Brief Description of the African Environmental Information Network Initiative

The Africa Environmental Information Network, AEIN, is a proposed network of African stakeholders through which participating counties will have better access to environmental and sustainable development data, information and knowledge to help decision-making, policy development, and investment choices at the national and regional levels.  Ultimately, the AEIN will enable African countries to manage environmental resources as assets for sustainable development, especially within the implementation of the New Partnership for Africa’s Development (NEPAD) and for monitoring progress towards development goals.

The network will create a framework for cooperation and coordination amongst the various existing information management initiatives in Africa, thus preventing duplication of information collection efforts whilst maximizing the communication and use of existing information by making it available to a wider audience and by presenting it in a variety of user-friendly formats and media.

The AEIN was developed in response to political and technical needs expressed by the African Ministerial Conference on Environment (AMCEN) at a special session held in October 2001.  It also responds to expressions of interest from African agencies, policy makers, environmental managers and researchers attending the fifth AFRICAGIS Conference in Nairobi in November 2001.  The Norwegian Ministry of Foreign Affairs subsequently committed funds for designing a comprehensive long-term work programme for the network.  In addition, Ireland Aid has committed some resources, part of which will go towards the Africa Environmental Information Network and related activities. A partnership with OHCHR on the promotion of principle 10 of the Rio Declaration is being undertaken.

The objectives of the AEIN are:

· To strengthen capacity at the national level for managing information relevant to Africa’s environmental assets to provide opportunities for sustainable development.

· To facilitate public access to environmental data and information to improve good governance and public participation in decision-making.

· To assist the implementation of the objectives of NEPAD and AMCEN decisions and medium-term programmes.

· To generate information products to enhance country negotiation status with respect to its assets within the context of multi-lateral environmental conventions.

The Africa Environmental Information Network will generate a wide variety of information products and services that will serve the policy decision making at various levels.  Amongst them: increased networking amongst international and national institutions and agencies will strengthen the access and exchange of relevant information; improved skills to carry out integrated environmental assessments, early warning and state of the environment reporting; reporting to international conventions, policy briefs, information catalogues and metadatabases, etc.

Resources needs is estimated at about US$10 Million over a 5-year period to implement the AEIN. The Government of Norway has indicated that it is prepared to provide substantive financial contribution with commitment from other partners. Support from Ireland Aid is expected to continue. Additional donors are invited to support the initiative.  UNEP (the Regional Office for Africa assisted by the Division of Early Warning and Assessment) will host the Secretariat to provide organizational and technical support to the Africa EIN. 
Donors Forum and Presentation of the Environmental Information Network Programme Proposal at WSSD

This segment of the side event will be convened at WSSD specifically to review and make commitments of expressions of interest in supporting the Africa Environmental Information Network initiative. The proposed EIN is intended to function as a multi-stakeholder framework for harnessing data, information and knowledge for managing environmental assets in support of sustainable development in Africa.  It is also intended to serve as the data and information foundation for the production of future African Environment Outlook reports and related assessments in Africa. 

The Government of Norway has provided seed funding for the formulation of the Environmental Information Network programme proposal and has also indicted strong interest in providing additional funding to the tune of US$5million to be announced at WSSD. Also, this is a priority area agreed upon by the Irish Government in the context of their Trust Fund in support to Africa. Therefore, steps are being taken to approach the Irish Government (Gerry Cunningham, DEWA, and Sekou Toure, ROA) to facilitate their participation in this event.

This panel discussion will take 45 minutes. It will start with an introductory speech by Uganda. At this stage, Hon. R. Rugunda, Minister of Water, Lands and Environment of Uganda and President of AMCEN has indicated that he may be able to secure the presence of H.E. Yoweri Museveni, President of Uganda to launch this event. If he is successful, the event will start with a message from the President. If not, Minister Rugunda will deliver a message confirming the endorsement of this initiative by AMCEN. There will then be a keynote address by UNEP Executive Director, the Norwegian Minister of Environment, and potentially the Irish Minister of Environment.

Ministers from several key African countries will be present. These include Nigeria, Senegal, Cote d’Ivoire, South Africa, Cameroon, Algeria, and Ghana. Ministers of Environment of other African countries are expected to attend the event. 

After the statements, a ten minute power point presentation will be made on the Environmental Information Network Programme Proposal.

Expressions of interest and commitments by donors to support the Environmental Information Network Programme will follow.

A Press briefing will be arranged with the support of Nick Nuttall.

Panel: Africa Environment Information Network and AEO report process

Item 1


· Key note address and statements


Uganda (President or Minister of Environment) as Presidency of AMCEN

UNEP Executive Director, Norwegian Minister of Environment, Minister of Environment, Ireland or representative of the Irish Government

Item 2
· Launch of the EIN Programme Proposal (10 minute power point presentation)
Bob Kakuyo,  AMCEN representative

Item 3
· Expressions of interest and commitments by donors to support the EIN Programme
Donor interventions

Item 4
· Discussion, Synthesis 
Moderator: Executive Director of UNEP (or ROA Director?)

Item 5
· Press briefing
This is strongly suggested

Proposal for a Type 2 Partnerships and Initiatives

Africa Environmental Information Network

PARAMETERS
TYPE 2 PARTNERSHIPS AND INITIATIVES

Africa Environmental Information Network: The Africa Environmental Information Network, AEIN, is a proposed African-driven network of stakeholders through which participating counties will have better access to environmental and sustainable development data, information and knowledge to help decision-making, policy development, and investment choices at the national and regional levels.  Ultimately, the AEIN will enable African countries to manage environmental resources as assets for sustainable development, especially within the implementation of the New Partnership for Africa’s Development (NEPAD) and for monitoring progress towards development goals.  It is therefore a capacity building initiative for better access by stakeholders to environmental data and information relevant to Africa.

Time frame is 2002 to 2010.

Basis


The AEIN concept was developed in response to political and technical needs expressed by the African Ministerial Conference on Environment (AMCEN) at a special session held in October 2001. It also responds to expressions of interest from African agencies, policy makers, environmental managers and researchers attending the fifth AFRICAGIS Conference in Nairobi in November 2001. The 9th session of the Africa Ministerial Conference on Environment (AMCEN), held in Kampala, Uganda, from 1 to 5 July 2002, endorsed the establishment of an Environmental Information Network (EIN) for Africa.  

Scope and reach


The network will create a framework for cooperation and coordination amongst the various existing information management initiatives in Africa, thus preventing duplication of information collection efforts whilst maximizing the communication and use of existing information by making it available to a wider audience and by presenting it in a variety of user-friendly formats and media.

The objectives of the AEIN are:

· To strengthen capacity at the national level for managing and communicating information relevant to Africa’s environmental assets in such a manner as to provide opportunities for sustainable development.

· To facilitate open access to environmental data and information to enhance effective public participation in decision-making, promote transparency, and engender good environmental governance. 

· To assist the implementation of the objectives of NEPAD and AMCEN decisions and medium-term programmes.

· To generate information products to enhance country negotiation status with respect to its assets within the context of multi-lateral environmental conventions.

The geographic scope of the Africa EIN extends to all 53 African countries but the network structure will have sub-regional, national and thematic components.



Beneficiaries


The Africa Environmental Information Network will generate a wide variety of information products and services that will support policy and decision making processes at various levels.  Amongst them: increased networking amongst international and national institutions and agencies will improve access to and exchange of relevant information; improved skills to carry out integrated environmental assessments, early warning and state of the environment reporting; reporting to international conventions, policy briefs, information catalogues and meta-databases, etc.

At the national level, the beneficiaries are decision-makers, researchers, NGOs, CBOs that have a need for authoritative information and data on environmental matters, as well as and ordinary citizens who would be empowered to act responsibly at their respective levels of decision-making and action.

At the sub-regional level the beneficiaries are sub-regional economic communities (ECOWAS, ECCAS, COMESA, AMU, SADC) and other regional organisations (IGAD, ADB, etc.) that are involved in the implementation of sub-regional environmental programmes.

At the regional level, the beneficiaries are regional organisations such as AMCEN, the African Union, including implementing structures of NEPAD that have a role in implementing the environmental components of Pan-African programmes.

Resources


It is estimated that US$10 Million will be needed over a 5-year period to implement the AEIN.  The governments of Norway and Ireland have committed seed funding. Additional donors are invited to support the initiative.  UNEP (the Regional Office for Africa assisted by the Division of Early Warning and Assessment) will host the Secretariat to provide organizational and technical support to the Africa EIN.  It is expected that African Governments will drive the initiative at the national level and provide basic support for the establishment national components of the AEIN. 

Partnership and Coordination


Several on-going initiatives will contribute to and benefit from the Africa EIN, through creation of synergy. Collaborative agreements will be established with data and information sources. 

UNEP, in collaboration with AMCEN and the NEPAD Secretariat, will facilitate the network and the process of building participatory and collaborative partnerships.  At the national level, the principal environmental authority will be the focal point for coordination.  Linkages with UNECA’s information and communications initiative will be established.

Institutional framework


UNEP will work with AMCEN, UNECA, NEPAD, key regional organizations and the principal environmental authority in each country to ensure that a functioning institutional framework is in place at all levels to support the AEIN.  National environmental information networks will be the basic building block of the AEIN.  However, thematic networks will be developed within the AEIN framework e.g. disaster management network, land degradation network, etc. Countries will take leadership roles in articulating their respective priority issues and needs, and drive in-country processes. 

Monitoring


A high-level Steering Committee under the auspices of AMCEN and NEPAD will oversee the implementation of EIN at the regional level.  Annual status report coordinated by UNEP will be submitted to regional meetings of AMCEN and NEPAD.  Specific reports for donors will also be produced.  

Stakeholders and partners


AMCEN, NEPAD, key regional organizations (CEDARE, NESDA, SADC, IGAD, EIS-AFRICA, etc.), centres of excellence on thematic issues (Centre Agrhymet, etc.), national providers and users of environmental data and information, NGOs, donor agencies, international organizations (UNDP, UNEP, UNECA, UNITAR, UNHCR, etc.), the World Bank, the United States Geological Survey (USGS), the World Conservation Monitoring Centre (WCMC), as well as private sector partners.
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