
Lessons Learned
• Goals are clear, measurable, and achievable

– Metrics needed as go forward

• All key stakeholders involved

• Annual meeting keeps momentum/commitment/focus 

• UNEP’s involvement is key: neutral broker, with global focus; high-
level support

• Clearinghouse: good team/excellent work

• Regional approaches, with in-country pilots and follow-up

• Political buy-in/mandate at high level, with on-the-ground 
implementation and follow-up, including work with local champions

• Communicate, communicate, communicate…
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