative impact of chemicals on human health and environment. In that regard, three substantive matters were addressed at the same time: 

(a)
Development of a strategic approach to international chemicals management and other chemical and hazardous waste management issues;

(b)
Strengthening the capacity of African countries to implement global and regional environmental agreements of relevance to the action plan for the environment initiative of NEPAD;

(c)
Implementation of items (ii) to (vi) of the Bali Strategic Plan for Technology Support and Capacity–building.

32. In pursuance of the above, UNEP, through its Chemicals Unit and the secretariats of the chemicals conventions, with resources provided by bilateral donors, initiated several projects to enable African countries to implement, in a coordinated and comprehensive manner, their commitments under the conventions and to strengthen their capacity for the environmentally sound management of chemicals. 

33. Technical workshops for enhancing national capacity to implement the Stockholm Convention include the following:

(a) Two subregional workshops on the identification of persistent organic pollutants (POPs) as contaminants (dioxins and furans inventory in Mauritania) and best available techniques and best environmental practices to control contaminants emissions (Kenya);

(b) Polychlorinated biphenyls (PCBs) inventory project for the 14 SADC countries, which aims at assisting countries in meeting their Stockholm Convention obligations to phase out PCB use in equipment by 2025 and achieve environmentally sound waste management by 2028. The project is also of relevance to Basel Convention obligations in respect of waste management. In addition, UNEP supported PCB inventory projects in a number of African countries including Benin, Republic of the Congo, Gambia, Guinea, Madagascar, Mali and Senegal. Further information is available at http://www.chem.unep.ch/pops/pcb_activities/nat_inv.htm.
34. Hands-on training and national projects undertaken in the context of institutional capacity‑building in support of the environmentally sound management of chemicals and the implementation of the chemicals conventions were as follows: 

(a) A project for establishing a chemical information exchange network (CIEN) was undertaken in African countries. Phase 1 of the project, establishing the national CIENs, including provision of electronic equipment to several institutions and training of key national officials on access to and use of technical and regulatory information for chemicals management, has been completed in 31 countries. Phase 2, focusing on the development of national information systems and the creation of national and regional networks, is being initiated in six countries. The project aims to enhance access to chemical information and networking at national and regional levels. It will ultimately provide the basis for centres of knowledge for the environmentally sound management of chemicals in African countries; 

(b) Pilot projects for strengthening the capacity of Stockholm Convention focal points have been undertaken in six countries. The project is aimed at equipping those countries with the needed proficiency and capacity to organize implementation of the Convention and, together with all relevant stakeholders, to ensure a coordinated approach. In addition, the project is being coupled with the development of national and subregional networks for chemical information exchange under the CIEN project. The results of these pilot projects will be transferred to the other African countries.

35. The following activities were undertaken to create awareness and enhance capacity for international negotiations: 

(a) Subregional workshops for multi-stakeholder participation in the development of a strategic approach to international chemicals management in Nigeria and Senegal, involving representatives of various sectors, including agriculture, environment, health, industry, labour and customs and civil society, were organized; 

(b) Subregional workshops were organized in Benin, Egypt, Morocco, Senegal, South Africa and Uganda to promote the sharing of experiences at national, regional and subregional levels and to encourage South-South cooperation, promote synergies at national and regional levels for the coordinated implementation of the chemicals conventions, and to define national actions for responding to the conventions’ obligations;

(c) Two out of the seven regional awareness-raising workshops on mercury pollution were conducted in Africa, for English-speaking Africa in Pretoria from 1 to 4 June 2004 and for French‑speaking Africa in Dakar from 22 to 25 November 2004. The aim of the workshops was, among other things, to raise awareness of the global, regional and local nature of mercury pollution problems; assist countries in identifying and prioritizing mercury-related issues within their borders and within their regions; raise awareness of the potential options for reducing mercury exposures, uses and releases; promote action, both immediate and long-term, at national, regional and global levels to protect human health and the environment from mercury releases; promote the exchange of information on problems and solutions; and prepare countries for future discussions of further measures for addressing the significant global adverse impacts of mercury pollution.

4.
Second Africa Environment Outlook and Africa Environment Information Network

36. AMCEN requested UNEP to assist it in preparing a second Africa Environment Outlook. The first Africa Environment Outlook was launched during the ninth session of AMCEN, held in Kampala in July 2002. Because of its usefulness, AMCEN requested a follow-up publication. The preparation of the second Africa Environment Outlook report is a major UNEP activity which has been continuing since the launch of the first report, in July 2002. The Africa Environment Outlook process incorporates the Africa Environment Information Network (AEIN) and early-warning activities, particularly in the Great Lakes region.

37. Following the launch of the first Africa Environment Outlook report, at the ninth session, AMCEN requested UNEP to continue supporting the regular production of the report as its flagship publication. The first report focused on the opportunities which the environment provides for sustainable development in Africa. The main thrust is centred on the NEPAD environmental objectives and programme areas. UNEP organized a three-day workshop of the AMCEN Inter-Agency Technical Committee in March 2004 to discuss the draft annotated structure of the second Africa Environment Outlook report. A total of 11 members of the Committee attended the meeting, which approved the draft structure with amendments and also made specific recommendations on the preparation guidelines and data-indicator matrix which had been developed by UNEP to support the Africa Environment Outlook process. 

38. A four-day African regional consultative meeting on the second Africa Environment Outlook was held in Nairobi in April 2004 for Governments and other stakeholders to identify the relevant issues for the thematic areas of the Outlook report. A total of 40 participants, including a number of African experts, representatives from collaborating centres, subregional groupings and universities attended the meeting. Work on the report is far advanced and some sections of the report are currently being reviewed. The report will be finalized for launch in May 2006 during the current session.
39. In addition to the Africa Environment Outlook activities, a number of training workshops on integrated environmental assessment and reporting were held. A regional Africa Environment Outlook policy analysis workshop was also held, with the principal objective of building capacity in environmental policy analysis in order to improve policy research and review as input into the Outlook process. 

40. An environmental assessment brief on alien invasive species was also published to address programme area 3 of the NEPAD environmental action plan, which deals with the prevention, control and management of invasive alien species. A booklet tracking environmental developments in Africa since the launch of the first Africa Environment Outlook report in 2002 was also finalized during the reporting period. The booklet – AEO Tracking: Issues and Developments – is a UNEP contribution to the NEPAD process. A website on the Outlook process was finalized during 2004 and is now accessible at www.unep.org/dewa/africa. The site will continue to be improved to make it more interactive. 

41. Early-warning activities in Africa have included publication and distribution of an Africa Environment Outlook case studies report on human vulnerability to environmental change. The case studies aim to demonstrate models of development, simplifying the main message of vulnerability through concise messages and lessons learnt from good practices. A stakeholders’ meeting involving the Great Lakes countries was organized by the UNEP Division of Early Warning and Assessment and the Regional Office for Africa in Nairobi, in liaison with the Office of the Special Representative of the Secretary-General for the Great Lakes Region, to provide an opportunity and a platform for the experts of the Great Lakes region to identify and discuss the major environmental issues there. The recommendations of the meeting were incorporated as input into the meeting of the International Conference on the Great Lakes Region held in November 2004. Within the framework of ecosystems monitoring, a technical workshop to undertake a scoping exercise for the Lake Victoria environment outlook report was held in Kisumu, Kenya from 2 to 4 September 2004. This culminated in the production of the Lake Victoria Basin Environment Outlook report.

42. The AEIN initiative, whose objective is to provide a framework for expanding access to environmental information in Africa, is being implemented in 13 pilot African countries. In 2004, UNEP signed memorandums of understanding with the 13 pilot countries to initiate the implementation of AEIN activities at the national level. The AEIN initiative is being implemented in three phases, with the first phase focusing on the development of generic information and data management tools and testing them in African countries.

43. The pilot phase (phase 1) of the implementation of the AEIN initiative to support the Africa Environment Outlook reporting process has been completed. Phase 1, implemented in 12 pilot countries, focused on development and testing of common tools (national integrated environmental assessment and reporting guidelines, data and information management tools), assessment of the status of environment information systems in the countries using guidelines developed by UNEP, capacity‑building on integrated environmental assessment and reporting, preparation of national and subregional environment outlook reports and development of environmental indicators for the region.

44. The Africa Environment Outlook environment information system was developed, in close collaboration with the Centre for Environment and Development for the Arab Region and Europe (CEDARE), for data and information management to support integrated environmental assessment and reporting at national, subregional and regional levels (the Africa Environment Outlook process). The countries and subregional collaborative partners support the system as a useful tool for harmonized data and information management at the national, subregional and regional levels in Africa.

45. A joint UNEP/United Nations Statistical Division workshop on environmental statistics for the ECOWAS region was held from 27 February to 6 March 2005 at the African Institute for Economic Development and Planning (IDEP) in Dakar. A total of 50 participants attended the five-day workshop, from 33 institutions in the 16 ECOWAS member countries and five Africa Environment Outlook collaborating centres, the United Nations Economic Commission for Africa and the ECOWAS secretariat. Each country had a participant from its environment ministry and statistics department.

46. Environmental indicator development and environment assessment and reporting was initiated for Zambia. In that connection, a training workshop was held from 10 to 16 January 2005 in Siavonga, Zambia. A total of 27 participants attended the four-day training workshop from 14 institutions in Zambia mandated with the management and protection of the environment in Zambia. They included participants from the Environment Council of Zambia and Government departments (central statistics, meteorology, forestry, fisheries, mines safety and water affairs). The World Wide Fund for Nature (WWF) Zambia office and other non-governmental organizations were also represented. 

47. The second meeting of the Africa Environment Outlook Data Working Group (representing each of the six Outlook subregions, two data focal persons from Outlook collaborating centres and two UNEP staff members) was held at the offices of the collaborating centre for Southern Africa, the Southern African Research and Documentation Centre, on 22 and 23 April 2005 in Harare.

48. A three-week regional capacity-building training workshop for 25 participants from environment ministries and survey departments from 13 countries (Botswana, Egypt, Ethiopia, Gambia, Ghana, Kenya, Lesotho, Mauritius, Nigeria, Uganda, United Republic of Tanzania, Zambia and Zimbabwe) was held in collaboration with the Regional Centre for Mapping of Resources for Development in Nairobi. A regional capacity-building training workshop for French-speaking countries in Africa will be organized in collaboration with the Regional Training Centre for Agrometeorology and Operational Hydrology and their Applications (AGRHYMET) in Niamey.

49. UNEP is collaborating with the United Nations Human Settlements Programme (UN‑HABITAT) in the Cities Environment Outlook programme, which aims to prepare reports on the state of the environment of African cities and provide environmental perspectives for policy- and decision-making. The programme commenced in 2005 with three pilot cities, Nairobi, Lusaka and Dakar. Preparation of the Cities Environment Outlook reports for those cities is under way. Further information on the results obtained as a result of these activities in the context of AEIN is available on request.

50. UNEP has launched environmental information networks at both national and subregional levels as part of the implementation of AEIN. Subregional workshops were held in Tunisia for Northern Africa, South Africa for Southern Africa, Uganda for Eastern Africa and Senegal for Western Africa. The objective of AEIN is to enhance accessibility to more reliable environmental data and information at national level for environmental assessment and reporting in the region. Further information on AEIN is provided in the annex to the present document.

51. The AEIN framework document has been developed and published. AEIN implementation guidelines have also been drafted and circulated to stakeholders for comment and use in implementing AEIN at the national level. The guidelines are also intended to ensure consistency in methodology across the region. They are adaptable so as to allow diversity from country to country taking into account specific national priorities.

52. Also under the AEIN framework, UNEP has compiled an inventory detailing institutions working on disaster and environmental risk reduction in Africa. The main thrust of the exercise was to identify existing centres and institutions in Africa involved in disaster management and their interlinkages with others at the regional, subregional and national levels. Further information is available through http://www.unep.org/depi/dm/index.asp.

53. Capacity-building in integrated environmental assessment is taking place in the context of both the Africa and the Global Environment Outlook processes. The UNEP Division of Early Warning and Assessment Africa programme has, among other activities, undertaken training of trainers in integrated environmental assessment and reporting frameworks. It has also provided support at national and subregional levels to strengthen integrated environmental assessment and reporting. Countries including Gabon and the Republic of the Congo and subregions such as Western and Southern Africa have received UNEP support. The Atlantic and Indian Ocean Small Island Developing States Environment Outlook report was also supported by UNEP.

54. UNEP, through the Division of Early Warning and Assessment Africa programme, is distributing to each environment ministry complete national coverage of Landsat satellite images and elevation data. The data sets for 1970, 1990 and 2000 were donated to UNEP by the United States National Aeronautics and Space Administration (NASA), in cooperation with the United States Geological Survey, and can be used to strengthen national capacity in integrated assessment and reporting and in the implementation of AEIN. 

55. UNEP also supported the preparation of the Africa Environment Outlook for Youth (AEO‑for‑Youth) report. Young people have held subregional meetings to discuss the contents of the first AEO-for-Youth report. AEO-for-Youth is an initiative by young people to repackage information contained in the first Africa Environment Outlook report. The AEO-for-Youth process will expose young people to integrated environmental assessment methodologies and build the capacity of young people in Africa to work together, across all six subregions of the continent, to become a valuable source of information on environmental issues. The AEO-for-Youth report will be launched at the current session.

56. The second Africa Environment Outlook (AEO-2) policy and scenario working groups met from 29 November to 2 December 2004 in Cairo. The meeting was attended by 23 experts, of whom eight were women. The main objectives of the meeting were to agree on the methods to be used in the application of the guidelines on policy analysis and assign key responsibilities to members of the Policy Analysis Working Group; to agree on the manner in which the scenarios in AEO-1 and in the Africa 2025 vision developed by the United Nations Development Programme (UNDP) will inform scenario development for AEO-2; and to agree on the nature of the support which each working group will provide to the AEO-2 process. 

57. A stakeholders’ meeting of the IGAD environment outlook process was held on mid‑December 2004 at UNEP Headquarters in Nairobi. The meeting, which was funded by the UNEP Division of Early Warning and Assessment as part of the Africa Environment Outlook reporting process, was attended by about 30 participants from all the IGAD member States, except Somalia, and other stakeholders. The following objectives of the meeting were met:

(a) To exchange information and experience on environment management and reporting activities at national, subregional, regional and international levels;

(b) To provide a forum for the promotion of environment management and protection as an important, priority area;

(c) To discuss, understand and agree on the objectives and content of the IGAD Environment Outlook;

(d) To build consensus on approach, methodology and timetable for the production of the IGAD Environment Outlook;

(e) To agree on the institutional framework to support the IGAD Environment Outlook process;

(f) To build consensus on the stakeholders’ responsibilities.

5.
Country-level implementation of the action plan: pilot project

58. Since the first Partners’ Conference in Algiers, implementation of the capacity-building component of the action plan for the environment initiative of NEPAD has been initiated. UNEP secured resources from GEF on the basis of a medium-sized project aimed at developing five subregional action plans; developing a coordinated and strategic approach; and strengthening the capacity of the African regional economic communities and the NEPAD secretariat to prepare and implement subregional NEPAD environmental action plans and mainstream environmental issues into their regular activities.

59. The above activities have been limited to the regional and subregional levels only, although there is an urgent need to translate them into country-level priorities as well. This concern had been raised by both the Head of the Implementation Committee of Heads of State and Government and President of the African Union and also the President of AMCEN, who had separately called on each African country to identify at least one project, implement it and report on progress within the context of the implementation of the action plan of the environment initiative of NEPAD. 

60. A proposal submitted to the Government of Norway by the secretariat to support countries in Africa (one from each subregion) to develop their NEPAD national action plans, in line with the suggestions made by AMCEN at the Partners’ Conference in Algiers, has been accepted. The overall objective is to support the five pilot countries in developing their NEPAD national action plans within the context of the environment initiative of NEPAD and enabling them to launch the implementation process for the nationally selected projects and programmes. 

61. A national action programme will be developed together with a process to integrate the priorities of the NEPAD environment initiative into policy and programme delivery mechanisms. Focus would be placed on some priority projects and programmes which would be agreed upon. In the process, the specific project(s) or programme(s) selected will be finalized and cost estimates made to enable and facilitate resource mobilization for that country. It was recognized that this might offer a unique opportunity to prepare a comprehensive programme of work for each of the five pilot countries, and it was hoped that the outcome could serve as a model for other African countries.

6.
Implementation of the Bali Strategic Plan for Technology Support and Capacity-building 

62. By its decision 8, at its tenth session AMCEN decided to submit the capacity development component of the action plan of the environment initiative of NEPAD as Africa’s input to the work of the High-Level Open-ended Intergovernmental Working Group on an Intergovernmental Strategic Plan for Technology Support and Capacity-building, and to request that that component be used as the basis of support for capacity‑building in Africa. 

63. The Bali Strategic Plan for Technology Support and Capacity-building was adopted by the UNEP Governing Council/Global Ministerial Environment Forum at its twenty-third session
 as a means of assisting developing countries and countries with economies in transition to meet their capacity‑building and technology support needs in the area of environment. In the African regional context, the Bali Strategic Plan is of particular interest as it is fully in line with the objectives of Agenda 21,
 the development goals and objectives agreed at the major United Nations conferences and summits, including those agreed at the Millennium Summit that are described as the Millennium Development Goals, and the capacity-building programme of the NEPAD environment initiative, which emphasize that capacity-building should respond to needs and priorities of countries and be consistent with subregional and regional environment initiatives. It should be mentioned also that the AMCEN inputs into the Bali Strategic Plan were fully accepted.

64. In view of those developments UNEP has initiated, in close cooperation with UNDP, a pilot project in six countries (Burkina Faso, Gambia, Kenya, Lesotho, Rwanda and Tunisia). The first step in the implementation of the Bali Strategic Plan was to conduct a needs assessment in the pilot countries in order to identify the capacity gaps and technological support required to improve implementation of their environmental mandates. When completed, the needs assessments will provide a sound basis for the identification of national capacity-building and technology support priorities, which will be developed into fully fledged national plans for capacity-building and technology support in the pilot countries. 

C. Programme area 1: combating land degradation, drought and desertification 

65. In collaboration with the relevant subregional organizations (the Permanent Interstate Committee on Drought Control in the Sahel (CILLS)/ECOWAS; SADC; the Arab Maghreb Union; the Central African Economic and Monetary Community (CEMAC-UDEAC); IGAD), together with UNEP, the World Meteorological Organization (WMO), GEF, the International Crops Research Institute for the Semi-Arid Tropics (ICRISAT), the Islamic Development Bank and bilateral partners such as Italy and the United Arab Emirates, the secretariat of the United Nations Convention to Combat Desertification has facilitated the development of several priority projects:

(a) Management of shared natural resources between Burkina Faso, Mali and Niger (Azouak, Kantchari, Cures Salées) – PDF-B developed;

(b) Date palm project for the Sahel region (Burkina Faso, Chad, Mali, Mauritania, Niger, Senegal) – PDF-B developed;

(c) Observatory for Drought, Desertification and Natural Disasters in member countries of CILSS and the Arab Maghreb Union ;

(d) Management of Wadi Mellegue and M’Soun-Inaouane Basin (Algeria, Morocco and Tunisia) – PDF B;

(e) Promotion of sustainable crop production in drylands of IGAD subregion – full project proposals formulated;

(f) Assessment and mitigation of the impact of invasive plant species (Ethiopia, Kenya, Sudan, Uganda – full project proposals formulated;

(g) Kalahari-Namibia project on transboundary desertification control (Botswana, Namibia and South Africa) – PDF B;

(h) Sustainable conservation of miombo and savannah woodland (Malawi, Mozambique, United Republic of Tanzania, Zambia, Zimbabwe) – fact sheets;

(i) SADC regional project to control aquatic weeds in all 14 member States – fact sheets;

(j) Domestication, processing and marketing of agroforestry fruit tree products to provide food and increased revenues for African communities in Western, Eastern, Northern, Central and Southern Africa.

(k) Integrated management of the Fouta Djallon highlands – PDF B approved;

(l) Integrated management of the Mono River basin (Benin and Togo) – PDF development under way.

66. A full project proposal on the integrated management of the Fouta Djallon highlands was approved by the GEF Council in November 2005. Counterpart commitments are about $4.8 million. In that connection, an annual contribution of $60,000 is expected from each of the participating countries. The PDF-A for the integrated management project for the Mono River is almost complete. 

67. Sustainable conservation of miombo and savannah woodland is being considered as three national projects in the respective countries: for the Mozambique and the United Republic of Tanzania, the PDF-Bs have been approved, and for Zambia the PDF-B is almost finalized. 

68. AMCEN has resumed its traditional preparatory meetings for the Rio conventions. Thus, it held preparatory meetings in Nairobi on 22 and 23 October 2005 for the seventh meeting of the Conference of the Parties to the United Nations Convention to Combat Desertification, held in Nairobi from 17 to 28 October 2005, and the eleventh meeting of the Conference of the Parties to the United Nations Framework Convention on Climate Change and the first Meeting of the Parties to the Kyoto Protocol, held in Montreal, Canada from 28 November to 9 December 2005. The meeting achieved its aim of developing a common African position on issues on the agendas, which the President of AMCEN presented to them.

69. Recognizing the pervasiveness and severity of land degradation and its impact on livelihoods and on the economies of sub-Saharan African countries, and to complement the GEF country partnership programme addressing the problem, the World Bank initiated the TerrAfrica Programme in 2004. TerrAfrica is a global partnership designed as a multi-partner platform organized around three programmatic outcomes to enable African Governments and their partners to scale up the mainstreaming and financing of effective and efficient country-driven sustainable land management approaches. It serves to focus attention, facilitate sharing of knowledge and best practices, galvanize advocacy and make the case for increased investment in support of sustainable land management interventions. 

70. TerrAfrica has a financing instrument, the Strategic Investment Program, for intervention to address land degradation in sub-Saharan Africa. The Strategic Investment Program is being developed collectively in support of TerrAfrica partners’ effort to upscale sustainable land management. With support of GEF, under a Strategic Investment Program PDF inter-agency programme brief is being prepared for submission to the GEF Council in November 2006 which will define the content of the full programme during the first phase, which coincides with the fourth GEF replenishment, 2006–2010.

71. UNEP participated in the preparatory process for TerrAfrica, including the TerrAfrica Framing Workshop held in Paris in 2004, and provided the platform for its launch during the seventh meeting of the Conference of the Parties to the United Nations Convention to Combat Desertification. UNEP is currently a member of the Executive Committee of TerrAfrica and of its Steering Committee for the Strategic Investment Program PDF preparation for programme development and funding. 

D. Programme area 2: conserving Africa’s wetlands 

72. The NEPAD environmental action plan identifies conservation of wetlands as one of the eight core programmatic areas for intervention. The NEPAD secretariat has been working with the World Conservation Union (IUCN) Regional Office for Southern Africa, with funding from the World Bank, to develop wetland ecosystem inventories and appraisals, based on standardized methodologies, for the SADC countries, together with monitoring and assessment, and to advocate the effective use of those inventories by environmental civil society organizations in Southern Africa. Other environmental civil society initiatives are also being piloted in collaboration with IUCN, with World Bank funding. It is anticipated that similar initiatives will be launched in other regional economic communities, based on the lessons learned from the SADC pilot programme.

73. The view of the secretariat of the Convention on Wetlands of International Importance especially as Waterfowl Habitat (Ramsar Convention) for implementing the wetlands component of the environment initiative of NEPAD is that African countries and their people have healthy and productive wetlands and watersheds which can support fundamental human needs (clean water, appropriate sanitation, food security and economic development). 

74. The priority programme areas and the activities undertaken in those areas are set forth below.

Wetlands policies, strategies and action plans

75. Nigeria and Mali received support from the secretariat in 2004 to prepare their national wetlands policies. The Ramsar Convention secretariat has decided to assist Ghana, Tunisia and the Democratic Republic of the Congo in the preparation or finalization of their national wetlands policies or strategies. 

Wetlands inventory/appraisal, monitoring and assessment

76. Training on wetlands inventories was organized for Benin, Burkina Faso, Côte d’Ivoire, Niger, Senegal and Togo. Cameroon and Sierra Leone received financial support to prepare their wetlands inventory reports. The Republic of the Congo, Côte d’Ivoire and Liberia are preparing reports on the state of their wetlands as a post-conflict activity .

Demonstration of approaches to wetlands management

77. Financial and technical support were provided to Algeria, Burkina Faso, Burundi, the Republic of the Congo, Côte d’Ivoire, Gabon, Liberia and Rwanda for the development of management plans for several Ramsar Convention wetlands sites and for the designation of new ones. 

Demonstration of approaches for wetlands restoration and rehabilitation:

78. The Lake Chad rehabilitation project and the project to restore a polluted urban wetland in Kampala are currently under way. 

79. Activities in the following priority programme areas were also undertaken in the region by the Ramsar Convention secretariat:

(a)
Local community participation in the management of wetlands;

(b)
Increased private sector involvement in wetlands management;

(c)
Communication, education and public awareness.

E. Programme area 3: prevention, control and management of invasive alien species 

80. Three of the original 14 project concepts were selected as priorities and have been further elaborated with a view to obtaining funding. These are:

(a)
Preventing waterweeds from choking Africa’s water bodies;

(b)
Preventing invasive alien plants from ruining Africa’s productive land;

(c)
Preventing invasive alien species entering Africa through airports.

81. Consideration is being given to incorporating one or more of the above as demonstration projects in the Global Invasive Species Programme (GISP)-UNEP-GEF project on raising awareness and building capacity for the prevention and management of invasive alien species (see below). The PDF-B for the project is in the process of being finalized.

82. South Africa, in collaboration with GISP and its partners, and with funding from the Government of Norway, has produced a brochure on invasive alien species in Africa. 

83. GISP itself has also initiated a considerable number of projects, some of them global projects with African components and others focused exclusively on Africa. These include:

(a)
An awareness-raising booklet entitled “Africa Invaded”, which was the first of a global series;

(b)
The development of a generic training course on invasive alien species which was piloted in Kenya in October 2004;

(c)
The development of a training course on marine and coastal invasive species – in collaboration with the UNEP Regional Seas Programme – which was piloted during 2005;

(d)
Support to the IMO Global last Programme in South Africa, and particularly to its regional initiatives, including a port survey in Mombasa, Kenya;

(e)
Support to the development of a marine invasive species programme under the Convention for the Protection, Management and Development of the Marine and Coastal Environment of the Eastern African Region (Nairobi Convention);

(f)
A GISP-UNEP-GEF global awareness-raising and capacity-building proposal which includes pilot countries in East and West Africa.

84. Plans are also in the pipeline for case studies on the economic impacts of invasive alien species, for piloting a strategy for the implementation of target 10 of the Global Strategy for Plant Conservation under the Convention on Biological Diversity, and for support in the area of the management of invasive alien species and trade. All the foregoing will be carried out in Africa.

F. Programme area 4: conservation and sustainable use of marine, coastal and freshwater resources 

85. In the 2004–2005 period UNEP, through the secretariats of the Nairobi Convention and the Convention for Cooperation in the Protection and Development of the Marine and Coastal Environment of the West and Central African Region (Abidjan Convention) strengthened the frameworks for a coordinated approach to coastal and marine environmental management in sub-Saharan Africa. A network of focal points in countries which have signed the Abidjan and Nairobi conventions has been developed. Through the network of focal points, forums for information exchange and reporting have been established. With assistance from the Swedish International Development Cooperation Agency (SIDA) and UNEP, the Nairobi Convention secretariat has provided financial support to the regional coordinating units and departments of environment in all Eastern African countries to enable them to strengthen coordination. 

86. A number of thematic task forces, such as the Group of Experts on Marine Protected Areas in Eastern Africa (GEMPA-EA), the Task Force on Marine Protected Areas, the Coral Reef Task Force and the Legal and Technical Task Force, have been established, as have working groups on physical alteration and destruction of habitats, municipal wastewater management and the like. Those groups have been provided with support to undertake activities at national level, especially within the context of the Nairobi Convention.

1.
Partnerships

87. The secretariat of the Nairobi and Abidjan Conventions has established close partnerships with non-governmental organizations such as IUCN, WWF, the Western Indian Ocean Marine Science Association (WIOMSA) and national academic and research institutions in Eastern Africa. UNEP, as the secretariat for the Nairobi Convention, in collaboration with WIOMSA, organized a planning meeting of the heads of academic and research institutions from Western Indian Ocean countries on 6 July 2004 in Madagascar and a preparatory meeting with the some key heads of academic and research institutions in Dar es Salaam on 26 April 2005, and in November 2005 in Mauritius launched the Forum of Academic and Research Institutions (FARI) to provide leadership in research, training, development and implementation of programmes. The objective of FARI is to generate and channel information and research findings into policy formulation processes at the national and regional levels through the Nairobi Convention. The Chair (2005–2007) of FARI is Mauritius.

88. Through the UNEP Regional Seas Programme, the International Coral Reef Action Network (ICRAN) and the Nairobi Convention secretariat signed a memorandum of understanding with IUCN in 2005. Under the terms of the memorandum, two workshops were organized, in Malindi, Kenya in October 2005 and in Mafia, United Republic of Tanzania in March 2006. The objectives of the workshops were to train managers and practitioners in the Western Indian Ocean region involved with marine protected areas, fisheries and forestry in the use of a toolkit for managing marine protected areas, a workbook for marine protected area management effectiveness and the Western Indian Ocean fisheries database. The toolkit and workbook were developed under a collaborative project between the Nairobi Convention secretariat, WWF, WIOMSA, the IUCN Regional Office for Eastern Africa, the Norwegian Agency for Development Cooperation (NORAD) and Eastern African Governments.

89. UNEP, through the secretariat of the Abidjan Convention, signed a memorandum of understanding with Wetlands International, based in Senegal, in November 2005 and initiated a collaborative project to develop a conservation strategy for the West African manatee throughout its entire distribution (coastal States from Mauritania to Angola and river areas in Burkina Faso, Chad, Mali and Niger). The conservation strategy will be finalized in October 2006.

2.
Support to Governments

90. UNEP, with support from SIDA through the Nairobi Convention secretariat, has signed memorandums of understanding with the Governments of Madagascar, Mauritius, Mozambique, Seychelles and the United Republic of Tanzania. Under the terms of the memorandums of understanding, ministries of environment will support Nairobi Convention national focal points to set up and make operational offices to be referred to as focal point offices. Among other duties, the focal point offices will be responsible for compiling national status reports on the coastal and marine environment. A similar set-up has been established for the Abidjan Convention countries which have ratified the Convention. The financial support provided ranges between $8,000 and $13,000 per memorandum of understanding. The support will establish the focal points as national hubs for information exchange on coastal and marine management by helping focal points develop national networks and by enforcing collaboration with relevant national organizations and institutions within and outside government.

3.
GEF-supported projects

91. The secretariat of the Nairobi and Abidjan Conventions is executing a GEF-funded project entitled “Addressing Land-based Activities in the Western Indian Ocean (WIO-LaB)”. Through the project a number of activities have been initiated: 

(a) Several national task forces or working groups on monitoring water and sediment quality, municipal waste management and physical alteration and destruction of habitats have been established. Two workshops on a regional water and sediment quality monitoring programme have been held, in South Africa on 4 and 5 August 2005 and in Mauritius from 7 to 9 February 2006; 

(b) All Eastern African countries which are participating in the WIO-LaB project are reviewing and revising the Nairobi Convention and its two protocols and are also developing a new protocol on land-based activities; 

(c) Seven demonstration projects aiming to build capacity at the national level and to mitigate environmental degradation have been selected for implementation. The selection criteria for the demonstration projects included the use of appropriate and cheap technologies.

92. The secretariat of the Nairobi and Abidjan conventions has finalized and submitted to GEF a small island developing States project entitled “Atlantic and Indian Ocean SIDS Integrated Water Resource and Wastewater Management”. The project is a partnership between UNDP and UNEP and will be implemented under the secretariat of the Nairobi and Abidjan Conventions. 

93. UNEP and UNDP are implementing a project entitled “Combating Living Resource Depletion and Coastal Area Degradation in the Guinea Current Large Marine Ecosystem (GCLME) through Ecosystem-based Regional Actions”. The project is being executed by the United Nations Industrial Development Organization (UNIDO) and has a budget of $20.8 million. The long-term development goals of the project are to recover and sustain depleted fisheries; restore degraded habitats; reduce land‑ and ship-based pollution by establishing a regional management framework for the sustainable use of living and non-living resources in the large marine ecosystem; and establish an Interim Guinea Current Commission, which will become a full Guinea Current Commission at the end of the project.

94. Priority action areas include reversing coastal area degradation and living resource depletion, relying heavily on regional capacity-building. The project focuses on nine demonstration projects, designed to be replicable and intended to demonstrate how specific actions can lead to dramatic improvements. It is intended that sustainability will be the result of this improved capacity, strengthening of national and regional institutions, improvements in policy and legislative frameworks and demonstration of technologies and approaches which lead to improved ecosystem status. The project is currently being executed.

4.
Sustainable coastal tourism (PDF-B project)

95. UNEP and UNIDO are implementing a project entitled “Reduction of Environmental Impact from Coastal Tourism through Introduction of Policy Changes and Strengthening Public-Private Partnerships”. The project’s budget is $626,400. The principal objective of the full project is to tackle the negative impacts of tourism on the coastal and marine environment in sub-Saharan Africa, as identified in the GEF medium-sized project on the development and protection of the coastal and marine environment in sub-Saharan Africa (GF/6010-0016), also known as the “African Process”, through the implementation of pilot demonstration projects and promoting the development of sustainable tourism policies and strategies in a number of countries participating in that process.

5.
Agulhas Current and Somali Coastal Current large marine ecosystems

96. UNDP has proposed a GEF/UNDP project for the Agulhas and Somali large marine ecosystems. The project’s title is “Towards an Ecosystem Approach for Sustaining the Agulhas and Somali Current Large Marine Ecosystems”. Its essential objective is to fill in the gaps in understanding of the transboundary living resources of the two ecosystems and to build the capacity of the participating countries to use that improved understanding for more effective management by adopting an ecosystem approach.

6.
Integrated coastal management project

97. UNIDO is developing a project entitled “Building Capacity for the Implementation of Integrated Coastal Management in Africa in support of the NEPAD Environmental Action Plan and GEF Large Marine Ecosystem Projects”. The budget for the project is approximately $1,000,000 (a GEF medium‑sized project).

98. The project’s overall development objective is to strengthen capacities and policy frameworks and to promote rational management of the coastal and marine environment through building capacity for the implementation of integrated coastal management at the local level in support of the NEPAD environmental action plan and the GEF-funded large marine ecosystem projects in Africa. The project will place particular emphasis on assisting local communities participating in large marine ecosystem projects to plan, implement and maintain environmentally sustainable and socially inclusive alternative livelihood options through the sustainable use of coastal and marine resources using the integrated coastal management approach. The project’s global environmental objective is to strengthen the conservation of globally, nationally and locally significant coastal ecosystems in the large marine ecosystems of Africa (notably in the Guinea Current region) by working with local, national and regional partners.
7.
Assessments: coelacanth, dugongs and manatees

99. The Conference of the Parties to the Nairobi Convention has adopted the dugong and coelacanth as regional flagship species and initiated a region-wide public awareness campaign. UNEP and WWF conducted an assessment survey on dugongs based on detailed national assessments from Comoros, Kenya, Mayotte/Réunion, Mozambique and Seychelles. Each national account included a summary; a general description; an overview of the status (historical and current), distribution of and threats to dugongs; recommendations for research and conservation; and recommendations on priority actions for dugong conservation in the Western Indian Ocean region. A similar assessment will be conducted in Western Africa.

8.
Resource mobilization efforts in the context of integrated management of coastal and marine resources

100. A conference of ministers on resource mobilization mechanisms for the implementation of the action plan of the NEPAD environmental initiative in respect of the integrated management of marine and coastal resources was held in Dakar from 12 to 14 October 2004. The meeting made a number of recommendations on financial resource mobilization mechanisms for the implementation of the action plan. Those mechanisms are currently under review. 

101. The NEPAD secretariat has been working closely with UNIDO on resource mobilization and coordination of the implementation of the priority projects under the NEPAD environmental action plan, with GEF funding. The following projects have received notable support: “The Reduction of Environmental Impacts from Oil-spill Pollution through Application of Viable Low-cost Environmentally Sound Technologies and Strengthening Public-Private Partnerships”; “Building Capacity for the Implementation of Integrated Coastal Management in Africa in Support of the NEPAD Environmental Action Plan and GEF Large Marine Ecosystem Projects”; and “Reduction of Environmental Impact from Coastal Tourism through Introduction of Policy Changes and Strengthening Public-Private Partnerships”.

G. Programme area 5: combating climate change in Africa 

102. The PDF-B for the regional project “Adaptation to Climate Change – responding to Shoreline Change and its Human Dimension in West Africa through Integrated Coastal Management” has been developed under the leading role of the Intergovernmental Oceanographic Commission of the United Nations Educational, Scientific and Cultural Organization (IOC/UNESCO) and has been approved by GEF.

103. The PDF-B for the regional project on the impacts of tourism on coastal and marine resources has been approved by GEF, under the leading role of UNIDO.

104. As mentioned in paragraph 68 above in the context of the resumption of AMCEN preparatory meetings for the Rio conventions, a preparatory meeting for the eleventh meeting of the Conference of the Parties to the United Nations Framework Convention on Climate Change and the first Meeting of the Parties to the Kyoto Protocol was held in Nairobi on 23 October 2005. The principal purpose of the preparatory meeting was to deliberate on issues of relevance to Africa. The discussions at the preparatory meetings led to a harmonization of viewpoints, the development of strategies and the agreement on the elements of an African common position on the issues of relevance to Africa which were considered at the eleventh meeting of the Conference of the Parties to the Framework Convention and the first Meeting of the Parties to the Kyoto Protocol, which were held in Montreal, Canada from 28 November to 9 December 2005. 

H. Programme area 6: transboundary conservation or management of natural resources (including forests)

105. Many activities are currently under way in this programme area. Only a few, however, are listed below, on the basis of working meetings held with the regional coordinating unit of GEF‑UNDP in Dakar and the Word Bank programme manager for Africa. They are as follows:

(a)
Lake Chad basin programme;

(b)
Lake Victoria (conserving Africa’s wetlands);

(c)
Improving the protection of coral reefs;

(d)
Niger River basin;

(e)
SADC integrated land and water management;

(f)
River Nile basin (conserving Africa’s wetlands);

(g)
Strengthening management, monitoring, control and surveillance capacity in fisheries management organization in sub-Saharan Africa;

(h)
Senegal River basin.

106. The River Congo basin is the second-largest area of tropical forest in the world. The Conference of Ministers for the Forests of Central Africa and its Central Africa Forests Commission (COMIFAC) has been defined as the only authority for orientation, decision and coordination of subregional actions and initiatives as regards conservation and sustainable management of forest ecosystems. It is expected, among other things, to ensure follow‑up to the Yaoundé Statement (the joint statement of the Summit of Central African Heads of State held in Yaoundé in March 1999, which contained 12 resolutions) and also the application of international conventions and forestry development initiatives in Central Africa. The secretariat initiated discussions with the secretariat of COMIFAC in June 2005 in the margins of the Central Africa consultative meeting of experts on the development of the subregional environmental action plan of the environmental initiative of NEPAD. Enhanced collaboration between the two secretariats (AMCEN and COMIFAC) is envisaged.
I. Programme area 7: cross-cutting issues

1.
Health and environment

107. The PDF-B has been approved for the preparation of a regional plan for the environmentally sound management regional approach to PCBs and PCB-containing equipment in Western African countries (Benin, Côte d’Ivoire, Mali, Senegal and Togo). 

2.
Africa Stockpiles Programme

108. Continued efforts are being made in support of the implementation of the Africa Stockpiles Programme, which aims to remove stockpiles of obsolete pesticides and put in place prevention measures against their reaccumulation. Support from the Commission of the African Union and the NEPAD secretariat has been in the areas of advocacy and mobilizing political support for the ratification of relevant international conventions in order to speed up implementation of the Programme. 

3.
Environmental assessment guidelines 

109. Progress has also been made in the development of a programme aimed at integrating environmental assessment into all NEPAD programmes. Initial activities are aimed at creating awareness on the importance of environmental assessment, training Government officials and integrating environmental assessment into national development policies and programmes. The World Bank, with funding from the Government of Norway, provided support for an initial workshop to establish priority needs at continental level. 

4.
Disaster risk reduction 

110. An Africa strategy for disaster risk reduction has been developed by the NEPAD secretariat, in partnership with the Commission of the African Union, the United Nations International Strategy for Disaster Reduction (UN/ISDR) and with support from UNDP, the African Development Bank and UNEP. The strategy is aimed at integrating disaster risk reduction into development processes and programmes. Following the adoption of the strategy by ministers of environment at the tenth session of AMCEN (26–30 June 2004), it was presented and acknowledged at the third General Assembly of the African Union, in Addis Ababa (6–8 July 2004), with a call for development partners to assist in the development of a programme of work.  

111. An Africa Working Group for Disaster Risk Reduction has also been established, following the eighth meeting of the United Nations Inter-Agency Task Force on Disaster Reduction Meeting, held in Geneva in November 2003. The Working Group is co-chaired by the Commission of the African Union and the NEPAD Secretariat, with a core membership including the regional economic communities and also selected African and international organizations working in the field of disaster management. The Working Group, which has met several times to review the development of the African Union/NEPAD strategy and its programme of action, aims to support the efforts of the African Union, NEPAD and national Governments to advance disaster risk reduction and facilitate the mainstreaming and integration of disaster risk reduction into all phases of development in Africa, in order to achieve the objectives of NEPAD. 

112. The disaster risk reduction strategy together with its programme of action was circulated at the World Conference on Disaster Reduction, which was held in Kobe, Japan from 18 to 22 January 2005. The Working Group is now working on mobilizing resources for the implementation of the programme of action. There is need for African ministers to increase political awareness and understanding of disaster risk reduction and the devastating implications of disasters for sustainable development, and for them to take appropriate measures towards the development of a regional early warning system.

113. In decision 7 taken at the tenth session, among other things AMCEN adopted the draft Africa strategy for disaster risk reduction and recommended that it should be submitted to the Heads of State and Government Implementation Committee of NEPAD at its next meeting for approval and subsequent endorsement at the summit meeting of the African Union in July 2004. This was accomplished through the Commission of the African Union. 

114. The African Union held the first African Ministerial Conference on Disaster Risk Reduction from 5 to 7 December 2005 at its Addis Ababa headquarters, commencing with a meeting of experts on 5 and 6 December and of ministers on 7 December 2005. At the end of their deliberations, the ministers adopted a policy and regulatory framework for disaster risk reduction and made six related decisions.
5.
Second African Expert Meeting on the 10-year Framework of Programmes on Sustainable Consumption and Production

115. The second African Expert Meeting on the 10-year Framework of Programmes on Sustainable Consumption and Production was held on 17 and 18 February 2005 in Nairobi. The meeting was co‑organized by the United Nations Department of Economic and Social Affairs and UNEP in consultation with the secretariats of AMCEN and the African Round Table on Sustainable Consumption and Production. It was attended by 36 participants, 18 Government–nominated experts and 18 experts on sustainable consumption and production together with development partners. The meeting was structured in the form of an opening plenary session followed by three sets of parallel working group sessions consisting of four groups each. The opening plenary session focused on reviewing the outcome of the first African Expert Meeting on Sustainable Consumption and Production, which was held in Casablanca, Morocco on 19 and 20 May 2004.The outcomes from the working groups were discussed during a closing plenary session.

116. After two days of extensive deliberations, specific activities were developed in the following thematic areas: energy; water and sanitation; habitat and sustainable urban development; industrial development (see document UNEP/AMCEN/TEM/2/3). In addition to these, three concept notes for specific projects which were developed through other subregional and regional technical consultation forums were accepted for further consideration: 

(a)
Mainstreaming sustainable consumption and production in the Lake Victoria region as a pilot project on mainstreaming sustainable consumption and production in regional development programmes;

(b)
Sustainable consumption and production of plastics in Africa as a demonstration of integrated solid waste management in Africa;

(c)
Regional training and awareness programme on life-cycle analysis as a planning and decision‑making tool.

117. The set of proposals agreed on at the second African Expert Meeting was considered further during the technical segment of the second Partners’ Conference, held in Nairobi in February 2005. The set of proposals was recommended for favourable consideration by AMCEN at the second Partners Conference proper, in Dakar in March 2005. 

6.
NEPAD Sustainable Cities Programme

118. The NEPAD Sustainable Cities Programme, which aims to acheive cities which are functional, economically productive, socially inclusive, environmentally sound, safe, healthy and secure, is completing its preparatory phase with a status report of the seven pilot cities, Bamako, Douala, Durban, Lagos, Lusaka, Nairobi and Rabat. The first NEPAD Cities Consultative Forum, organized jointly by the Lagos State Government and UN-HABITAT, was held in Lagos in May 2004, and recommended, among other things, that the mayors of the cities involved in the programme should be the main drivers of the programme and that the Mayor of Durban would be the convener of the committee of mayors. 

119. The NEPAD Sustainable Cities Programme is now entering its second phase, with the addition of Addis Ababa, which joined the Programme during the first phase. Efforts are under way to develop comprehensive long-term proposals for the implementation of the recommendations emanating from the first phase. 

7.
Support to African small island developing States

120. Pursuant to decision 22/13 of the UNEP Governing Council/Global Ministerial Environment Programme, the UNEP Division of Early Warning and Assessment Africa Programme, in collaboration with the UNEP Regional Office for Africa, published an African small island developing States report, which was launched in the second week of January 2005 during the International Meeting to Review the Implementation of the Programme of Action for the Sustainable Development of Small Island Developing States (Barbados +10) in Mauritius. The report provided essential and strategic information to the meeting. 

121. The African small island developing States have benefited from the Landsat donation by NASA and from two technical staff, nominated by the Governments of Seychelles and Mauritius, who undertook a three-week capacity-building training workshop on the interpretation and use of satellite data, remote sensing and data and information management. The workshop was held in Nairobi from 8 to 26 August 2005. The workshop targeted participants from ministries of environment and survey departments. 

122. Two of the island States (Seychelles and Mauritius) have completed implementation of the first phase of AEIN, which involved capacity-building in data and information management using tools developed by UNEP. Madagascar has been selected to participate in the second workshop, which will use AEIN tools developed during the first phase.

J. Challenges to implementation 

123. There is urgent need for member States of AMCEN to periodically to submit to AMCEN, through its secretariat, their country report or reports on what they are doing to implement the action plan, as requested by the President of AMCEN. 

124. Much awareness-raising, within and outside Africa, is still required to dispel any conceptual misunderstandings about NEPAD and ensure its full comprehension, especially with respect to its environment initiative, so as to deepen ownership of prioritized projects. This responsibility lies particularly with national Governments, which will ultimately implement NEPAD projects. 

125. Sectoral ministers, therefore, have the leadership responsibility of providing political guidance and promoting NEPAD initiatives at national, regional and continental levels, and ensuring that annual budgetary allocations are made at the national level to implement its programmes. The lack of integration of NEPAD priority initiatives into national development frameworks has further compounded the difficulties encountered in ensuring that projects are implemented.

126. Major constraints to implementation have also resulted from institutional weaknesses and the lack of adequate financial and human resources, which has meant that, in most cases, even the most basic coordination and facilitation needs, let alone implementation, have not been met. Also, there is a need for harmonization of ongoing programmes and institutional coordination to avoid duplication and overlap of institutions in the sector. Coordination is particularly pertinent for the implementation of country- and subregionally owned projects which are cross-border in nature.

Annex

Africa Environment Information Network/Africa Environment Outlook input to the AMCEN process

25 January 2006

	Activity

(programme of work)
	Description
	Intermediate results

	Africa Environment Information Network 
	The pilot phase (phase 1) of the implementation of the Africa Environment Information Network (AEIN) initiative to support the Africa Environment Outlook (AEO) reporting process has been completed. Phase 1, implemented in 12 pilot countries, focused on development and testing of common tools (National integrated environmental assessment and reporting guidelines, data and information management tools), assessment of status of environment information systems in the countries using guidelines developed by UNEP, capacity‑building on integrated environmental assessment and reporting, preparation of national and subregional environment outlook reports and development of environmental indicators for the region. 
	· Egypt prepared its first comprehensive integrated environmental assessment report in both Arabic and English. Report launched in 2005. Three other countries (Burkina Faso, Tunisia and Uganda) have produced their national integrated environmental assessment reports. Ethiopia, Gabon, Ghana, Senegal and Zambia finalizing their national environment outlook reports while Lesotho is finalizing its Maseru city environment outlook report. Ethiopia is preparing its first comprehensive integrated environmental assessment report.

· The knowledge-base information system has been developed and contains a comprehensive database of 12 regional, 18 subregional and 16 national state of the environment reports; eight South Africa provincial state of the environment reports; nine South Africa city state of the environment reports; nine estuaries and rivers state of the environment reports and 33 Uganda district state of the environment reports together with training manuals and publications on environmental indicators. The knowledge base was developed as a resource to support capacity-building in integrated environmental assessment and reporting and is targeted at Governments, universities, research institutions, non‑governmental organizations and the public.

· Eight national (Burkina Faso, Egypt, Ethiopia, Ghana, Lesotho, Senegal, Seychelles and Uganda) and five subregional (Eastern, Northern, Southern, Western Africa and Indian Ocean islands) active AEIN networks have been established.

· Directory of national, subregional and regional experts and 100 institutions from nine AEIN countries (Burkina Faso, Egypt, Ethiopia, Ghana, Lesotho, Senegal, Seychelles, Tunisia and Zambia) and two subregions (Northern and Southern Africa) have been established. The experts involved in both the AEO and Global Environment Outlook (GEO) processes by participating and providing inputs into the AEO-2 and GEO-4 reporting processes.

· On conclusion of the AEIN pilot phase, the UNEP Division of Early Warning and Assessment organized and participated in the AEIN International Steering Committee meeting to review the outcomes, impact, experiences and lessons learnt during the implementation of the AEIN pilot phase (phase 1). The meeting was also used to define realistic approaches for implementation of the second phase of the programme and to bring in an additional 15 countries (Angola, Benin, Botswana, Central African Republic, Gambia, Kenya, Libyan Arab Jamahiriya, Madagascar, Mali, Mauritania, Namibia, Nigeria, Sudan, the United Republic of Tanzania and Rwanda).



	GEO Africa Data Portal
	The AEO environment information system, was developed, in close collaboration with the Centre for Environment and Development for the Arab Region and Europe (CEDARE), for data and information management to support integrated environmental assessment and reporting at national, subregional and regional levels (AEO process). The countries and subregional collaborative partners support the system as a useful tool for harmonized data and information management at the national, subregional and regional levels in Africa. 
	· The AEO environmental information system toolkit is available in three languages (Arabic, English and French).

· A total of 52 participants from 25 English- and French-speaking countries have participated in capacity-building training workshops on data and information management.

· Two subregions, Eastern and Southern Africa, are using the data portal for data support in the preparation of their subregional environment outlook reports.

· The AEO-2 data working group is using the data portal to validate the six thematic data tables which have been prepared for the AEO-2 report.

· The GEO Africa Data Portal (the web interface of the AEO environmental information system toolkit) has been developed to provide improved access to reliable data to support integrated environmental assessment and reporting in the region (http://gridnairobi.unep.org/aeo_prototype/index.asp).



	ECOWAS training workshop
	A joint UNEP/United Nations Statistics Division workshop on environmental statistics for the ECOWAS region was held from 27 February to 6 March 2005 at the African Institute for Economic Development and Planning (IDEP) in Dakar. A total of 50 participants, of whom 10 were women, attended the five-day workshop, from 33 institutions in the 16 ECOWAS member countries and five AEO collaborating centres, the United Nations Economic Commission for Africa and the ECOWAS secretariat. Each country had a participant from its environment ministry and the statistics department.
	· Participants from the ECOWAS countries understand the need for environmental statistics data collection to support integrated environmental assessment and reporting at national, subregional and regional levels.

· Commitment from the ECOWAS countries to complete UNEP/United Nations Statistics Division environmental statistics questionnaires.

	Environmental indicator development and environment assessment and reporting for Zambia


	Training workshop in environmental indicator development and environment assessment and reporting for Zambia held from 10 to 16 January 2005 in Siavonga, Zambia. A total of 27 participants, four of them women, attended the four-day training workshop, from 14 institutions in Zambia mandated with management and protection of the environment in Zambia. They included participants from the Environment Council of Zambia and Government departments (central statistics, meteorology, forestry, fisheries, mines safety, water affairs). WWF Zambia office and other non-governmental organizations were also represented.
	· The Environment Council of Zambia is preparing a set of environmental indicators to be submitted for adoption, by the Zambian parliament. The environmental indicators were developed based on national and regional priority needs (poverty reduction strategy papers, NEPAD, Millennium Development Goals and so on) and the AEO-2 thematic areas.

· Adoption and commitment by the 14 stakeholder institutions in Zambia to the AEO/GEO integrated environmental assessment and reporting methodology in the preparation of the Zambia environment outlook report.



	AEO-Data Working group second meeting
	The second meeting of the AEO Data Working Group (with representatives of each of the six AEO subregions, two data focal persons from AEO collaborating centres and two UNEP staff members) was held at the offices of the collaborating centre for Southern Africa (Southern African Research and Documentation Centre) on 22 and 23 April 2005 in Harare. 
	· A set of about 60 core region-wide environmental indicators have been developed for the AEO-2 process based on major environmental issues in Africa identified within NEPAD, the Millennium Development Goals, water, energy, health, agriculture and biodiversity (WEHAB) and other frameworks and the GEO-4 process.



	Capacity-building training workshop on the use and interpretation of satellite data and associated software’s
	A three-week regional capacity-building training workshop for 25 participants from environment ministries and survey departments in 13 countries (Botswana, Egypt, Ethiopia, Gambia, Ghana, Kenya, Lesotho, Mauritius, Nigeria, Uganda, United Republic of Tanzania, Zambia and Zimbabwe) was held in collaboration with the Regional Centre for Mapping of Resources for Development in Nairobi. A regional capacity-building training workshop for French-speaking countries in Africa will be organized in collaboration with AGHRYMET in Niamey.
	· Participants produced case-study geographical information system (GIS)-analysed maps which will be used to develop national and subregional posters and case studies for highlighting major environmental trends and emerging issues.

	Support to national and regional reporting process
	As part of the continued support to the preparation of the Cities Environment Outlook reports, preparation of the Dakar, Lusaka and Nairobi Cities Environment Outlook reports is under way.


	· Lusaka and Nairobi reports have help start-up meetings to agree on the preparation process.

	Second Africa Environment Outlook (AEO-2) report
	
	· A consolidated draft of the AEO-2 report underwent peer review by over 110 experts in Africa. The revised draft was reviewed by the AMCEN Inter-agency Technical Committee in October 2005 and endorsed for printing after some amendments. The report is undergoing editing and design and will be launched at the eleventh session of AMCEN.



	AEO-for-Youth report
	
	· The AEO-for-Youth report has been finalized and is being printed for launch in 2006.

· Translation of the AEO-for-Youth report into French completed and proofreading finalized.




___________________________
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