Adaptation Training Workshop, 8-9 April 2008, Nairobi
There is a growing recognition within UNEP of the importance of addressing the challenge of adaptation to climate change. This training workshop explores this through a number of motivating premises, as follows:

· Proactive thinking about incorporating adaptation priorities in UNEP activities is necessary. This involves becoming grounded in the scientific literature as well as recent developments in methods and tools.  
· “Climate-proofing” needs to become more prominent in UNEP project and programme development. That is, it will be important to integrate adaptation concerns into UNEP’s existing and future portfolios of projects in biodiversity, international waters, etc. 
· New adaptation-specific programs need to be explored. That is, key decisions need to be made regarding whether to prioritize investment in Global Change Observing Systems, in climate modelling, in the Intergovernmental Panel on Climate Change processes, or in other areas. 
· The service role to other agencies and partners in the area of adaptation needs to be assessed. That is, it will be important to align UNEP’s evolving niche in adaptation with its strategic mandate to represent the environment in the UN system and be responsive to its needs. 
The training is organized to specifically respond to each of these aspects. Its mix of presentations, roundtable discussions, and working group exercises is intended to produce both a comprehensive and intensive exploration into the evolving role of adaptation in UNEP programming.
A variety of overarching themes are presented the first day and a half to provide some basic information of impacts, vulnerability and adaptation, including defining these concepts. A number of presentations will go in to the mechanics of climate risk identification and some tools for integrating those into project design. This is also meant to provide grounding for identifying cross cutting and normative type of functions and needs. These are subsequently examined in the context of some of UNEP’s programs and the GEF’s priorities. 
Workshop Title:
Building Adaptive Capacity, Increasing Ecosystem Resilience, & Mobilizing Knowledge for Adaptation in UNEP Programming
Workshop Goal: 
To increase knowledge of the impacts of climate change and to ultimately factor these impacts into UNEP’s programming, including its GEF projects.
Training Objectives: 
1
to strengthen technical knowledge and enhance access to relevant resources related to vulnerability and adaptation to climate change;

2
to orient participants to methods and tools currently available for the assessment of vulnerability to climate change and the integration of climate risks into project and program design (i.e., “climate-proofing”);

3
to provide hands-on training in the identification and integration of climate risks into project formulation.
Date & Venue:
8-9 April 2008; 

Nairobi, Kenya (UNEP headquarters)

Conference Room 9
Moderator: 
Liza Leclerc (UNEP)

Preparation of Materials: Stockholm Environment Institute – US Centre 
 

Contributors/Trainers:
Jian Liu (UNEP)

Anthony Nyong (AIACC/START)
Participants:
UNEP Task managers, project formulation/conceptualization staff, and other technical staff who are/will be responsible for adaptation planning and project management. Ideal number of participants is 20.
Participant Materials:
Workshop package provided to each participant to include the following materials:

· Agenda
· Sourcebook on “Integrating Adaptation to Climate Change into UNEP Programming” 
· Workshop evaluation form
N.B. These and other Participant Materials will be made available on the following website: 

http://www.unep.org/themes/climatechange/Focus_area/Vulnerability_adaptation_actvities.asp
Detailed Workshop Agenda

Day #1, Morning Session: Reviewing key concepts & frameworks for adaptation
8:45
Introduction to the workshop by organizers and introduction by each participant on their area of work (i.e., why we are here): Liza Leclerc
9:00
Overview of the workshop goals and objectives, including key concepts in vulnerability and adaptation (i.e., what we will do and why it is important): Liza Leclerc
10:00 
Tea Break

10:15
Overview of the IPCC Fourth Assessment Report, key findings and key uncertainties of Working Group I and II reports (i.e., what are the IPCC findings and how to use them): Jian Liu
11:30
Overview of efforts underway to address vulnerability and adaptation – Programmatic experience (i.e., the programmatic context on which we are building): Moderated by George Manful
· 11:30 – 11:50 The UNEP Amazon project formulation experience: Isabelle  Vanderbeck
· 11:50 – 12:10 The AIACC experience: Anthony Nyong

· 12:10 – 12:30 Lessons from the UNEP GEF Portfolio: Liza Leclerc

12:30
Lunch

Day #1, Afternoon Session: Identifying climate threats to UNEP projects
13:30
Overview of issues, methods, tools, and approaches for the identification of climate variability/change threats to UNEP projects (i.e., survey of available assessment techniques and tools): Liza Leclerc
14:30
Introduction to working group exercise #1 on the identification of climate threats for project planning: Liza Leclerc
14:45
Tea Break

15:00
Working group exercise #1: Identification of climate threats for project planning (3 working groups: land-based, water-based and cross-cutting) 
Facilitated by workshop training team 

16:30
Working group reporting: Moderated by Liza Leclerc
17:00
End of Day #1
Day #2, Morning Session:  Integrating climate threats into project planning
8:45
Summary of yesterday’s activities and introduction of day #2 activities (i.e., what we learned yesterday and what we will examine today): Liza Leclerc
9:00
Conceptual overview of the elements involved in integrating climate variability/change threats into project planning to transform thematic UNEP projects into projects addressing adaptation (i.e., key differences from business-as-usual project formulation/implementation regarding data requirements, assessment techniques, technologies, and monitoring & evaluation protocols): Liza Leclerc

10:00
Introduction to working group exercise #2 on the integration of climate threats into project planning: Liza Leclerc
10:15 
Tea Break

10.30
Working group exercise #2: Rethinking business-as-usual projects to integrate climate threats into project planning and to transform thematic UNEP projects into projects addressing adaptation
Facilitated by workshop training team 
11:30 
Working group reporting: Moderated by Liza Leclerc
12:00
Lunch

Day #2, Afternoon Session: The way forward: UNEP’s role on adaptation and future thinking
13:00
Short discussions from participants on normative, cross-cutting and capacity building needs identified from the workshop to date and related to their own areas of work: Moderated by Jian Liu
· 13:00 – 13:10: Energy sector : Peerke de Bakker
· 13:10 – 13:20: Biodiversity and sensitive ecosystems: To be confirmed
· 13:20 – 13:30: Early warning/assessment: Norberto Ferdandez
Followed by open discussion on what we have learnt so far and how we can use it in our work in the future
13:45
Overview of the UNEP Action Plan on Adaptation (i.e., what is UNEP‘s strategic focus): Jian Liu 

14:15
Sources of information, expertise, networks and partners (i.e., including what knowledge/collaboration networks exist, including those within UNEP): Jian Liu
15:15 
Tea Break

15:30
Funding Windows for Adaptation: Global Environment Facility and Adaptation Fund: Liza Leclerc
16.00
Open Discussion on the way forward for UNEP: Implementation of the Action Plan on Adaptation and using what we have learnt from the training workshop: Moderated by Jian Liu
17:00
Workshop evaluation
17:15
Workshop closure
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