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Management

Cleaner Aid Delivery
5-GPM - Quito
Rob McConnell, Fleet Forum Coordinator



The Fleet Forum is the first global entity that
addresses the issue of humanitarian transport

» 3 Founding agencies with key commercial sponsor
. Hosted by WFP, GVA
. Contracted by IFRC
. Funded by WVI & TNT
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The Fleet Forum

= Estimated fleet size of 40 Fleet Forum
member organizations

60,000

= Kilometers driven annually

> 1.5 billion

= Fuel consumed
> 200 million liters

» Estimated CO2 generated per year

300,240mt

FLEET
FORUM

fleet management



Mandate of humanitarian
agencies - assisting in
development - includes
responsibilities on health,
environment and road
safety.

= Agencies must be
accountable to donors &
beneficiaries
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The Fleet Forum — a synergy engine

Fleet Forum Participant Organisations

Donor
Organisations

Commercial
sector

Efficient &
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Effectiveness & Efficiency

Fleet
Management
Systems

Trained
staff

Appropriate
vehicles

Standard
operating
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PCFV — Fleet Forum Clean Fleets Project
Workshop - May 2007 Geneva
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Clean Fleet Strategy Development
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The Fleet Forum

Responsible Fleet Management
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