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Guidelines for piloting the Environment Watch Information Network

 at the regional and national levels

I. Background

1. A call for a more integrated structure for scientific discussion to underpin international environmental governance was made by the United Nations Secretary‑General in 2005.
 Subsequently, the 2005 World Summit recognized that environmental science and technology are vital for achieving the development goals.
 It also recognized the need for more efficient environmental activities within the United Nations system, including strengthened scientific knowledge, assessment and cooperation. 
 It also agreed to explore the possibility of a more coherent institutional framework to address the need. The issue is now being explored through Informal Consultations under the auspices of the President of the General Assembly. 

2. The question of how to develop a stronger scientific and analytical capacity in monitoring, assessing and reporting on critical environmental trends is also among those to be considered by the Panel on United Nations System Wide Coherence in the Areas of Humanitarian Assistance, the Environment and Development established by the Secretary-General. A key need identified by the 2005 World Summit, and to be addressed by the Panel, is the strengthening of the linkages between the normative work of the UN and its operational activities. This is of particularly concern for the environmental pillar of the UN system. The Malmö Ministerial Declaration, for instance, noted the alarming discrepancy between commitments and action for arresting the growing trends of environmental degradation.
 International environmental cooperation must translate into sustained and systematic support for addressing the environmental needs of developing countries in the areas such as knowledge management, institutional responses and environmental mainstreaming. 
3. The Governing Council of UNEP, in its decision 23/1 of 25 February 2005, adopted the Bali Strategic Plan (BSP) for Technology Support and Capacity-Building. The BSP is an inter-governmentally agreed approach to strengthening technology support and capacity building in developing countries, as well as countries with economies in transition, taking into account international agreements and based on national and regional priorities and needs. The plan takes into account activities undertaken across the UN system as a whole, including by MEA secretariats as well as by international financial institutions, relevant partners at regional and sub-regional levels, bilateral donors, NGOs and the private sector. The Plan should support improved interagency coordination and cooperation with a special focus on the role UNEP should play in enhancing an effective response to identified needs. It provides the basis for UNEP to play a more substantive role in the UNDG framework based on its demonstrated comparative advantage and expertise. To this end, cooperation between UNEP and UNDP should be enhanced in line with the MOU between them, including at the country level.

4. The BSP calls for strengthened national capacities for data collection, research, analysis, monitoring and integrated environmental assessment; developing institutional capacities, staff training and support for appropriate and adaptable technologies and methodologies; support for assessments of environmental issues of regional and subregional importance and for the assessment and early warning of emerging environmental issues; support for scientific exchanges and for the establishment of environmental and inter‑disciplinary information networks; and promotion of coherent partnership approaches.  

5. The needs identified above are consistent with the findings of the broad based intergovernmental and multi-stakeholder consultative process on strengthening the scientific base of UNEP
, often referred to as the Science Initiative (see http//science.unep.org). The consensus points and needs identified in the Science Initiative include: 

(a) Strengthened interaction between science and policy particularly by strengthening the credibility, timeliness, legitimacy and relevance of environmental assessments including in the GEO process and promoting complementarity among them.

(b) Enhanced focus on scientific inter-linkages between environmental challenges and responses to them as well as between environmental and development challenges as a basis for environmental mainstreaming and development of scenarios and modeling about plausible futures. 
(c) Improved quantity, quality and accessibility of data and information for most environmental issues including for early warnings related to natural disasters. Standardization and interoperability of data sets should be improved to facilitate exchange of environmental information.
(d) Enhanced national capacities in developing countries, and countries with economies in transition, for data collection and analysis and for environmental monitoring and integrated assessment. 
(e) Improved cooperation and synergy among UN bodies, MEAs and regional environmental fora, scientific and academic institutions and networking among national and regional institutions.
6. These needs represent a key challenge for UNEP, which is assigned overall responsibility for keeping the state of the world environmental situation under review.
 The Environment Watch system has been proposed to respond to these consensus points. The latest iteration of the proposal which had been thoroughly reviewed by Governments and partners was considered by the UNEP Governing Council at its ninth special session in February 2006. It was presented in the report of the Executive Director to the Council/Forum entitled International Environment Governance – Towards an Environment Watch system: updated proposal
. The report suggested that a set of generic guidelines for the operations of the network will be developed through a consultative process. The Governing Council did not take any decision on the matter. However, Governments at the Council expressed support for a further refinement of the proposal, particularly by exploring its implications at national level, and suggested this be done through pilot activities and twinning arrangements between focal points in different regional networks. 

7. In view of the comments received, the UNEP secretariat has developed a set of draft guidelines for piloting the Environment Watch proposal at the regional and national level. The guidelines outline the roles and responsibilities of national, regional, functional and thematic focal points. Furthermore, they are based on existing experiences and practice, and allow for customized approaches in different regions. This information note presents the draft set of guidelines to support pilot activities for consideration by partners. These pilot activities will generate valuable feedback and enable UNEP to espond to Governments regarding the request for a further development of the proposal.

II. Summary of the Environment Watch proposal

8. The Environment Watch system is continuously evolving as a result of consultations with member states and partners. This section of the information note is a summary of the proposal to date.

9. The aim of the Environment Watch system is to promote collective and concerted action by Governments and partners to keep the world environmental situation under review. The system will build on existing assessment processes, such as the Global Environment Outlook (GEO) and sub-global environment outlook processes; regional and national information networks; and frame capacity-building in Member States upon request. It is intended to promote the interaction between science and observing systems on one hand and decision making processes on the other hand, at multiple scales (see figure 1). It will draw from and interact with scientific programmes and global observing systems, including the Global Earth Observation System of Systems. It will support treaty compliance, while respecting the legal autonomy of the treaties. Similarly, it will support national, regional and global decision-making bodies and in particular the Governing Council of UNEP in fulfilling its overall responsibility for keeping the world environment situation under review.  Cooperation in the field of knowledge is a key vehicle for promoting coherence, as shared knowledge provides a basis for concerted action. The multi-scaled and multi-thematic Environment Watch system would therefore contribute to UN system-wide coherence in environmental activities both horizontally, across thematic challenges, and vertically, between the international normative level and the national operational level.

10. The expected long-term outputs of the proposed Environment Watch system include:

(a)
A dynamic and flexible conceptual framework for analysing the interactions between environment and society. The framework will identify thematically and geographically defined modules which will represent priority areas for activities under the system; 

(b)
A multi-scaled global information network composed of existing and, where needed, new national, regional and thematic networks which will foster enhanced access to environmental data and information. The network will facilitate the distribution of global data to regional and national-level partners. It will facilitate the compilation of information for use in indicators and assessments, in a manner which reduces national reporting burdens and tracks progress towards internationally agreed development goals. It will also promote the collection of long-term time‑series data for indicators. Furthermore, it will facilitate the issuance of early warnings and provide an alert service of environmental change, environmental hazards and scientific developments. Finally, it will provide a framework for cooperation in providing technology support and meeting capacity-building needs in the area of monitoring, assessment, early warning, networking and reporting at country level; 
(c)
A multi-scaled assessment compact of existing and, where needed, new partnerships linked to the information network. The compact will foster strengthened and more dynamic interaction between environmental science and research, and decision‑making. It will undertake scientifically credible, politically relevant, legitimately independent and critical, peer-reviewed assessments of the state of knowledge on complex issues defined by decision-makers. It will map the environmental assessment landscape and improve compatibility and complementarity between assessments with differing thematic, geographic and temporal coverage. It will help set priorities for environmental research, monitoring and decision-making and for mainstreaming environmental considerations into sectoral development policies; 

(d)
A capacity-building programme and toolbox compatible with the Bali Strategic Plan, which will foster improved access to tools and methodologies, and strengthened national capacities for undertaking national processes and engaging in international processes for keeping the environment under review. This will in turn strengthen the foundations for environmental institutions, for technological adaptation and innovation, and for disaster preparedness and emergency responses.

11. The Environment Watch system would set the long-term priorities for, and be implemented in phases, through the relevant parts of the United Nations biennial programmes of work. The UNEP Governing Council would oversee the administrative and budgetary implications of the evolution of the system, and review its orientation as needed. The Executive Director of UNEP would develop and implement the system in close cooperation with Governments and partners, and call upon the support of ad hoc advisory and expert groups as necessary.
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Figure 1. The architecture of the Environment Watch system and its role in promoting the interaction between decision-making and science and observing at multiple scales for multiple themes.

III
Proposed Structure of the Environment Watch Information Network

12. Information-sharing through networking is recognized as a key productivity-enhancing activity in efforts for keeping the environment under review. The rapid developments in information technology are offering increased and new opportunities. Networks are important for vertical and horizontal exchange and distribution of information for assessments, indicators and early warning of environmental issues and trends by countries, international agencies and other stakeholders.

13. The proposed Environment Watch information network will be a network of networks, built on existing and where needed new networks linked together through a distributed set of focal points reflecting the various modules of the conceptual framework. The network will be developed in an incremental manner and consist of the elements described below. 


A
National networks and focal points 

14. The basic building block of the information network is the national environmental information network, comprising thematic and functional focal points (see figure 2 below). Thematic focal points will include, for example, information focal points for the multilateral environmental agreements. A government‑designated national focal point will be responsible for contacts with the global information network, often through regional information networks (see figure 3 below). The Executive Director, in cooperation with relevant partners, will facilitate the establishment and strengthening of national environmental information networks upon request, subject to the availability of resources.
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Figure 2. The architecture of the national environmental information network showing a sample of thematic and functional nodes, and the national focal point (NFP)


B
Regional networks and focal points 

15. The information network will also, where feasible, through regional focal points, be organized into regional environmental information networks consisting of national environmental information network and national focal points (see figure 3 below). For example, the European Environment Information and Observation Network (EIONET) will be the regional environmental information network and the European Environment Agency (EEA) will be the regional focal point for EEA member countries.

16. Additional regional networks will be incrementally established where feasible with the support of UNEP and partners. In Africa, for example, the Africa Environment Information Network (AEIN) under the African Ministerial Conference on Environment (AMCEN) will be expanded to include all African countries.
  AEIN is coordinated by UNEP (which is responsible for the AMCEN Secretariat) in consultation with other stakeholders through an international steering committee.  The Executive Director, in cooperation with relevant partners, will facilitate the establishment of additional regional environmental information networks and regional focal points, subject to the availability of resources.


C
Thematic and functional networks and focal points 

17. The Environment Watch information network will also, as appropriate, link relevant parts of existing thematic and functional networks such as the CBD Clearinghouse Mechanism, UNEP’s Global Resource Information Database (GRID) and Global Environmental Information Exchange Network (Infoterra), and the Food and Agriculture Organization of the United Nations (FAO) and UNEP joint coordinated Global Land Cover Network (GLCN). The Executive Director, in cooperation with relevant partners, including the private sector, will facilitate the establishment of thematic and functional networks and focal points corresponding to the agreed modules, subject to the availability of resources.
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Figure 3. The Environment Watch information network will consist of national focal points (NFPs) central to national environmental networks linked together in regional and or subregional networks coordinated by regional focal points (RFPs) as appropriate. Thematic and functional focal points would also link together as indicated by the arrows and constitute associated thematic and functional networks. 
IV
Guidelines for piloting the national environment information network

18. The purpose of this section is to present the structure and function of the Environment Watch information network from a national-level perspective so that Governments, particularly national environmental authorities, have adequate information at hand to initiate its development and mobilise the relevant institutional partners to support its design and implementation.

A

One goal

19. To have one coherent system in place in each country with the objective to keep the national environmental situation under review in accordance with the provisions of national legislation and multilateral environmental agreements and, as appropriate, contribute to keeping the world environment under review as a basis for international cooperation.

B

One national network
20. Section II above describes the overall Environment Watch information network with particular reference to the national level component as a fundamental building block.  The model proposed for this framework is two-tiered, comprised of:

(a) a government-designated National Focal Point (NFP) based in the principal environmental authority or equivalent institutions with responsibility for state-of-the-environment (SOE) reporting; and

(b) a national environmental information network comprised of the NFP and a  number of key institutions acting as thematic and functional focal points. 

21. The national network structure recognises the reality of environmental data fragmentation across different institutional custodians that would benefit mutually through increased cooperation among them and also in partnership with institutions at the regional and global level.  A substantial amount of environmental data reporting is done under the multilateral environmental agreements (MEAs).  In selecting the members of the national network due attention should be paid to priority thematic issues of national importance.

22. Major themes will be those relevant to the respective countries but may typically include but not limited to a subset of the following:

(a) Water quality, freshwater resources, safe drinking water

(b) Air quality, atmosphere, climate change, ozone

(c) Natural disasters, hazards and risk

(d) Transport and urban infrastructure, cities

(e) Energy

(f) Forests

(g) Marine and coastal

(h) Biodiversity, conservation, protected areas, invasive species

(i) Wastes, chemicals, pesticides

(j) Land cover, land use, soils, deserts

(k) Agriculture and food security

23. Typical functions that cut across thematic areas may include:

(a) Environmental policy analysis, scenario modelling, socio-economic linkages

(b) Sustainable development planning and natural resource use

(c) Environmental research and linkages with the scientific community

(d) Civil society engagement and linkages with the NGO community

(e) Environmental communications, information access and sharing, dissemination

(f) Mapping, remote sensing, observing, and geo-referenced data

C
One country framework, scope, support measures, and agreed set of outputs

24. One common country framework for Environment Watch with multi-stakeholder participation will ensure that the national environmental situation will be kept under  continuous review in a coherent and coordinated manner.  The programme will set forth the agreed modules of the Environment Watch system, including a set of environmental indicators. It will set the stage for the collection of reliable time-series data at the national and international levels, which again will facilitate early warning, policy formulation, planning, priority-setting, reporting and measurement of environmental performance.  It will ensure availability and accessibility of relevant environmental data and information on a timely basis to all relevant stakeholders.

25. The scope of the framework needs to be defined.  This can be done through a set of modules relevant to the major environmental issues (as outlined in para 19) faced by the country and that need to be defined from both a geographic and thematic perspective with time frames and institutional roles and responsibilities (see Figure 4.).   It is envisaged that some modules would be at the national level whereas others would be at the local (district/city) level.
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Figure 4.  Modules of the Environment Watch conceptual framework

26. All assessments conducted at the national level should be designed, planned and implemented in such a way that they contribute substantively to:

(a) specific national or sub-national modules defined in the overall conceptual framework; and

(b) supra-national environmental assessment processes at sub-regional, regional and global level (e.g. GEO process (global and sub-global) EEA assessment process, various thematic assessment compacts conducted under the MEAs and other initiatives such as the International Assessment of Agricultural Science and Technology for Development (IAASTD), Global Marine Assessment (GMA), Forest Resource Assessment (FRA), etc)

27. Given the fact that different national institutions have their own comparative advantages in conducting specialised assessments, it is likely that a ‘national compact’ would be needed at the outset.  At the national level, the compact would define an agreed set of outputs and support mechanisms which would form the basis for institutional cooperation and networking under the country framework. It could include the following list of outputs:

(a) A national environment outlook report

(b) A series of more specific thematic and geographic assessments as appropriate

(c) Operational environmental monitoring systems relevant to the issues identified

(d) A set of national datasets relevant to the issues identified

(e) A series of integrated and thematic assessment reports at national and sub-national levels with policy-relevant findings

(f) A set of scenario modelling outcomes

(g) An overview of the national assessment landscape

(h) A set of national indicators on environmental trends (also input to UNSD survey)

(i) A set of local/city indicators (where appropriate, e.g. major cities)

(j) A national environmental information system (embodying an early warning system to provide environmental alerts)

(k) Local/city environmental information systems (where appropriate)

(l) A national environmental portal (on-line access to data at the local level)

(m) A country environmental profile for UNEP.

(n) National, sub-regional, regional and global data compendia

28. The compact could also include the following support measures:

(a) A list of national and sub-national (city, district) modules relevant to the identified issues

(b) Short and long-term workplan on modules to be implemented with tentative budget and institutional roles and responsibilities.

(c) An agreement (national compact) among relevant stakeholder institutions regarding which modules they will lead or contribute to.

(d) An agreement on how to bring the scientific findings of environmental assessment and review processes to the appropriate decision-making forum.

(e) A national compact describing all modules and institutional responsibilities (essentially an agreed, overall workplan on module implementation within a given timeframe)

(f) Guidelines on environmental data flows to support the modules

(g) Agreed requirements for metadata and for standardization, classification and interoperability of data sets by using existing standards and classification systems such as the global land cover classification system.

(h) A national-level environmental communications and outreach mechanism

(i) An awareness raising campaign on Environment Watch

29. In order to keep critical environmental issues and trends under review, it is essential to have easy access to relevant environmental data and information on a wide range of issues.  A key component of the Environment Watch system is ecoMundus – an initiative aimed at facilitating access to the rich array of critical environmental data and information that lies scattered across the World Wide Web.

D

One technology support and capacity building programme

30. It is recognised that developing countries and countries with economies in transition will need support in order to implement the national network and associated activities.  The capacity building programme will be based on requests from Governments.  Countries eligible for support under the Bali Strategic Plan (BSP) will receive priority and will be assisted in the development of project proposals for consideration by appropriate donors.  Any capacity building intervention by UNEP at the national level will be done in partnership with UNDP, the World Bank, other donor agencies and appropriate regional institutions, as well as through twinning arrangements.  A pre-requisite will be a technology support and capacity building needs assessment statement undertaken in cooperation with relevant global and regional institutions and agreed by the national network members. 

31. The section entitled Information for Decision-making of the BSP is central to the implementation of Environment Watch.  The section highlights the need to strengthen national capacities for data collection, research, analysis, monitoring and integrated environmental assessment; developing institutional capacities, staff training and support for appropriate and adaptable technologies and methodologies; support for assessments of environmental issues of regional and subregional importance and for the assessment and early warning of emerging environmental issues; support for scientific exchanges and for the establishment of environmental and inter‑disciplinary information networks; and promotion of coherent partnership approaches
32. It also emphasises that UNEP should help reinforce the capacities of national Governments to collect and analyse environmental data for use in decision-making and for participation in broader assessment processes, including, among others, the Global Environment Outlook.

(a) Other elements of the BSP are also relevant, particularly those dealing with environmental themes, main areas for technology support and capacity building, national and regional implementation, and south-south cooperation.

E 
One National Focal Point (NFP) and one coherent coordination mechanism

33. The national focal point (NFP) for the network would be designated by the relevant national authority, while keeping the national GC/GMEF political focal point to UNEP (usually the minister responsible for environment) informed. Based on the experience from the Africa Environmental Information Network initiative, the NFP should ideally be the institution mandated to report on the state of the environment in the country.

34. Within the proposed networking structure the NFP will be responsible for the following, non-exhaustive, list of functions:

(a) identifying and selecting the members of the pilot national environmental information network and assessment compact in an open and transparent way;

(b) liaising with national network members on the planning, implementation and reporting of the national programme of work for Environment Watch;

(c) maintaining communications with the regional focal point on operational matters such as national work programme planning, implementation and reporting;

(d) contributing to the identification of priorities for capacity building;

(e) transmitting information supplied at the national level to the regional focal point and UNEP, including strategic information on emerging threats (early warning) and issues that may warrant an intervention by the regional focal point and UNEP;

(f) disseminating information from regional focal points and UNEP to national network partners;

(g) providing inputs to regional and global reporting processes on the environment and to global information sharing initiatives such as the environmental gateway ecoMundus, country environmental profiles, and the inventory of assessment processes;

(h) responding to ad hoc requests from regional focal points and UNEP for national input to strategies; plans, policy papers, project concepts and miscellaneous programme activities within the framework of UNEP’s programme of work and that of the regional focal points.
35. It will be left to the discretion of individual countries to establish an appropriate coordination mechanism for the national network.  For example, it may be appropriate to establish a multi-stakeholder Steering Committee/Coordination Board or use a similar partnership mechanism already in place.  The rationale would be to have an effective partnership in place at the policy-making level to ensure closer cooperation among key stakeholders such as MEA focal points, other ministries involved in environmental matters, prominent environmental NGOs and specialised environmental institutions.

V
Guidelines for piloting the regional environment information network

36. Regional or sub-regional pilot networking initiatives established by UNEP partners or regional organizations should be based on the “building blocks” of the national structures and be supported by effective coordination mechanisms that have political endorsement at the relevant level (e.g. AMCEN’s endorsement of AEIN).  This combination of a bottom-up and top-down approach ensures that national institutions participating in Environment Watch can take their expertise and experience to a higher level and share it with other national structures and regional organizations to support the implementation of modular framework of Environment Watch beyond the national level.

37. From a thematic perspective, any national reference centre responsible for a given theme can be vertically integrated in a thematic network that covers that theme at sub-regional, regional or global levels.  For example, the FAO-UNEP joint coordination of the Global Land Cover Network (GLCN) is a case in point. The objective of GLCN is to achieve a global harmonised database on land cover.

38. The experience gained during the pilot phase of the Africa Environment Information Network (AEIN) points to the need for multi-stakeholder involvement, political support from existing regional inter-governmental bodies, strengthened institutional structures to facilitate access to environmental information, better data collection methodologies, increased information sharing, harmonized environmental indicators, involvement of centres of excellence, and policy-relevant information flows to decision-makers.

39. Sub-regional networking initiative and activities will connect with regional/sub-regional economic bodies initiatives to allow for synergy with established political processes and plans.
VI
Roles and responsibilities of regional focal points and UNEP in pilot activities

40. The Environment Watch information structure outlined in Figure 2 shows regional focal points (RFPs) as the coordinating mechanism for regional and sub-regional networks.  In Europe, the European Environment Agency has offered to take on this role given that the EIONET network is already in place as mandated by EU Council Regulation 1210.  In Africa, the collaborating centre network established under the Africa and Global Environment Outlook (AEO and GEO respectively) is a key component of the AEIN initiative facilitating activities at sub-regional level in consultation with UNEP and other stakeholders.

41. In other regions of the world, similar regional focal points (RFPs) need to be identified and should work under common terms of reference that may include the following functions to be taken into account into pilot activities, namely to:

(a) coordinate the regional component of the Environment Watch information network; 

(b) help ensure that environmental data at regional level are comparable and, if' necessary, to encourage by appropriate means improved harmonization of methods of measurement;

(c) play a key role in the national/regional data working group to facilitate the validation of national and regional data sets and also development of policy-relevant and appropriate environmental indicators;

(d) promote the incorporation of regional environmental information into international environment monitoring programmes such as those established by the United Nations and its specialised agencies;

(e) ensure the broad dissemination of reliable environmental information, particularly through regional reporting on the environment and provision of inputs to global reporting processes on a regular basis;

(f) stimulate the development and application of monitoring and early warning systems so that adequate preventive measures can be taken in good time;

(g) stimulate access to, and exchange of, information on the environment using the best information and communications technologies available;

(h) assist with the development of regional and sub-regional environmental indicators;

(i) encourage common data standards and formats to allow for comparative studies of trends and issues.

(j) strengthen and involve thematic centres of excellence in the network; and

(k) co-operate with other relevant environmental bodies and programmes at the regional and global level
42. UNEP will in the pilot phase be responsible for ensuring that

(a) viable partnership agreements are put in place with all regional focal points to ensure long-term sustainability of all networking activities;

(c) regular meetings of pilot regional networks are organized and supported;

(d) an effective communications system supports the pilot work of the Environment Watch information  network;

(e) technology support and capacity building is implemented under the BSP in cooperation with other BSP stakeholders (UNDP, World Bank, ..) where applicable;

(f) regional Environment Watch pilot programmes will be complementary to the programmes of work of relevant regional organizations;

(g) consultations on the pilot activities for the Environment Watch proposal will be undertaken with all relevant stakeholders on a global, regional, sub-regional or national level as appropriate;

(h) further development of the Environment Watch proposal will be incorporated into the biennial programmes of work and linked with the UN reform process, particularly the Panel on United Nations System Wide Coherence in the Areas of Humanitarian Assistance, the Environment and Development established by the Secretary-General.

VII
Data and Information Management

43. Information and data generated by the pilot activities for the Environment Watch information network will be accessible through an open web-service-based discovery tool interoperating with information services worldwide, using best-practice, non-proprietary standards and protocols promulgated in conjunction with the Internet Engineering Task Force, the World Wide Web Consortium, the Open Geospatial Consortium and the Organization for the Advancement of Structured Information Standards.
44. Technical guidelines will be developed to define the necessary requirements for metadata and for standardization, classification and interoperability of data sets by using existing standards and classification systems such as the global land cover classification system. The guidelines will be based on existing experiences and practice and allow for customized approaches in different regions.

45. UNEP is engaged in a number of environmental information sharing initiatives such as the global environmental information gateway – ecoMundus, the GEO Data Portal, the environmental law portal – ECOLEX, the Country Environmental Profile Information System – CEPIS, and the Prototype Environmental Assessment and Reporting Landscape – PEARL.  It is envisioned that the Environment Watch information network would also contribute to the development of these initiatives and to greater coherence among them.  

46. Regional focal points may also be developing information systems in their respective regions and again, the relevant components of network should be fully engaged with supporting those initiatives.

VIII
Piloting the Environment Watch Information Network

47. The Executive Director of UNEP is in the process of preparing a refined version of the Environment Watch proposal based on the comments received at the ninth special session of the UNEP Governing Council. Further consultations will be held with governments and partners through existing mechanisms such as the Environmental Management Group and the Committee of Permanent Representatives to UNEP as well as through ad-hoc expert meetings. Relevant outcomes of the ongoing United Nations reform process on system-wide coherence and the institutional framework for environmental activities will be taken into account as appropriate. 

48. More information on how the system can be incrementally developed will be sought through pilot activities at regional and national level including by twinning arrangements between national focal points in different regional environmental information networks. Preliminary findings and lessons learned from the fourth Global Environment Outlook due to be completed in 2007 and other environmental assessments will also inform the development of the Environment Watch system. It is envisaged that the proposed architecture of the system would be subject to further consideration at the twenty-fourth session of the UNEP Governing Council in 2007.

49. An updated version of the guidelines for piloting set forth in this document will inform UNEP’s Committee of Permanent Representatives during the preparatory phase for the 24th session of the Governing Council of UNEP in February 2007.

50. Country-level pilots of Environment Watch will be undertaken by UNEP in cooperation with regional and national focal points.  These will be reflected in UNEP’s biennial programme of work.  At the national and regional levels, an Environment Watch start-up meeting will be needed to introduce the initiative.  These meetings have also been reflected in the programme of work.  The outcomes of the country pilots undertaken in 2006 will be presented to GC.24.

51. Governments will be invited to designate NFPs for Environment Watch.

52. Updates on the further development of Environment Watch will be presented on UNEP’s Science Initiative website http://science.unep.org.  This website outlines the process of strengthening the scientific base of UNEP which is a component of the International Environmental Governance process (IEG).
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� 	A/59/2005, para. 212.


� 	General Assembly resolution 60/1, para. 60.


� 	Ibid., para. 169.


� The Malmö Ministerial Declaration of the First Global Ministerial Environment Forum, held in pursuance of United Nations General Assembly resolution 53/242 of 28 July 1999


� 	UNEP/SI/IGC/3 (see http://science.unep.org).


� 	General Assembly resolution 2997 (XXVII).


� 	UNEP/GCSS.IX/3/Add.2.


� 	EEA has communicated to the Executive Director that its national focal points have requested it to coordinate activities relating to Environment Watch for the EEA member and collaborating countries.


� 	The current pilot phase of AEIN was developed with the support of UNEP through guidelines, manuals and capacity-building workshops and has already strengthened national, subregional and regional assessment processes.


� 	The objective of the FAO/UNEP joint coordinated Global Land Cover Network (GLCN) is to achieve a global harmonized database on land cover.
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