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Auto Industry SSA Governments 

Decision Makers
- Change Fuel Specs
- Implement Rules
- Enforcement

Technical Input
- Existing Fleet

Impacts
- Path to Catalyst

Vehicles

• Regional  
Conferences 

• Ministerial 
Involvement 

• Policy Guidance

Petroleum 
Industry

Technical Input
- Operational

Impacts 
- Supply Impacts
- Costs



Lessons Learned - Critical Success Factors
Each partner is critical to the success of the initiative and each 
brings something to the table

Clear, well-defined, shared goals are key

Early successes help build momentum and teamwork

“Chatham House Rule” leads to greater openness

Flexibility can be helpful

Relationships and Trust are crucial -- during crucial times

Skilled, trusted secretariat on “neutral ground”

Voluntary Partnerships can be an effective way to implement 
environmental & health initiatives in developing economies
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