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THE REGIONAL ENVIRONMENTAL CENTER

for Central and Eastern Europe

Cleaner Vehicle Fleets in Central and Eastern Europe

Technical Training for Fleet Managers
Thursday 21 May 2009, Warsaw

Agenda:
9:00 Registration of participants
9:30 Welcome and tour de table

9:45 Session 1: Sustainable transport and the importance of cleaner fleet
management [Rogier Jacobs, UNEP]

» Transport and the environment: energy, air quality and climate change
= Cleaner, more efficient vehicles - the role of fleets and fleet managers

10:00 Coffee Break

10:30 Session 2: Presentation of the cleaner fleet management toolkit
[Rogier Jacobs, UNEP]

= Overview at purpose and function of the toolkit

= In-depth look at the tools available

» Understanding the ‘Inventory and Options Tool #18’
11:30 Session 3: Group session - Learning to use the toolkit

= Applying the toolkit using fleet example

12:30 Lunch

13:30 Session 4: Cleaner fleet management in practice [Oguz Tiiziin,
ICS & CIT Director, TNT Express Turkey]

14:30 Session 5a: Practical session

= Analyze your fleet and initiate a strategy
= Group discussion and analysis of strategies

16:00 Coffee Break

16:15 Session 5b: Next steps to a cleaner fleet strategy

» Practical steps to take following this training
= UNEP support to fleet managers
= Question and Answer session

17:30 Close



