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Clean Fleet Management Training 
Tuesday 24 and Wednesday 25 February 2009,  

Centre du Formation du Comite International de la Croix Rouge, 
12-14 Chemin d'Ecogia, 1290 Versoix, Switzerland 

 
RECOMMENDATIONS 

 
The participating organisations defined the following actions to take to reduce the environmental 
impact of their fleet: 
 

• Improve vehicle specifications 
• Establish long term plan to phase out older vehicles 
• Obtain the Management “BUY IN” 
• Establish clear cost benefits 
• EU3 implementation 
• Optimise daily maintenance 
• Conduct eco-driving training (together with safe driving training) for drivers 
• Define /gather data needed (on vehicles & maintenance, use of fuel and status of 

drivers) 
• Analyse data to define a strategy for optimized use and maintenance of vehicles 
• Inclusion of environmental criteria for the purchase of new vehicles (e.g. replacement 

petrol with diesel) 
• Replace two-stroke motorcycles for four-stroke motorcycles 
• To draft a “tool-paper” (summarize of problems, methods and solutions) for other URD 

researchers knowledge taken from the UNEP-TNT software and the FF workshop),  
• To tell the “green-aid network” (contacts in NGOs interested in reducing their 

environmental impact) about the existence of the UNEP-TNT software and of the 
“green-fleet network working group” (fleet forum as a focus point), 

• To include the fleet impact calculation in our trainings for relief workers and in our and 
evaluation of the environmental impact of humanitarian programs 

 
These actions will be taken back to the organizations to discuss internally and to put into place 
 


